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MASSACHUSETTS  BOARD  OF  CONCILIATION  AND  ARBITRATION 


STATUTORY  REFERENCES 


M.G.L.  Chapter  23: 


Department  of  Labor  and  Industries 


M.G.L.  Chapter  149: 


Labor  and  Industries 


M.G.L.  Chapter  150: 


Conciliation  and  Arbitration  of 
Labor  Disputes 


M.G.L.  Chapter  150E:     Labor  Relations:     Public  Employees 


Statutory  Change:     On  May  14,  1980,  Section  7  of  Chapter 
23  was  amended  by  chapter  146  of  the  Acts  of  1980  to 
allow  the  appointment  of  a  non-member  of  the  Board  to 
act  as  a  neutral  member  or  as  a  single  neutral  arbitrator 
with  the  full  power  of  the  Board. 


The  function  and  purpose  of  the  Board  of  Conciliation  and 
Arbitration  is  to  facilitate  peaceful  collective  bargaining 
by  providing  mediation  services  and  grievance  arbitration 
in  the  public  and  private  sectors,  and  factfinding  pro- 
cedures in  the  public  sector. 

The  Board  also  has  the  authority  to  approve  rules  of  the 
Department  of  Labor  and  Industries  and  to  hear  appeals 
from  orders  issued  by  the  Commissioner  of  Labor  and 
Industries . 

The  mediation  and  factfinding  programs  are  designed  to  assist 
in  the  resolution  of  contract  negotiation  impasses.  Fact- 
finding is  limited  to  the  public  sector,  while  mediation  in- 
cludes both  public  and  private  sectors.     The  arbitration  pro- 
gram is  available  for  resolving  both  public  and  private  disputes 
arising  during  the  life  of  a  collective  bargaining  agreement. 


1.     During  1980  the  Board  received  119  private  sector  cases  and 
97  public  sector  cases. 


NARRATIVE 
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Mediation  services,  which  are  available  to  the  Commonwealth 
and  all  of  its  political  subdivisions,  as  well  as  to  private 
industry,  are  provided  by  a  staff  of  twelve  mediators. 

The  three  Associate  Commissioners  hear  most  of  the  grievance 
arbitration  cases.     A  small  number  of  referral  arbitrations 
and  all  factfinding  are  done  by  outside  experts,  designated 
and  supervised  by  the  Board. 

During  Fiscal  1980  the  Associate  Commissioners  were  Paul 
McCarthy  (Chairman) ,  John  McKinnon  (Labor) ,  and  John  Connors 
(Management) . 

Mediators  were  Douglas  Botts,  Robert  Browning,  Angelo  Collela, 
Walter  Diehl,  William  Doherty,  Phillip  Dunn,  George  Fitzpatrick, 
Roberta  Goliclc,  Elliott  Klitzman,  James  Leydon,  John  Mark,  and 
Diane  Zaar. 

Clerical  and  administrative  services  were  provided  by  Irene 
McGinn,  Anne  Doherty,  and  Stephanie  Bassett. 

A  number  of  student  interns  provided  research  assistance.. 

REVENUES 

Chapter  790  of  the  Acts  of  1977  established  a  filing  fee  of 
$100.00,  of  which  $50.00  shall  be  paid  by  each  party,  for  all 
arbitrations  between  the  parties  during  a  twelve  month  period. 

Pursuant  to  this  statute,  the  sum  of  $3700.00  was  paid  into 
the  General  Fund  in  Fiscal  1980. 
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MEDIATION  AND  FACT  FINDING 


Case  Dispositions  as  of  June  30,  1980 

Public  Sector:  Non-Police/Fire 

Settled  in  mediation  79 

Still  in  mediation  101 

In  fact  finding  23 

Settled  during  fact  finding  3 

Settled  after  fact  finding  3 

Negotiated  after  fact  finding  6 


Police/Fire 

Settled  in  mediation  5 

Still  in  mediation  15 

In  fact  finding  2 

Settled  during  fact  finding  0 

Settled  after  fact  finding  0 

Negotiated  after  fact  finding  0 

Petitioned  for  final  offer  0 

Sent  to  Joint  Labor  Management 

Committee  0 


Private  Sector 


22 


Cases  received  and  settled'  32 
TOTAL  269 
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MASSACHUSETTS  BOARD  OF  CONCILIATION  AND  ARBITRATION 
STATUTORY  REFERENCES 


M.G.L.  Chapter  23: 


Department  of  Labor  and  Industries 


M.G.L.  Chapter  149: 


Labor  and  Industries 


M.G.L.  Chapter  150: 


Conciliation  and  Arbitration  of 
Labor  Disputes 


M.G.L.  Chapter  150E: 


Labor  Relations:     Public  Employees 


NARRATIVE 


The  function  and  purpose  of  the  Board  of  Conciliation  and 
Arbitration  is  to  facilitate  peaceful  collective  bargaining 
by  providing  mediation  services  and  grievance  arbitration 
in  the  public  and  private  sectors,  and  factfinding  pro- 
cedures in  the  public  sector. 

Through  Fiscal  Year  1981  the  Board  continued  to  have  the 
authority  to  approve  rules  of  the  Department  of  Labor  and 
Industries  and  to  hear  appeals  from  orders  issued  by  the 
Commissioner  of  Labor  and  Industries. 

The  mediation  and  factfinding  programs  are  designed  to  assist 
in  the  resolution  of  contract  negotiation  impasses.  Fact- 
finding is  limited  to  the  public  sector,  while  mediation  in- 


eludes  both  public  and  private  sectors.     The  arbitration  pro- 
gram is  available  for  resolving  both  public  and  private  disputes^ 
arising  during  the  life  of  a  collective  bargaining  agreement. 
Mediation  services,  which  are  available  to  the  Commonwealth 
and  all  of  its  political  subdivisions,  as  well  as  to  private 
industry,  were  provided  by  a  staff  of  twelve  mediators. 

During  Fiscal  Year  1981  the  three  Associate  Commissioners  heard 
grievance  arbitration  cases.     In  May  of  1980  Section  7  of 
Chapter  23  was  amended  by  Chapter  146  of  the  Acts  of  1980.  This 
change  increased  the  efficiency  of  the  agency  by  allowing  a  non- 
monitor  to  hear  cases.     A  small  number  of  referral  arbitrations 
and  all  factfinding  are  done  by  outside  experts,  designated  and 
supervised  by  the  Board. 

During  Fiscal  1981  Edward  Sullivan  replaced  Paul  McCarthy  as 
Chairman,  Richard  Wood  replaced  John  Connors  as  the  Management 
Representative,  and  Donna  Sirutis  replaced  John  McKinnon  as  the 
Labor  Representative. 

Mediators  were  Douglas  Botts,  Richard  Boulanger,  Robert  Browning, 
Angelo  Colella,  Walter  Diehl,  William  Doherty,  George  Fitzpatrick, 
Roberta  Golick,  Elliot  Klitzman,  James  Leydon,  John  Mark,  and 
Diane  Zaar. 


1.     During  1981  the  Board  received  112  private  sector  cases  and 
89  public  sector  cases. 


Clerical  and  administrative  services  were  provided  by  Irene 
McGinn,  Stephanie  Basset t,  and  Ruth  Shy. 

Sherrie  Talmadge  provided  research  assistance. 

REVENUES 

Chapter  790  of  the  Acts  of  1977  established  a  filing  fee  of 
$100.00,  of  which  $50.00  shall  be  paid  by  each  party,  not  to 
exceed  $100  for  all  arbitrations  between  the  parties  during  a 
twelve  month  period. 

Pursuant  to  this  statute,  the  sum  of  $6,050.00  was  paid  into 
the  General  Fund  in  Fiscal  1981. 


MEDIATION  CASES  RECEIVED  IN  1981 
CASE  DISPOSITIONS  AS  OF  JUNE  30,  1981 


PUBLIC  SECTOR  251 

Other  than  Police/Fire 

Settled  187 

Settled  in  mediation:  181 

Settled  after  assignment  to  factfinding:  6 

Open  53 

Still  in  mediation:  42 

Still  in  factfinding:  8 

Still  in  post-f actf inding  mediation:  2 

Transferred  to  referral  arbitration:  1 


Police/Fire 

Settled   8 

Open   3 


PRIVATE  SECTOR  30 

Settled  28 

Open  2 


TOTAL  CASES 


281 
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MASSACHUSETTS  BOARD  OF  CONCILIATION  AND  ARBITRATION 

ANNUAL  REPORT      198^ , .  , ,  .    -  ,.  ^      .,  , 


The  Board  is  an  independent  quasi-judicial  labor  relations  agency  which 
provides  professional  neutral  labor  relations  expertise  through  a  variety 
of  dispute  resolution  services  which  include  grievance  and  interest  arbitration 
and  mediation,  referral  arbitration,  and  fact-finding. 

MISSION  OF  THE  BOARD 

The  Board's  mission  is  to  foster  positive,  productive,  and  mature  relationships 
between  unions  and  employers  in  the  public  and  private  sector. 

State  policy  relative  to  the  Board's  mission  is  set  forth  in  the  Massachusetts 
General  Laws,  Chapter  23C,  Section  1,  which  states: 

It  is  hereby  declared  to  be  the  public  policy  of  this 

state  that  the  best  interests  of  the  people  of  the 

state  are  served  by  the  prevention  or  prompt  settlement 

of  labor  disputes;  and  it  shall  be  the  responsibility 

and  objective  of  the  board  of  conciliation  and  arbitration 

to  take  such  steps  as  will  most  effectively  and  expeditiously 

encourage  the  parties  to  a  labor  dispute  to  agree  on  the 

terms  of  a  settlement  or  to  agree  on  the  method  and  procedure 

which  shall  be  sued  to  resolve  a  dispute. 

The  Board  seeks  to  fulfill  its  mission  by: 

(1)  Promoting  within  the  Commonwealth  the  development  of  sound  and 
stable  labor  management  relationships  between  unions  and 
employers . 

(2)  Developing  the  art  and  practice  of  labor  dispute  resolution  in 
the  Commonwealth. 

(3)  Providing  a  highly  professional  quasi-judicial  arbitration 
process  for  swift,   fair,  competent  and  impartial  decisions  for 
disputes  arising  out  of  labor  management  collective  bargaining 
contracts  and  collective  bargaining  negotiations. 
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AUTHORIZATION 

The  Board  of  Conciliation  and  Arbitration  receives  its  powers  and  duties  from 
a  number  of  Massachusetts  general  laws-*-     and  special  acts^,  as  well  as  from 
provisions  in  collective  bargaining  agreements  between  employers  and  unions. 

Its  jurisdiction  involves  three  major  labor  relations  areas: 

(1)  Neutral  assistance  in  the  resolution  of  labor-management 
disputes  arising  out  of  negotiations  leading  to  a  collective 
bargaining  contract. 

(2)  Quasi-judicial  arbitration  involving  the  issuance  of  final 

and  binding  written  decisions  on  disputes  over  the  interpretation 
and/or  application  of  the  terms  of  existing  collective  bargaining 
contracts . 

(3)  Labor  relations  policy-making  through  its  advisory  role  to  the 
executive  and  legislative  branches,  its  power  to  promulgate 
rules  and  procedures  for  handling  labor  disputes,  and  its 
responsibility  for  advancing  legislative  proposals  which  relate 
to  its  statutory  mandates. 

ORGANIZATION 

Established  in  1886,  the  Board  is  the  oldest  labor  relations  agency  of  its  type  in 
the  United  States. 

In  1981,  as  a  result  of  legislative  proposals  developed  by  the  Board,  the  Joint 
Labor  Management  Committee,  and  the  Labor  Relations  Commission,  significant 
changes  were  made  in  the  State  laws  which  affected  both  the  Board  and  the  other 
agencies.     Previously  a  unit  of  the  Department  of  Labor  and  Industries,  under 
Chapter  23C  of  the  Massachusetts  General  Laws,   the  Board  became,  for  the  first  time 
since  the  beginning  of  this  century,  a  separate,   independent,  neutral  agency, 
temporarily  located  in  the  Office  of  Economic  Affairs.     Prior  to  the  1981  reforms, 
the  Board  was  composed  of  three  associate  commissioners  of  the  Department  of  Labor 
and  Industries — one  representing  the  labor  community,  one  representing  management, 
and  a  neutral  chairman.     This  triparte  arrangement  greatly  inhibited  the  ability 
of  the  Board  to  process  the  arbitration  case  load  and  resulted  in  case  backlogs. 
In  order  to  deal  effectively  with  the  arbitration  caseload  changes  were  made  in  the 
laws . 


1.  See  M.G.L.  c.23C,  c.91  App.   §24,  c.150,  150C    C.150E  C.161A    19;  c.214  s.6A; 

2.  Chapter  760  of  the  Acts  of  1962,  which  is  contained  in  the  note  to  M.G.L. 
C.150A  §4. 
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As  a  result  of  these  changes  the  Board  now  consists  of  a  chairman,  who  is 
appointed  to  a  five-year  term  by  the  Governor.     The  chairman  may  appoint 
two  other  members,  one  a  representative  of  labor  and  the  other  one  a 
representative  of  employers,   to  serve  on  a  case-by-case  basis.     He  may  also 
appoint  an  assistant  chairman  and  such  staff  as  the  Board  may  need.  Because 
it  is  now  a  more  streamlined  organization,  the  Board  is  able  to  process  and 
hear  cases  more  quickly,  making  its  services  more  responsive    to  the  needs  of 
the  parties  and  more  economical  for  the  Commonwealth.     The  Chairman  now  may 
appoint  arbitrators  to  sit  with  the  full  power  of  the  Board  to  hear  and  decide 
arbitration  cases.  This  ability  to  delegate  has  had  a  tremendous  positive 
impact  on  the  ability  of  the  Board  to  process  arbitration  cases  swiftly. 

During  FY  1982,  in  addition  to  the  chairman  and  the  vice  chairman,   the  permanent 
staff  consisted  of  seven  mediators,   four  mediator /arbitrators ,  a  head 
administrative  assistant,  two  hearings  stenographers,  various  legal  interns, 
three  ad  hoc  arbitrators,  and  one  research  assistant. 

SERVICES 

The  Board  fulfills  its  mission  by  providing  several  services  to  the  Massachusetts 
labor  relations  community. 

1.     Mediation  and  Fact-Finding 

Through  mediation  and  fact-finding  the  Board's  staff  of  professional  mediators 
assists  public  and  private  sector  managements  and  unions  to  resolve  disputes 
arising  out  of  contract  negotiations.     It  also  attempts  prehearing  settlement 
of  grievance  arbitration  cases  pending  before  the  Board.     Another  form  of 
mediation  was  created  by  c.351  of  the  Acts  of  1981,  which  amended  Section  11  of 
C.150E  to  permit  the  Labor  Relations  Commission  to  refer  certain  unfair  labor 
practice  cases  to  the  Board.     During  fiscal  1982  eight  such  cases  were  referred 
to  the  Board.     Five  of  these  were  settled  by  the  Board  so  that  the  parties 
were  able  to  avoid  litigating  those  disputes. 

The  mediation  service  is  the  highest  program  priority.     There  are  several 
reasons  for  this.     First,  negotiation  disputes  have  the  greatest  potential  for 
disharmony  and  usually  generate,  relative  to  other  types  of  disputes,  the 
greatest  number  of  negative  consequences  for  management,  union,   employees,  and 
society.     Second,  disputes  involving  one  group  of  employees  can  often  set  off  a 
ripple  effect  involving  different  employee  groups  working  for  the  same  employer 
or  different  employers.     Third,  mediation  services  are  not  readily  available 
from  private  sector  dispute  settlement  organizations  such  as  the  American 
Arbitration  Association,   and  are  expensive  when  available. 
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2.  Arbitration 

The  Board's  staff  of  professional  arbitrators  hears  and  decides  labor  relations 
disputes  involving  the  interpretation  and  application  of  collective  bargaining 
agreements.     Cities  and  towns  are  among  the  heaviest  users  of  the  arbitration 
service;  this  service  can  reasonably  be  interpreted  as  a  local  aid  service  from 
the  state.     The  alternative,  private  arbitration,  involves  substantially  higher 
costs . 

Private  sector  parties  also  rely  on  the  arbitration  service,  in  particular  small 
companies  and  unions  that  have  limited  financial  resources  to  devote  to  processing 
grievances.     The  Board's  arbitration  service  insures  that  such  parties  are  not 
denied  access  to  the  neutral  hearing  process  merely  because  of  financial  constraints. 

3.  Education 

The  Board  participates  with  other  government  agencies  and  private  individuals  and 
groups  in  developing  and  presenting  educational  programs  for  the  labor  relations 
community.     Through  these  programs  the  Board  seeks  to  educate  labor  and  management 
groups  about  the  advantages  of  developing  mature,  productive,  and  harmonious 
relationships  between  labor  and  management  and  to  instruct  the  parties  in  the 
methods,   techniques  and  art  of  resolving  disputes  and  building  positive  working 
relationships . 

Disposition  of  Case  Load 

In  fiscal  year  1982  the  Board  received  349  requests  for  mediation,  of  which  226 
resulted  in  settlement.*    (See  Table  I)     During  the  same  period,   213  requests 
for  arbitration  were  filed.     Of  these,  128  were  decided,   settled,  or  withdrawn, 
one  referred  to  an  outside  arbitrator,  and  eighty-four  carried  over  to  the 
following  year.     (See  Table  II) 


Unsettled  mediation  cases  were  carried  forth  to  the  next  fiscal 
year  and  resolved  during  that  time  span. 
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TABLE  I 

Mediation  Cases  Received  in  1982 

 349 

Case  Dispositions  as  of  June  30,  1982 


Public  Sector  

 *  251 

Settled  

 121 

Settled  in  Mediation... 

Settled  after  assignment'  to  'factfinding  .'.WW*  UJ 

Open  

 114 

Still  in  Mediation  

Still  in  factfinding. .  .WW'*** 106 
Still  in  post-factfinding 7 
Transferred  to  referral  arbiiration.W  .WWW !  1 

Police/Fire  

 8 

Settled  

Open     6 

  2 

Referral  Cases   (LRC) . 

 8 

Private  Sector  fincludins  2rievance  mediation. . . 

 ••«...... 98 
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I. 


The  Board  and  Its  Mission 


The  Board  of  Conciliation  and  Arbitration  is  an  independent, 
quasi- judicial  agency  within  the  Executive  Office  of  Labor,  but 
not  subject  to  the  jurisdiction  thereof.     The  policy  behind  the 
creation  of  the  Board  is  expressed  in  Chapter  23C  of  the  General 
Laws,  the  Board's  enabling  act: 

It  is  hereby  declared  to  be  the  public  policy  of 
this  state  that  the  best  interests  of  the  people 
of  the  state  are  served  by  the  prevention  or  prompt 
settlement  of  labor  disputes;  and  it  shall  be  the 
responsibility  and  objective  of  the  board  of 
conciliation  and  arbitration  to  take  such  steps  as 
will  most  effectively  and  expeditiously  encourage 
the  parties  to  a  labor  dispute  to  agree  on  the  terms 
of  a  settlement  or  to  agree  on  the  method  and  procedure 
which  shall  be  used  to  resolve  a  dispute. 

Other  specific  responsibilities  of  the  Board  are  set  forth 

in  the  following  state  laws: 

M.G.L.     c.  91  App.     Board  jurisdiction  in  labor  relations 

at  the  Massachusetts  Port  Authority 

M.G.L.     c.  150  Board  jurisdiction  in  labor  disputes 

M.G.L.     c.  150C         Labor  arbitration  and  standards  of 


review  for  arbitration  awards 


M.G.L. 


c.  150E 


Board  jurisdiction  in  public  sector 
collective  bargaining 


M.G.L. 


c.  161A 


Board  jurisdiction  in  labor  relations 
at  the  Massachusetts  Bay  Transportation 
Authority 


St.   1962,  c.760 


Board  jurisdiction  in  labor  relations 
at  the  Massachusetts  Turnpike  Authority; 
the  Massachusetts  Port  Authority;  the 
Massachusetts  Parking  Authority;  and  the 
Woods  Hole,  Martha's  Vineyard  and 
Nantucket  Steamship  Authority 
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II-         The  Board's  Functions 

The  Board  fulfills  its  mission  by  providing  several  services 
to  the  Massachusetts  labor  relations  community. 

A.  Interest  Mediation 

Through  mediation  the  Board's  staff  of  professional  mediators 
assists  public  and  private  sector  managements  and  unions  to  resolve 
disputes  arising  out  of  contract  negotiations.     The  mediation  service 
is  the  Board's  highest  program  priority  because  negotiation  disputes 
have  greatest  potential  for  causing  disruptions  in  the  workplace.  In 
addition,  disputes  involving  one  group  of  employees  can  often  set  off 
a  ripple  effect  involving  different  employee  groups  working  for  the 
same  employer  or  even  other  employers.     Because  disruptions  in  the 
workplace  can  have  substantial  economic  consequences  for  the  employer 
and  the  community  in  which  the  employer  is  located,  as  well  as  for  the 
union  and  employees,  a  speedy  settlement  is  in  the  best  interest  of  all 
concerned. 

The  Board's  mediation  service  constitutes  a  form  of  local  aid 
because  cities  and  towns  are  the  heaviest  users  of  this  service,  which 
is  provided  at  no  charge  to  the  parties  in  a  labor  dispute.     There  is 
sound  policy  behind  this  system.     The  state  has  economic  and  non-economic 
interests  in  the  rapid  resolution  of  labor  disputes,  and  these  interests 
ought  not  depend  on  the  parties'  ability  to  pay  for  the  help  of  profes- 
sional neutrals. 

B.  Grievance  Mediation 

As  a  matter  of  policy  the  Board  now  attempts  prehearing 
settlement  of  all  grievance  arbitration  cases  pending  before  it.  In 
implementing  this  policy  the  Board  seeks  to  promote  amicable  relations 
which  will  make  the  parties'  day-to-day  relationship,  as  well  as  each 
succeeding  round  of  bargaining,  easier  and  more  productive. 
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C.  Mediation  of  Unfair  Labor  Practices 

Chapter  351  of  the  Acts  of  1981  amended  Section  11  of  C.  150E 
to  permit  the  Labor  Relations  Commission  to  refer  certain  unfair  labor 
practice  cases  to  the  Board.     During  fiscal  year  1983  nine  cases  were 
referred  to  the  Board,  three  of  which  were  settled  during  1983  with 
Board  assistance,  enabling  the  parties  to  avoid  litigating  those 
disputes.     Only  one  was  referred  back  to  the  Labor  Relations  Commission 
for  adjudication.     The  balance  continued  in  mediation  after  June  30, 
1983. 

D.  Grievance  Arbitration 

Board  arbitrators  hear  and  decide  labor  relations  disputes 
involving  the  interpretation  and  application  of  collective  bargaining 
agreements.     During  1983  eighty-one  of  the  Board's  arbitration  cases 
came  from  the  public  sector  and  129  came  from  the  private  sector.  62% 
of  these  cases  were  closed  by  June  30,  1983. 

E.  Education  Programs  for  the  Labor  Relations  Community 

The  Board  participates  with  other  government  agencies  and 
private  individuals  and  groups  in  developing  and  presenting  educational 
programs  for  the  labor  relations  community.     Through  these  programs  the 
Board  seeks  to  educate  labor  and  management  groups  about  the  advantages 
of  developing  mature,  productive,  and  harmonious  relationships  between 
labor  and  management  and  to  instruct  the  parties  in  the  methods, 
techniques  and  art  of  resolving  disputes  and  building  positive  working 
relationships . 

III.        New  Directions  at  the  Board  in  1983 

The  Board  has  made  changes  in  the  areas  of  professional  staff 
development,  the  handling  of  grievance  mediation,  and  its  code  of 
conduct. 


A.  Professional  Staff  Development 

Because  labor  relations  is  a  changing  and  complex  field,  the 
professional  employees  of  the  Board  have  been  encouraged  to  participate 
in  in-depth  training  in  addition  to  the  half-day  and  one-day  programs 
that  Board  staff  have  customarily  attended  in  the  past.     As  a  result, 
for  the  first  time  the  Board  has  enrolled  employees  in  management 
training  programs  under  the  direction  of  the  Department  of  Personnel 
Administration.     During  Fiscal  1983  two  mediators  completed  approximately 
100  hours  of  management  training  in  a  program  conducted  by  the  Institute 
for  Governmental  Services  at  the  University  of  Massachusetts.  The 
Chairman  and  Vice  Chairman  completed  the  week-long,  intensive  Senior 
Executive  Program  at  the  John  F.  Kennedy  School  of  Government  at  Harvard 
University. 

B.  Systemization  of  Grievance  Mediation 

In  the  past  the  3oard  has  informally  encouraged  the  parties  coming 
before  it  to  settle  their  differences  voluntarily.     This  approach  has 
been  somewhat  formalized  during  Fiscal  1983.     Beginning  late  in  the 
fourth  quarter  of  this  year,  arbitrators  were  encouraged  to  begin  each 
case  with  a  pre-hearing  conference,  giving  the  parties  an  opportunity 
to  explain  their  case  off  the  record.     This  process  seems  to  generate 
settlements  in  40%  to  50%  of  the  cases. 

The  Board  has  developed  another  method  for  fostering  voluntary 
settlements  of  grievances.     Where  our  records  show  that  certain  bargaining 
units  in  either  the  public  or  the  private  sector  are  filing  an  unusual 
number  of  grievances,  the  Board  offers  mediation  assistance  several  weeks 
in  advance  of  the  arbitration  hearing  dates  assigned  to  the  cases.  Where 
the  parties  take  advantage  of  this  service,  it  appears  to  result  in 
settlement  over  90%  of  the  time.     Over  the  long  term,  it  is  expected 
that  this  process  will  prevent  grievances  from  accumulating  and  will  lay 
the  foundation  for  sounder  bargaining  at  the  negotiating  table. 
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C.       Code  of  Conduct 

During  Fiscal  1983  the  Board  further  strengthened  the  ethical 
standards  of  its  staff.  In  addition  to  the  prohibition  against  doing 
privately  paid  mediation  and  arbitration  cases  for  parties  located  in 
Massachusetts,  the  Board  has  a  prohibition  against  taking  any  form  of 
remuneration  from  the  parties  to  a  Board  case.  Board  employees  are 
further  prohibited  from  engaging  in  business  which  contracts  with  any 
of  the  parties  that  use  the  Board. 

IV.  Long-run  Benefits  of  the  Reorganization  of  the  Board 

In  July  1981,  the  Board  was  established  as  an  independent  agency. 
This  had  the  immediate  effect  of  cutting  personnel  costs  and  enabling 
the  Board  to  expedite  its  arbitration  caseload,  most  notably  by  eliminating 
the  permanent  three-member -panel  which  sat  on  arbitration  hearings. 

Other,  more  subtle,  benefits  have  become  apparent  as  a  result  of 
the  consolidation  of  management  in  the  chairman.     Prior  to  the  re- 
organization managerial  authority  was  diffused  among  the  three  associate 
commissioners,  and  the  commissioner,  and  assistant  commissioner  of  the 
Department  of  Labor  and  Industries.     With  reorganization  the  Board  became 
autonomous  and  the  chairman  was  given  real  as  well  as  nominal  authority 
to  run  the  Board.     Subsequent  appointment  of  an  assistant  chairman  has 
enhanced  the  Board's  managerial  efficacy. 

The  new  structure  has  enabled  the  Board  to  pursue  more  effectively 
its  statutory  goals  of  prevention  and  prompt  settlement  of  labor  disputes. 
Mediation  cases  are  now  assigned  within  a  few  days  of  receipt  of  a  petition 
and  arbitration  cases  are  scheduled  within  30  to  60  days.     Thirty  days  has 
become  the  standard  for  issuance  of  written,  fully  reasoned  arbitration 
decisions.     In  pursuing  these  goals,  the  Board  holds  staff  members  to  a 
strict  code  of  conduct  and  promotes  professional  development. 

Since  becoming  an  independent  agency,  the  Board  has  streamlined 
and  strengthened  its  management  structure  and  become  a  leaner,  more 
efficient  organization.     There  is  also  a  greater  sense  of  professionalism 
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and  team  effort  among  agency  staff.     Most  important,   the  Board  has  been 
able  to  provide  higher  quality  services  to  the  labor  relations  community. 

V.        Plans  for  1984 

To  fulfill  more  effectively  its  mission  of  promoting  peaceful  and 
productive  labor-management  relations,  the  Board  will  be  expanding  its 
grievance  mediation  service  and  its  education  programs.     It  will  also 
seek  to  improve  its  own  internal  operations  through  the  introduction 
of  new  office  systems. 

A.  Grievance  Mediation 

Believing  that  the  parties  are  best  served  when  they  are  encouraged 
to  resolve  their  own  grievances,  the  Board  will  offer,  whenever  possible, 
the  services  of  a  staff  mediator  to  all  parties  filing  petitions  for 
arbitration.     The  Board  cannot  guarantee  the  availability  of  this  service 
in  every  case,  because  staff  are  not  always  available.     However,  because 
interest  mediation  tends  to  be  seasonal,  there  is  good  reason  to 
anticipate  that  grievance  mediation  services  can  be  expanded  significantly 
without  exceeding  authorized  personnel  levels. 

B.  Education  and  Outreach 

The  Board  also  plans  to  expand  its  public  education  and  outreach 
programs.     Staff  members  will  speak  to  interested  groups  about  developing 
sound  labor-management  practices  and  will  describe  the  Board's  services. 
They  will  also  participate  in  workshops  and  short  courses  offered  by 
other  labor,  management,  and  neutral  organizations. 

C.  Office  Automation 

To  help  insure  that  staff  time  is  utilized  in  an  efficient  and 
productive  manner,  the  Board  is  planning  implementation  of  a  two-fold 
office  automation  program.     One  component  of  this  program  is  a  management 
information  system  which  is  expected  to  (a)  distribute  work  more  equitably 
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and   (b)  promote  a  better  analytical  understanding  of  the  mediation 
process  by  developing  a  data  base  for  studying  the  phenomenon.  The 
second  component  is  word-processing  capability  to  permit  faster  decision- 
writing.     It  is  expected  that  implementation  of  the  office  automation 
program  will  also  facilitate  the  Board's  ability  to  develop  a  sound 
records  management  program.     Working  in  conjunction  with  the  Records 
Conservation  Board,  the  Board  anticipates  that,  by  the  end  of  the  fiscal 
year,  it  will  have  developed  disposal  schedules  for  all  record  series 
and  will  be  ready  to  transfer  to  the  archives  those  records  determined 
to  be  of  permanent  value. 

D.     Staff  Development 

Finally,  because  an  agency's  ability  to  meet  its  responsibilities 
and  fulfill  its  mission  is  directly  related  by  the  quality  of  its  staff, 
during  the  coming  year  the  Board  will  continue  to  encourage  staff  members 
to  participate  in  professional  meetings,  conferences  and  workshops,  to 
undertake  formal  study  in  subjects  relevant  to  their  work,  and  to 
contribute  to  the  professional  literature. 
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BOARD  OF  CONCILIATION  AND  ARBITRATION:       ANNUAL  REPORT  -  FY  1984 


I.  The  Board  and  Its  Mission 


The  Board  of  Conciliation  and  Arbitration  is  an  independent,  quasi- 
judicial  agency  within  the  Executive  Office  of  Labor,  but  not  subject  to 
the  jurisdiction  thereof.      The  policy  behind  the  creation  of  the  Board  is 
expressed  in  Chapter  23C  of  the  General  Laws,  the  Board's  enabling  act: 

§     1.     Declaration  of  Policy 

It  is  hereby  declared  the  public  policy  of  this  state 
that  the  best  interests  of  the  people  of  the  state 
are  served  by  the  prevention  or  prompt  settlement  of 
labor  disputes;  and  it  shall  be  the  responsibility 
and  objective  of  the  Board  of  Conciliation  and 
Arbitration  to  take  such  steps  as  will  most  effec- 
tively and  expeditiously  encourage  the  parties  to  a 
labor  dispute  to  agree  on  the  terms  of  a  settlement 
or  to  agree  on  the  method  and  procedure  which  shall 
be  used  to  resolve  a  dispute. 

It  is  recognized  that  a  constructive  and  harmonious 
long-term  collective  bargaining  relationship  is  the 
most  positive  way  to  avoid  labor  disputes,  and  such 
a  relationship  can  be  effectively  developed  in  the 
public  sector  through  the  use  of  joint  labor  manage- 
ment committees. 

The  Board  fulfills  its  mission  by  providing  several  services  to 
the  Massachusetts  labor  relations  community.     These  services  presently 
include:     (1)  interest  mediation,  mediation  of  issues  arising  out  of 
contract  negotiations;   (2)  grievance  mediation,  prehearing  conciliation 
of  grievance  arbitration  cases;    (3)  grievance  arbitration,  the  final 
and  binding  hearing  and  decision  of  collective  bargaining  agreement 
disputes;    (4)  unfair  labor  practice  mediation,  mediation  of  cases  referred 
by  the  State's  Labor  Relations  Commission;  and   (5)  educational  outreach, 


participation  in  education  programs  in  the  state,  regional  and  national 
labor  relations  community. 


II.         The  Board's  Functions  and  Activity  Level 


A.     Interest  Mediation 

Through  mediation,  the  Board's  staff  of  professional  mediators 
assist  public  and  private  sector  managements  and  unions  to  resolve  dis- 
putes arising  out  of  contract  negotiations.     In  public  sector  disputes, 
there  is  a  second  level  of  dispute  resolution,  fact-finding,  which  is 
administered  by  the  Board.     Groups  availing  themselves  of  the  Board's 
mediation  service  include,  among  others;  cities,  towns ,  health  care  insti- 
tutions, schools,  cemeteries  and  their  various  employee  units.  The 
mediation  service  is  the  Board's  highest  program  priority  because  negoti- 
ation disputes  have  greatest  potential  for    causing  disruptions  in  the 
workplace.     In  addition,  disputes  involving  one  group  of  employees  can 
often  set  off  a  ripple  effect  involving  different  employee  groups  working 
for  the  same  employer  or  even  other  employers.     Because  disruption  in  the 
workplace  can  have  substantial  economic  consequences  for  the  employer, 
the  community  in  which  the  employer  is  located,  the  union  and  the  employees, 
a  speedy  settlement  is  in  the  best  interest  of  all  concerned. 

As  public  sector  employers  and  employees  are  the  heaviest  users 
(87%)  of  the  service,  the  Board's  mediation  service  constitutes  a  form  of 
local  aid  which  is  provided  at  no  charge  to  the  parties  in  a  labor  dispute. 
(See  Public    Employee  bargaining  legislation  M.G.L.  c.   150  E  §9.)     There  is 
sound  policy  behind  this  system.     The  State  has  significant  economic  and 
non-economic  interests  in  the  rapid  resolution  of  labor  disputes  and  these 
interests  ought  not  depend  on  the  parties'   ability  to  pay  for  the  help  of 
professional  neutrals. 
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In  FY  1984  the  Board  closed  221  interest  mediation  cases.     Of  these, 
80  had  been  filed  in  FY  1983  and  141  filed  in  FY  1984.     (See  Table  A  for  a 
list  of  cases  and  their  disposition.)     Settled  at  the  first  level  of  dispute 
resolution,  mediation,  were  192  (87%)  of  the  cases.     Settled  in  fact- 
finding were  17  (8%)  of  the  cases.     Settled  after  receipt  of  a  fact-finder's 
report  were  9   (4%)  of  the  cases.     Three  cases  (1%)  in  which  the  MBTA  was 
the  employer,  went  to  interest  arbitration  upon  expiration  of  the  statutory 
mediation  period. 

A  total  of  223  interest  mediation  cases  were  filed  in  FY  1984;  141 
of  those  were  closed  and  82  remained  open  at  the  end  of  FY  1984.     There  are 
several  reasons  for  the  number  of  open  cases.     Board  mediators  spend  an 
average  of  4.74  months  working  on  a  case.     This  creates  a  year-end  carry- 
over of  active  but  not  yet  closed  cases.     Also,  many  public  sector  contracts 
operate  on  the  same  fiscal  year  as  the  State  and  parties  seek  mediation  at 
that  time;  53  interest  mediation  cases  were  filed  in  May  and  June  1984.  This 
means  that  approximately  1/4  of  the  total  caseload  was  filed  in  the  last  1/6 
of  the  fiscal  year. 

B .     Grievance  Mediation 

In  the  past,  the  Board  has  informally  encouraged  the  parties 
coming  before  it  to  settle  their  differences  voluntarily.     At  the  close 
of  FY  1984  the  Board  embarked  on  a  plan  to  expand  its  use  of  grievance 
mediation.     Grievance  mediation  is  an  informal,  of f-the-record  process 
wherein  the  parties  are  free  to  disclose  to  the  mediator  the  essence  of 
the  dispute.     Thus,   the  mediator  and   the  parties  are  able  to  design  a 
tailored  grievance  settlement  that  may  not  be  available  in  an  arbitrator's 
award.     Parties  having  participated  in  grievance  mediation  approve  of  the 


win/win  result  as  dis c inguished  from  the  win/lose  determination  of  an 
arbitrator's  award.     The  resulting  settlement  typically  avoids  a  detri- 
mental precedent  and  encourages  the  development  of  an  effective  dispute 
resolution  vehicle  concerning  labor  relations  conflicts  in  general. 

Where  the  subject  matter  of  a  case  filed  for  Board  arbitration 
appears  to  lend  itself  to  mediation,  a  staff  member  is  assigned  to  offer 
assistance  in  settling  the  grievance  before  a  hearing  is  held.  Also, 
where  records  show  that  certain  bargaining  units  are  filing  an  unusual 
number  of  grievances,  the  Board  offers  on-site  mediation  several  weeks 
in  advance  of  the  assigned  arbitration  hearing  dates.     Should  grievance 
mediation  prove  unsuccessful,  the  case  is  heard  as  scheduled  by  another 
staff  member.     Grievance  mediation  is  strictly  confidential;  the  mediator 
does  not  discuss  the  case  with  the  arbitrator.     The  Board  also  mediates 
grievances  for  parties  who,  if  grievance  mediation  is  not  successful, 
would  go  to  another  forum  for  arbitration. 

Over  the  long  term,  it  is  expected  that  this  process  will  prevent 
grievances  from  accumulating  and  will  lay  the  foundation  for  more  sound 
bargaining  at  the  negotiating  table.     The  immediate  results  have  been 
impressive;  during  1984,  the  Board  mediated  79  grievances,  53  (67%) 
of  which  were  successfully  settled. 

C .     Grievance  Arbitration 

Board  arbitrators  conduct  quasi-judicial  evidentiary  hearings 
and  take  arguments  in  disputes  involving  the  interpretation  and  appli- 
cation of  collective  bargaining  agreements.     The  arbitrator  then  issues  a 
written  award  and  decision  which  is  final  and  binding  upon  the  parties. 

The  Board  serves  a  diverse  assemblage  of  employers  including: 


hospitals,   fish  packing  companies,  DPWs ,  police,  fire  departments,  produce 
companies,  manufacturers,  cities,   towns ,   trucking  firms,  school  systems, 
and  soft  drink  manufacturers  to  name  a  few.     While  the  caseload  total  re- 
mained constant,  FY  1984  saw  a  marked  increase  in  the  number  of  public 
sector  cases  filed.     The  number  of  cases  filed  involving  a  public  sector 
employer  was  57%  in  FY  1984;  an  increase  from  the  FY  1983  level  of  40% 
public  sector  cases.     Discussions  with  public  sector  representatives 
indicate  that  parties  are  turning  to  the  Board  for  two  reasons :     to  combat 
the  skyrocketing  cost  of  private  grievance  arbitration,  a  strong  factor  in 
the  wake  of  Proposition  2  1/2  constraints,  and  a  perceived  improvement  in 
Board  arbitration  expertise. 

During  FY  1984,  the  Board  closed  173  grievance  arbitration  cases. 
Of  these,  65  cases  had  been  filed  in  FY  1983  and  108  were  filed  in  FY  1984. 
(See  Table  B  for  a  list  of  cases  and  their  disposition.)     A  hearing  was 
held  and  decision  written  by  a  Board  arbitrator  in  76  (44%)  of  the  cases. 
The  issue  was  settled  without  resort  to  Board  hearing  and  decision  in  97 
(56%)  of  the  cases.     Cases  settle  without  a  hearing  in  several  ways:  the 
filing  party  may  question  the  strength  of  its  position  and  unilaterally 
withdraw  the  case,  the  parties  might  meet  informally  and  reach  an  accord, 
or  the  parties  may  meet  with  a  Board  mediator  and  settle  the  issue  in 
grievance  mediation.     With  the  new  Board  emphasis  on  grievance  mediation, 
an  increasing  number  of  arbitrations  are  successfully  resolved  in  this 
last  manner.     (See  Section  B,  Supra.) 

A  total  of  194  grievance  arbitration  cases  were  filed  in  FY  1984; 
108  were  closed  and  86  remained  open.     Of  those  86  open  cases,   15  were 


heard  in  FY  1984  but  decisions  written  in  FY  1985,  and  71  had  not  been 
heard  as  of  June  30,  1984.  It  should  be  noted  that  of  these  71  cases, 
28  were  filed  during  the  last  two  months  of  FY  1984. 

D.  Mediation  of  Unfair  Labor  Practices 

Chapter  351  of  the  Acts  of  1981  amended  Section  11  of  C.  150E 
to  permit  the  Labor  Relations  Commission  to  refer  certain  unfair  labor 
practice  cases  to  the  Board  for  mediation. 

Of  the  five  cases  referred  to  the  Board  in  FY  1984,  all  were 
successfully  mediated  and  the  unfair  labor  practice  charge  withdrawn 
from  the  Labor  Relations  Commission. 

E .  Education  Programs  for  the  Labor  Relations  Community 

The  Board  participates  with  other  government  agencies  and  private 
individuals  and  groups  in  developing  and  presenting  educational  programs 
for  the  labor  relations  community.     Through  these  programs  the  Board 
seeks  to  educate  labor  and  management  groups  about  the  advantages  of  de- 
veloping mature,  productive,  and  harmonious  relationships  between  labor 
and  management  and  to  instruct  the  parties  in  the  methods,  techniques 
and  art  of  resolving  disputes  and  building  positive  working  relationships. 

During  FY  1984,  Board  members  took  an  active  role  in  several 
forums.     The  board  helped  plan  and  execute  a  regional  conference  spon- 
sored by  the  New  England  Consortium  of  State  Labor  Relations  Agencies. 
The  Chairman  and  one  Mediator/Arbitrator  spoke  at  a  meeting  of  the 
Association  of  Labor  Relations  Agencies  in  New  Brunswick.     The  Chairman 
and  Vice-Chairman  taught  courses  at  the  Labor  Guild.     The  Chairman  lectured 


at  the  Massachusetts  Bar  Association  public  sector  meeting  as  well  as 
the  Boston  Bar  Association  public  sector  labor  law  day.     The  Chairman 
also  spoke  at  the  AFL-CIO  convention.     The  Vice-Chairman  addressed  the 
Massachusetts  Teachers  Association  leadership  conference. 

In  addition,  the  Board  has  been  represented  by  its  staff  at 
American  Arbitration  Association  meetings,  the  NLRB  regional  conference 
and  various  labor  organization  and  management  group  conventions. 


III.  Board  Staff 

FY  1984  was  a  time  of  change  at  the  Board.     The  Chairman, 
Edward  Sullivan  resigned  and  Governor  Dukakis  appointed  Board  Mediator/ 
Arbitrator,  Diane  Zaar,  as  chairman.     A  new  Vice-Chairman  was  appointed: 
James  Snow,  former  legislative  aide  for  the  Commerce  and  Labor  Committee 
of  the  Massachusetts  House.     Nancy  Peace,  formerly  a  faculty  member  at 
Simmons  College  and  private  arbitrator,  joined  the  staff  as  a  mediator/ 
arbitrator.     Shortly  after  the  close  of  FY  1984,  two  additional  mediator/ 
arbitrators  were  appointed:     Marsha  Hunter,  previously  with  the  Federal 
Labor  Relations  Authority,  and  Michael  Ryan,  formerly  a  private  arbitrator 
practicing  in  Maine.     A  new  administrative  assistant,  Lynette  Fields, 
also  joined  the  staff. 

Chairman :  Diane  Zaar 

Vice-Chairman :  James  Snow 

Mediator/Arbitrators :      Marsha  Hunter 

Elliot  Klitzman 

Nancy  Peace 

Michael  Ryan 
Mediators :  Douglas  Botts 

Walter  Diehl 

William  Doherty 

George  Fitzpatrick 

James  Leydon 

Jack  Mark 

Administrative 

Assistant :  Lynette  Fields 
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CASE  NO. 

PARTIES 

SETTLED  IN 
MEDIATION 

SETTLED  IN 
FACTFINDING 

SETTLED  AFTER 
FACTFINDING  REPORT 

PS  48-1983 

Waltham  Schools 
Custodians 

X 

PS  49-1983 

Marlboro  Schools 
Custodians 

X 

PS  83-1983 

City  of  Newton 
AFSCME  Foremen 

X 

PS  34-1983 

City  of  Newton 

AFSCME  School  Traffic  Super. 

X 

PS  92-1983 

Beverly 
DPW 

X 

PS  94-1983 

Marlboro 

SEIU  Foremen 

X 

PS  95-1983 

Marlboro 

Public  Works 

X 

PS  99-1983 

Southwick  Highway  Water  &  Health 
AFSCME  Clerks  &  Dispatchers 

X 

PS  106-1983 

Stoneham 

DPW,  Non-Professional 

X 

PS  119-1983 

Wareham 

AFSCME  Highway  Dept.  Ees 

X 

PS  120-1983 

Waltham 

AFSCME  Public  Works  Ees 

X 

PS  121-1983 

Worcester 
Clerks 

X 

PS  122-1983 

MBTA 

Building  Trades 

Arbitration,  see  M.G.L 

.  c.161  §19D 

PS  133-1983 

Worcester  City  Hospital 
Nurses 

X 

PS  136-1983 

Beverly  Schools 

AFSCME  Custod/Clerks/Caf eteria 

X 

• 

PS  138-1983 

King  Philip  Regional  Schools 
AFSCME 

X 

PS  140-1983 

Seekonk 

AFSCME  Highway  Ees 

X 

ANALYSIS  OF  INTEREST  MEDIATION  A-2 
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CASE  NO. 

PARTIES 

SETTLED  IN 
MEDIATION 

SETTLED  IN 
FACTFINDING 

SETTLED  AFTER 
FACTFINDING  REPORT 

PS  141-1983 

Seekonk  Schools 
AFSCME  Clerks 

X 

PS  143-1983 

Seekonk  Schools 
AFSCME  Aides 

X 

PS  146-1983 

Assabet  Valley  Reg.  Voc.  Schools 
Teachers 

X 

PS  147-1983 

Quincy 

Clerks/City  Hall 

X 

PS  148-1983 

Webster 
DPW  SEIU 

X 

PS  149-1983 

MBTA 

Carmen's  Union 

Arbitration,  see  M.G.L 

.  c.   161A  £19D 

PS  156-1983 

Hull 

AFSCME  Clerks 

X 

PS  159-1983 

Ludlow  Schools 
Secretaries 

X 

PS  162-1983 

Quincy  Schools 
Teacher  Aides 

X 

PS  164-1983 

Middleboro  Schools 

Teachers/Specialists/Library 

X 

PS  165-1983 

Nauset  Regional  Schools 
SEIU  #254 

X 

3S  166-1983 

Arlington 
AFSCME  #680 

X 

>S  173-1983 

Hunt  Memorial  Hospital 
Professionals 

X 

'S  176-1983 

Amherst  -  Pelham  Schools 
Teachers 

X 

'S  183-1983 

Wilmington  Schools 
Teachers 

X 

S  185-1983 

Maynard  Schools 
Secretaries 

X 

S  189-1983 

Weston  Schools 

AFSCME  Custod.  Trades 

X 

ANALYSIS  OF  INTEREST  MEDIATION 
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CASES  CLOSED  IN  FISCAL  YEAR  1984 


CASE  NO, 


PARTIES 


SETTLED  IN 
MEDIATION 


SETTLED  IN 
FACTFINDING 


SETTLED  AFTER 
FACTFINDING  REPORT 


PS  L90-1983  Winchester  Schools 

Principals  X 

PS  191-1983  Amherst 

DPW  X 

PS  192-1983  Halifax 

AFSCME  Dispatchers  X 

PS  193-1983         Walpole  Schools 

AFSCME,  School  Clerks  X 

PS  194-1983  Rochester  Schools 

Teachers  X 

PS  196-1983  Mashpee 

SEIU  X 

PS  198-1983  Avon 

AFSCME/Lib . / Clerks /Custod . 

PS  199-1983  Avon  Schools 

Teachers,  Dept.  Heads  X 

PS  201-1983  Danvers  Schools 

Teachers 

PS  204-1983  Franklin  Co.  Schools 

Teachers  X 

PS  206-1983  Scituate  Schools 

Teachers,  Professionals 

PS  207-1983  Granville  Schools 

Teachers  X 

PS  208-1983  Nashoba  Valley  Tech.  HS 

Teachers,  Nurses  X 

;  210-1983  Millis  Schools 

Administrators  X 

?S  211-1983         Amesbury  Schools 

Teachers,  Dept.  Heads  X 

I  212-1983  Nashoba  Valley  HS 

Cafeteria  Ees.  X 

I  213-1983  Norwell  Schools 

Teachers  X 


CASE  NO, 


ANALYSIS  OF  INTEREST  MEDIATION  A  4 

CASES  nn*vn  TM  FISCAL  YEAR  1934 


SETTLED  IN 

PARTIES  MEDIATION 


SETTLED  IN 
FACTFINDING 


SETTLED  AFTER 
FACTFINDING  REPORT 


PS  214-1983  Plymouth 

Library  X 

PS  215-1983  Plymouth 

DPW  X 

PS  216-1983  Salem  Schools 

Tutors  X 

PS  217-1983         Northboro  -  Southboro  Reg.  School 

Teachers  X 

PS  218-1983  Bay  State  Bus  Corp. 

Drivers/Maintenance  X 

?S  219-1983  Weymouth 

SEIU/Clerks/Custod.  X 

PS  222-1983  Duxbury 

AFSCME  Town  Ees.  X 

PS  223-1983  Ayer 

DPW  X 

PS  225-1983         Martha's  Vineyard  Schools 

Teachers,  Nurses  X 

PS  226-1983  Hale  Hospital 

Mass.  Nurses  X 

?S  227-1983  East  Bridgewater  Schools 

Teachers,  Specialists,  etc.  X 

PS  228-1983  Wellesley 

AFSCME  Public  Works  X 

S  229-1983  Plymouth  Carver  Reg.  School 

Administrators  X 

S  230-1983         Attleboro  Schools 

Teachers  X 

S  231-1983  Franklin  Schools 

Custodians  .  X 

S  232-1983  North  Attleboro 

DPW  X 

S  233-1983  Wrentham 

Public  Works  X 


ANALYSIS  OF  INTEREST  MEDIATION 


CASES  CLOSED  IN  FISCAL  YEAR  1984 


SETTLED  IN 

SETTLED  IN 

SETTLED  AFTER 

CASE  NO. 

PARTIES 

MEDIATION 

FACTFINDING 

FACTFINDING  REPORT 

PS  234-1983  Belmont  Schools 

Teachers  X 

PS  235-1983  Quabog  Schools 

Teachers  X 

PS  236-1983  North  Andover  Schools 

Teachers  X 

PS  237-1983  Haverhill 

SEIU  Maintenance  X 

PS  238-1983  Haverhill 

SEIU  Nurses  X 

PS  239-1983         Taunton  Schools 

Clerks,  Aides  X 

PS  240-1983  Dartmouth  Schools 

Teachers  X 

PS  241-1983         Ayer  Schools 

Teachers  X 

PVT  41-1983  Lynn  Hospital 

Mass.  Nurses  X 

PVT  80-1983  Holyhood  Cemetery  Assoc. 

Firemen/Oilers/Maint .  Powerhouse  X 

PVT  89-1983  Lynn  Hospital 

Nurses  X 

PVT  92-1983  Wholesale  Liquor  Co. 

Teamsters  X 


CASE  NO 


ANALYSIS  OF   INTEREST  MEDIATION 
CASES  CLOSED  IN  FISCAL  YEAR  1984 


PARTIES 


SETTLED  IN 
MEDIATION 


SETTLED  IN 
FACTFINDING 


A-6 


SETTLED  AFTER 
FACTFINDING  REPORT 


PS  1-1984 


Ayer  Schools 
Teachers 


PS  2-1984 


Worcester  Hospital 
Local  285 


PS     3-1984        Plymouth  Carver  Schools 

Educational  Association 

PS     4-1984        Great  Barrington 

Waste  Water  &  Highway 

PS    5-1984        Springfield  Hospital 
AESCME 

PS    6-1984  Springfield 

Clerical  &  Technical 

PS     7-1984        Plymouth  County  Hospitals 
LPN's,  Dietary 

PS    8-1984  Wellesley 

Supervisors 

PS    9-1984  Wellesley 
Clerical 

PS  10-1984        Billerica  Schools 
Cafeteria 

PS  11-1984        Plymouth  Carver  Schools 
Secretaries 

PS  12-1984        Weymouth  Schools 

Teachers,  Counselors,  Nurses 

PS  13-1984        Billerica  Schools 
Clerical 

PS  14-1934        Westport  Schools 
Teachers 

PS  15-1984        Sturbridge  Schools 
Teachers 

PS  16-1984        South  Middlesex  Vocational  Schools 
Maintenance,  Custodian 

PS  17-1984  Waltham 

Traffic  Supervisors 


X 


CASE  NO 


PARTIES 


ANALYSIS  OF  INTEREST  MEDIATION 

CASES  CLOSED  IN  FISCAL  YEAR  1934 

SETTLED  IN 
MEDIATION 


SETTLED  IN 
FACTFINDING 


A- 7 


SETTLED  AFTER 
FACTFINDING  REPORT 


PS  19-1984 


Bedford  Schools 
Professionals 


PS  20-1984 


Weston 
Clerical 


PS  21-1984 


Princeton  Schools 
Teachers 


X 


PS  22-1984 


Holyoke  Water 
AFSCME  1302 


PS  23-1984        Northshore  Reg.  Voc.  Schools 
Education  Association 


PS  24-1984 


Milford  Schools 
Teachers 


PS  25-1984        Hingham  Schools 

Custodians,  Bus  Drivers 

PS  26-1984        Lynn  Schools 

Counselors,  Dept.  Heads 

PS  27-1984        Norton  Schools 

Teachers  Association 

PS  28-1984        Hunt  Memorial  Hospital 
SEIU  285 


PS  29-1984 


Pentucket  Schools 
Nurses 


PS  30-1984 


Methuen  Schools 
Administrators 


PS  31-1984 


Mansfield 

Public  Works 


X 


PS  32-1984 


North  Attleboro 
Clerical 


PS  34-1984 


Leominster  Schools 
Teachers 


PS  35-1984        Cape  Cod  Reg.  Voc.  Tech 
Teachers  ,  Nurses 


PS  36-1984  Yarmouth 

NAGE,  Non-Professionals 


ANALYSIS  uF  INTEREST  MEDIATION 
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CASES  CLOSED  IN  FISCAL  YEAR  1984 


SETTLED  IN 

SETTLED  IN 

SETTLED  AFTER 

CASE  NO. 

PARTIES 

MEDIATION 

FACTFINDING 

FACTFINDING  REPORT 

PS  37-1984 


Yarmouth 

NAGE,  Dept.  Heads 


PS  38-1984 


Somerset 

Maintenance 


PS  39-1984 


Somerset 
Laborers 


PS  40-1984 


Plymouth 
Clerical 


PS  41-1984 


Walpole 
Clerical 


PS  42-1984  Merrimac 

DPW,  Light 

PS  43-1984        Easthampton  Schools 
Teachers 

PS  44-1984        Barnstable  County 

Correctional  Officers 

PS  46-1984        Berlin-Boylston  Reg.  Schools 

Teachers , Specialists , Librarians 

PS  49-1984        Barnstable  County 
Teamsters 

PS  50-1984        Barnstable  County  Hospital 
Nurses 

PS  51-1984        Norfolk  County  Hospital 
Administrators 

PS  53-1984        Worcester  Vocational  Schools 
Teachers,  Counselors 

PS  54-1984        Quincy  City  Hospital 
Nurses 

?S  55-1984        Everett  Schools 
Custodians 

PS  56-1984        Middlesex  County 
Professional 

PS  57-1984        Freetown-Lakeville  Res-  Schools 
Secretary,  Aides 

PS  59-1984        Lynn fie Id  Schools 

Custodians,  Cafeteria 


X 


X 
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CASES  CLOSED  IN  FISCAL  YEAR  1984 


CASE  NO. 

PARTIES 

SETTLED  IN 
MEDIATION 

SETTLED  IN 
FACTFINDING 

SETTLED  AFTER 
FACTFINDING  REPORT 

PS  60-1984 

Franklin  Schools 

Custodians,  Maintenance 

X 

?S  61-1984 

Beverly 
IAFF 

X 

PS  62-1984 

Medf ord 
DPW 

X 

PS  63-1984 

Southwick  Schools 

Education  Association 

X 

PS  64-1984 

Sandwich  Schools 

Education  Association 

X 

PS  65-1984 

Dudley  Charlton  Schools 
Teachers 

X 

PS  66-1984 

Westport 
Custodians 

X 

PS  67-1984 

Whittier  Reg.  Schools 
Teachers 

X 

PS  68-1984 

West  Springfield 
DPW 

X 

PS  69-1984 

Hampden  Schools 
Teachers 

X 

PS  70-1984 

East  Longmeadow  Schools 
Administrators 

X 

PS  71-1984 

Boston 

Graphic  Arts 

X 

PS  72-1984 

MBTA 

Tech  Engineers 

Arbitration,  see  M.G. 

L.   c.    161A  $19D 

?S  73-1984 

Westport  Schools 
Administrators 

X 

PS  74-1984 

Wayland  Schools 
Teachers 

X 

PS  76-1984 

Woburn 
Clerical 

X 

?S  77-1984 

Woburn 

Highway,  Parks 

X 

:jS  78-1984        Cambridge  Schools 

Custodians,  Matrons  X 


ANALYSIS  OF  INTEREST  MEDIATION 
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CASE  NO. 


PS  79-1984 


PARTIES 


CASES  CLOSED  IN  FISCAL  YEAR  1984 

SETTLED  IN 
MEDIATION 


Brewster 

Supervisors 


X 


SETTLED  IN 
FACTFINDING 


SETTLED  AFTER 
FACTFINDING  REPORT 


PS  80-1984        Board  of  Regents  of  Higher  Education 
Mass.  Nurses 


PS  81-1984 


Wayland 
Library 


X 


PS  82-1984 


Springfield 

Water  Department 


PS  83-1984 


Marblehead  Schools 
Teacher  Aides 


PS  84-1984 


Hale  Hospital 

Department  Heads 


PS  85-1934 


Hale  Hospital 
Administrators 


PS  86-1984 


Hale  Hospital 
Technicians 


PS  87-1984 


Hunt  Hospital 

Registered  Nurses 


PS  88-1984 


West  Bridgewater 
Clerical 


PS  89-1984 


West  Bridgwater 
Highway 


PS  90-1984        Mansfield  Schools 
Custodians 

PS  91-1984        Lexington  Schools 
Custodians 

PS  92-1984        Berkshire  Cty.  Sheriff 
Corrections  Officers 

PS  93-1984        Dracut  Schools 
Teachers 

PS  95-1984  Boston 

Non-Professional  &  Professional 

PS  98-1984        Worcester  Schools 
Teachers 

PS  99-L984        Dracut  Schools 

Teachers,  Administrators 


X 


ANALYSIS  OF  INTEREST  MEDIATION 


A-ll 


SETTLED  IN 

SETTLED  IN 

SETTLED  AFTER 

CASE  NO. 

PARTIES 

MEDIATION 

FACTFINDING 

FACTFINDING  REPORT 

CASES  CLOSED  IN  FISCAL  YEAR  1984 


PS  100-1984 


PS  101-1094 


PS  102-1984 


PS  103-1984 


PS  104-1984 


PS  105-1984 


PS  106-1984 


PS  107-1984 


PS  108-1984 


PS  109-1984 


PS  110-1984 


PS  111-1984 


PS  112-1984 


PS  113-1984 


PS  114-1984 


PS  116-1984 


PS  118-1984 


Northern  Berkshire  Schools 
Teachers 

Bedford  Schools 

Custodians,  Maintenance  X 

Norfolk  County  Commissioner 

AFSCME  X 

Med ford 

Traffic  Supervisors  X 

Middlesex  County  Jail 

Correctional  Officers  X 

Boston 

LPN  *  s  X 
Boston 

Registered  Nurses  X 
Boston 

Suffolk  County  X 
Boston 

Clerical,  Tech.,  Professionals  X 
Boston 

Public  Health  Nurses  X 

Hopkinton 
Highway,  Water,  Police 

Bedford  Schools 

Cafeteria  X 

Plymouth  Carver  Schools 
Education  Association 

Millbury 

Highway,  Health,  Sewer  X 
Millbury 

Clerks,  Custodians  X 
Franklin 

Public  Works  X 
Duxbury 

Secretaries,  Clerks  X 


CASE  NO. 


PARTIES 


ANALYSIS  OF  INTEREST  MEDIATION 
CASES  CLOSED  IN  FISCAL  YEAR  1984 

SETTLED  IN 
MEDIATION 


SETTLED  IN 
FACTFINDING 


A-12 


SETTLED  AFTER 
FACTFINDING  REPORT 


PS  120-1984  Framingham 

Secretaries,  Clerks  X 

PS  121-1984      Ashland  Schools 

Administrators  X 

PS  123-1984.  Worcester 

Nurses  X 

PS  124-1984      Norfolk  County  Commissioners 

Maintenance,  Technical  X 

PS  125-1984  Onset 

Water  Department  X 

PS  126-1984  Cambridge 

Nurses  X 

PS  129-1984  Lee 

DPW  X 

PS  130-1984  Barnstable 

Teamster  #59  X 

PS  132-1984  Westport 

Clerks  X 

PS  135-1984  Easton 

DPW  X 

PS  136-1984      Bristol  County  Corrections 

Correctional  Officers  X 

PS  138-1984      King  Philip  Schools 

Teachers ,  Nurses  X 

PS  141-1984      Worcester  Schools 

Mechanics  X 

PS  142-1984  Falmouth 

Professional  &  Non-Professional  X 

PS  143-1984      West  Springfield 

Secretaries  X 

PS  146-1984      Tantasqua  Regional  Schools 

Teachers  Association  X 


ANALYSIS  OF  INTEREST  MEDIATION 


A-13 


SETTLED  IN 

SETTLED  IN 

SETTLED  AFTER 

CASE  NO. 

PARTIES 

MEDIATION 

FACTFINDING 

FACTFINDING  REPORT 

CASES  CLOSED  IN  FISCAL  YEAR  1984 


PS  152-L984 


PS-  153-L98A 


PS  155-1984 


PS  156-1984 


PS  157-1984 


PS  160-1984 


PS  172-1984 


PS  178-1984 


PS  190-1984 


PS  201-1984 


PVT  2-1984 


PVT  5-1984 


PVT  8-1984 


PVT  15-1984 


PVT  17-1984 


PVT  18-1984 


Dover  Sherborn  Regional  Schools 
Teachers 

Swansea  Schools 
Cafeteria 

Shrewsbury  Schools 
Teachers 

University  of  Lowell 

Professional,  Administrator 

Holland  Schools 
Teachers 

Needhatn  Schools 
Teachers 

Hanson 

Highway  &  Water 

Reading  Schools 
Aides 

Stoneham 
Clerks 

Amesbury 
DPW 

N. E.  Telephone  &  Telegraph 
Clerical 

Niles  Corp. 

Communications 

Eureka  Blank  Book  Co. 
Graphics 

WCVB-TV  5 

Photog. ,  Tech.  ,  Production 

Page  &  Goodwin  Printing 
Typographical 

M  &  M  Printing 
Typographical 


X 


X 


X 


X 
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cases  closed  in  fiscal  year  1984 


SETTLED  IN 

SETTLED  IN 

SETTLED  AFTER 

CASE  NO. 

PARTIES 

MEDIATION 

FACTFINDING 

FACTFINDER  REPORT 

PVT  21-1984 


Dennison  National 
Graphics 


PVT  22-1984 


Dennison  National 
Graphics 


PVT  30-1984      Boston  Catholic  Cemetery 
Firemen  &  Oilers 


PVT  31-1984 


P  &  B  Bus  Co 
Drivers 
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CASES  CLOSED  IN  FISCAL  YEAR  1934 


CASE  NO, 


PARTIES 


BOARD  HEARING 
AND  DECISION 


SETTLED  WITHOUT 
BOARD  HEARING 


A    7-1983  Management  Resources 

Local  437 


A  22-1983  Management  Resources 

Local  437 


X 


A  24-1983 


Bridgewater 
Police 


A  45-1983 


Westport 

AFSCME  93 


X 


A  46-1983 


Braintree 
AFSCME 


X 


A  73-1983 


Westport 

Local  1666 


A  80-1983 


Braintree 
AFSCME 


A  84-1983  Lowell  Housing  Authority 

Local  877 


X 


A  85-1983  Greater  Lawrence  Reg.  Schools 

Teachers 


A  94-1983 


Braintree 
Local  466 


A  98-1983 


A103-1983 


Hull 

AFSCME  (DPW) 

Kingston 
AFSCME 


X 


A105-1983  Lowell  Housing  Authority 

Local  437 


A106-1983 


Haverhill 
Local  437 


A126-1983 


Foss  Manufacturing 
Local  437 


A127-1983 


Haverhill 
Local  437 


ANALYSIS  OF  GRIEVANCE  ARBITRATION 
CASES  CLOSED  IN  FISCAL  YEAR  1984 


B- 


CASE  NO, 


PARTIES 


BOARD  HEARING 
AND  DECISION 


SETTLED  WITHOUT 
BOARD  HEARING 


A128-1983 


Braintree 

U.W.U.A.  466 


A129-1983 


Braintree 

U.W.U.A.  466 


A130-1983 


Hull 

Local  344 


A133-1983 


Foss  Manufacturing 
Local  437 


A139-1983 


Stride  Rite 
Local  1445 


A140-1983 


Stride  Rite 
Local  1445 


X 


A141-1983 


Wo burn 

Firefighters 


A145-1983  Northeast  Reg.  Voc.  Schools 

Teachers 


A149-1983 


Haverhill 
Local  285 


A151-1983 


Arlington  Schools 
AFSCME 


A156-1983 


Everett  Schools 
Teachers 


A157-1983 


Sportservice  Corp 
Local  1445 


X 


A160-1983 


Auburn 

Local  170 


A161-1983 


Braintree 

U.W.U.A.  466 


X 


A162-1983  Northampton  Schools 

Teachers 


-  X 


A163-L983 


Woburn 

I.B.F.O.  313 
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CASES  CLOSED  IN  FISCAL  YEAR  1984 


CASE  NO 


PARTIES 


30ARD  HEARING 
AND  DECISION 


SETTLED  WITHOUT 
30ARD  HEARING 


A163-1983 


Fall  River  Schools 
AFSCME 


A170-1983 


Norwood 

Local  1631 


X 


A172-1983 


Bucknell-Fuller 
Local  837 


A173-1983 


Everett  Schools 
Teachers 


X 


A174-1983 


Everett  Schools 
Teachers 


A175-1983 


Everett  Schools 
Teachers 


X 


A178-1983  Union  Labor  Services 

Local  59 


A179-1983 


County  of  Essex 
Local  42 


A180-1983 


Bachman  Co . 
Local  494 


X 


A181-1983 


Caribou  Fish  Co. 
Seafood  Workers 


A1S2-1983 


Turner  Fisheries 
Seafood  Workers 


A183-1983 


Bart  Tribuna  Fish 
Seafood  Workers 


X 


A184-1983 


A186-1983 


Vaughn  Corp. 

Teamsters  437 

Hertz  Corp. 

Teamsters  841 


X 


U87-1983  Alden  Corrugated  Container 

Local  408 

M83-1983  Alden  Corrugated  Container 

Local  408 


190-L983  Mass.   Wholesale  Drug 

Local  1459 
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CASES  CLOSED  IN  FISCAL  YEAR  1984 


CASE  NO. 


PARTIES 


BOARD  HEARING 
AND  DECISION 


SETTLED  WITHOUT 
BOARD  HEARING 


A192-1983  Star  Container  Corp 

Local  170 


A193-1983 


Haverhill 

Teamsters  437 


X 


A194-1983  Springfield  Schools 

Rl-164  NAGE 

A196-1983  Industrial  Service  Centers 

Local  379 

A197-1983  Alden  Corrugated  Container 

Local  408 

A198-1983  Greater  Lawrence  Reg.  HS 

AFT  1707 

A199-1983  Coca  Cola  Bottling  Co. 

Teamsters  59 


A200-1983  Coca  Cola  Bottling  Co, 

Teamsters  59 

A201-1983  Worcester 
MTA 

A203-1983  F.M.  Byrnes 

Seafood  //2 


X 


X 


X 


A204-1983 


F.M.  Byrnes 
Seafood  #2 


A205-1983 


Globe  Fish  Co 
Local  2 


A206-1983 


Spincraf  t 
Local  49 


X 


A207-1983  Columbia  Manufacturing 

Bicycle  Workers 


A208-1983 


T.J.  Busalacci 

Seafood  Workers 


A209-1983 


Seekonk 
IAFF 


a 
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CASES  CLOSED  IN  FISCAL  YEAR  1984 


CASE  NO. 


PARTIES 


BOARD  HEARING 
AND  DECISION 


SETTLED  WITHOUT 
BOARD  HEARING 


A  1-1984 


Pope  Machinery 
Local  527 


A  2-1984 


Vaughn  Manufacturing  Co 
Local  437 


X 


A  3-1984 


Paragon  Rubber 
Local  273 


A  4-1984 


County  of  Worcester 
Local  495  SEIU 


X 


A  5-1984 


Haverhill  (Hale) 
Local  285  SEIU 


X 


A  6-1984 


Haverhill 

Local  285  SEIU 


A  7-1984 


Haverhill 

Local  285  SEIU 


X 


A  8-1984 


Haverhill 

Local  285  SEIU 


X 


A  9-1984 


Peter  Poor  Ambulance 
Teamsters  437 


X 


A10-1984 


Merrimack  Valley  Area  Transit 
Local  437 


X 


All-1984 


F.M.  Byrnes  Co. 

Seafood  Workers  #2 


A12-1984 


Merrimack  Valley  Area  Transit 
Teamsters  437 


A13-1984 


Costa  Fruit  and  Produce 
Teamsters  25 


X 


A14-1984 


Bridgewater 

Police  Association 


X 


A15-1984 


West  Springfield  Schools 
Education  Asociation 


A 16- 1984 


Haverhill 
Local  437 
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CASES  CLOSED  IN  FISCAL  YEAR  198^ 


BOARD  HEARING  SETTLED  WITHOUT 

CASE  SO.  PARTIES  AND  DECISION  BOARD  HEARING 


A17-1984  Haverhill 

Local  437  X 

A18-1984  Cummins  North  Atlantic 

Teamsters  841  X 

A21-1984  Bridgewater 

Police  Association  X 

A22-1984  Paragon  Rubber  Corp. 

Local  273  X 

A23-1984  Roy  Brothers 

Local  49  X 

A25-1984  Eoss  Manufacturing 

Local  437  X 

A26-1984  Country  Club  Soda 

Local  404  X 

A27-1984  Foss  Manufacturing 

Local  437  X 

A28-1984  Hudson  Schools 

Teachers  X 

A29-1984  Columbia  Manufacturing 

Aerospace  Workers  X 

A30-1984  Chicopee  Housing 

Local  257  X 

A31-1984  Industrial  Service  Center 

Local  379  X 

A33-1984  Mass.  Wholesale  Drug 

Local  1459  X 

A34-1984  Alden  Corrugated  Container 

Teamsters  59  X 

A35-L984  Coca  Cola  Bottling 

Local  59  X 

A36-1984  Maritime  Terminal 

Local  59  y 
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CASES  CLOSED   IN  FISCAL  YEAR  1934 


CASE  NO 


PARTIES 


BOARD  HEARING 
AND  DECISION 


SETTLED  WITHOUT 
BOARD  HEARING 


A37-1984 


Tufts  University 
SEIU  Local  254 


X 


A38-1934 


Costa  Fruit  &  Produce 
Teamsters  25 


A39-1984 


Costa  Fruit  &  Produce 
Teamsters  25 


A40-1984 


Worcester  County  Hospital 
Local  495 


X 


A41-1984 


Seaside  Fish  Co 
Local  #2 


X 


A42-1984 


Bridgewater 

Police  Association 


A43-1984 


Orange 

Local  322 


A44-1984 


Essex  Agricultural  &  Tech.  Inst 
Hawthorne  Teachers 


A45-1984 


Mai's  Supermarket 
Local  592 


X 


A48-1984 


Hertz  Corp. 

Teamsters  841 


X 


A49-1984 


Everett  Schools 
Teachers 


A50-1984 


A52-1984 


Everett  Schools 
Teachers 

Haverhill 

Teamsters  437 


X 


A53-1984 


Foss  Manufacturing 
Teamsters  437 


A55-1984 


KMD  Corp.   D/B/A  Diamond  Bakery 
Local  45 


A56-1984 


New  Bedford 
AFSCME  9  3 


X 
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CASES  CLOSED   IN  FISCAL  YEAR  1984 


BOARD  HEARING  SETTLED  WITHOUT 

CASE  NO.  PARTIES  AND  DECISION  BOARD  HEARING 


A58-1984  Realty  Operation  &  Service  Corp. 

SEIU  254  X 

A59-1934  Spencer  -  E.   Brookfield  Reg.  Sch. 

SEIU  495  X 

A60-1984  Mass.  Wholesale  Drug 

Local  1459  X 

A6 1-1984  Georgetown  Sand  &  Gravel 

Local  437  X 

A62-1984  Coca  Cola  Bottling  of  Cape  Cod 

Teamsters  59  X 

A63-1984  Coca  Cola  Bottling  of  Cape  Cod 

Teamsters  59  X 

A64-1984  East  Bridgewater 

NAGE  X 

A65-1984  State  Line  Potato  Chip 

Salesman's  Association  X 

A66-1984  Hull  Schools 

AFSCME  (custodial)  X 

A67-1984  Ayer 

DPW  AFSCME  Local  1703  X 

A68-1984  Frionor  Kitchens 

Teamsters  59  X 

A69-1984  Paragon  Rubber  Corp. 

Local  273  X 

A70-1984  Ayer 

DPW  AFSCME  Local   170  3  X 

A7 1-1984  ,\yer 

AFSCME  Local  1703  X 

A72-1984  Norwell 

IAFF  Local  2700  X 

A73-1984  Coca  Cola  Bottling  Co. 

Teamsters  59  v 
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CASE  NO. 


PARTIES 


30ARD  HEARING 
ANT)  DECISION 


SETTLED  WITHOUT 
30ARD  HEARING 


A74-1984 


Rourke-Eno  Paper  Co 
Teamsters  49 


X 


A75-1984 


Vaughn  Corp. 

Teamsters  437 


X 


A76-1984 


Swansea 
AFSCME 


A77-1984 


Somerville-Cambridge  Elder  Serv. 
Local  925 


A79-1984 


SCA  Disposal 
Local  437 


A80-1984 


Airways  Transportation 
Teamsters  496 


A81-1984 


Paragon  Rubber  Corp 
Local  273 


A82-1984  Merrimack  Valley  Transportation 

Teamsters  437 

A83-1984  SCA  Disposal  Service 

Teamsters  437 

A84-1984  SCA  Disposal  Service 

Teamsters  437 

A85-1984  O.R.  Cote  Co. 

Teamsters  404 


A86-1984 


A87-1984 


Dracut 

Local  2586  Firefighters 

West  Boylston 
Teamsters  170 


A88-1984 


Haverhill 

IAFF  Local  1011 


A89-1984 


A90-1934 


Seaside  Fish  Co. 

Seafood  Workers  #2 

Curran  &  Morton  of  Lowell 
Teamsters  49 


X 
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CASES  CLOSED  IN  FISCAL  YEAR  1984 


BOARD  HEARING  SETTLED  WITHOUT 

CASE  NO.  PARTIES  AND  DECISION  30ARD  HEARING 


•A  92-1984  Bixby  International  Corp. 

ACTWU  Shoe  Div.  X 

A  95-1984  Hathaway  Oil  Co. 

Teamsters  59  X 

A  96-1984  Milbury 

Local  495  X 

A  97-1984  Frionor  Kitchens 

Teamsters  59  X 

A  98-1984  Northeast  Tool 

Eng.  &  Boilermakers  1570  X 

A  99-1984  Coca  Cola  Co. 

Teamsters  59  X 

A100-1984  Coca  Cola  Co. 

Teamsters  59  X 

A101-1984  Costa  Fruit  &  Produce 

Teamsters  59  X 

A104-1984  Aracon  Inc. 

Teamsters  16  X 

A105-1984  Danvers  Schools 

Teachers  Association  X 

A107-1984  Mai's  Supermarket 

AFL-CIO  Local  592  X 

A108-1984  Mai's  Supermarket 

AFL-CIO  Local  592  X 

A109-1984  Mai's  Supermarket 

AFL-CIO  Local  592  X 

All  1-1984  Rourke-Eno  Paper  Co. 

Teamsters  49  X 

Al  12-1984  County  of  Essex 

Teamsters  42  -  x 

Al  18-1984  Waltham 

AFL-CIO  Police  y 
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I.  The  Board  and  Its  Mission 

The  Board  of  Conciliation  and  Arbitration  is  about  to 
celebrate  the  100th  anniversary  of  its  establishment  and  is  the 
oldest  state  labor  arbitration  agency  in  the  country.     It  is  an 
independent,  quasi- judicial  agency  within  the  Executive  Office 
of  Labor,  but  not  subject  to  its  jurisdiction.    The  Board  has 
made  significant  progress  in  the  past  year  in  serving  the 
Commonwealth  while  holding  fast  to  its  mandate.    Chapter  23C  of 
the  General  Laws,  the  Board's  enabling  act,  reads: 

§  1.  Declaration  of  Policy 

It  is  hereby  declared  the  public  policy  of  this  state 
that  the  best  interests  of  the  people  of  the  state  are 
served  by  the  prevention  or  prompt  settlement  of  labor 
disputes:  and  it  shall  be  the  responsibility  and 
objective  of  the  Board  of  Conciliation  and  Arbitration 
to  take  such  steps  as  will  most  effectively  and 
expeditiously  encourage  the  parties  to  a  labor  dispute 
to  agree  on  the  terms  of  a  settlement  or  to  agree  on 
the  method  and  procedure  which  shall  be  used  to  resolve 
a  dispute. 

The  Board  has  fulfilled  its  mission  by  providing  several 
services  to  the  Massachusetts  labor  relations  community.  More 
than  1200  unions  and/or  employers  applied  for  assistance  during 
the  past  three  years,  involving  thousands  of  employees  and 
virtually  every  political  subdivision  in  the  state.  These 
services  presently  include:     (1)  interest  mediation,  mediation 
of  disputes  arising  out  of  contract  negotiations;   (2)  preventive 
mediation ,  conciliation  of  potentially  disruptive  situations; 
(3)  grievance  mediation,  prehearing  conciliation  of  grievance 
arbitration  cases;   (4)  grievance  arbitration,  the  final  and 
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binding  hearing  and  decision  on  disputes  arising  under 
collective  bargaining  agreements;   (5)  unfair  labor  practice 
mediation .  mediation  of  cases  referred  by  the  State's  Labor 
Relations  Commission;   (6)  community  education,  educational 
outreach  through  participation  in  state ,  regional  and  national 
labor  relations  education  programs,  Board  sponsored  programs  for 
labor  and  management,  and  public  speaking  engagements  before  the 
general  public. 

II.  Board  Services 

A.  Interest  Mediation 

Through  mediation,  the  Board's  staff  of  professional 
mediators  assist  public  and  private  sector  managements  and 
unions  to  resolve  disputes  arising  out  of  contract 
negotiations.     In  public  sector  disputes  there  is  a  second  level 
of  resolution,  fact-finding,  which  is  administered  by  the  Board 
as  part  of  its  duties  under  M.G.L.  Chapter  150E,  Section  9,  of 
the  state's  collective  bargaining  law.    Additionally,  the  Joint 
Labor-Management  Committee,  which  oversees  collective  bargaining 
negotiations  and  impasses  for  police  and  firefighters,  requested 
mediation  from  the  Board  for  three  cases.     These  contractural 
disputes  were  resolved  by  Board  mediators. 

The  Board's  interest  mediation  service  is  used  extensively 
by  the  public  sector  in  state  government,  county  government, 
municipal  government,  health  care  institutions,  schools,  and 
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housing  and  transportation  authorities.   (See  Appendix  A)  This 
service  is  the  Board's  highest  program  priority  because  contract 
negotiation  disputes  have  the  greatest  potential  for  causing 
disruptions  in  the  workplace.     In  addition,  disputes  involving 
one  group  of  employees  can  often  set  off  a  ripple  effect  on 
different  groups  working  for  the  same  employer  or  even  other 
employers.    Because  disruption  in  the  workplace  can  have 
substantial  economic  consequences  for  the  employer,  the 
community  in  which  the  employer  is  located,  the  union,  and  the 
employees,  a  speedy  settlement  is  in  the  best  interest  of  all 
concerned. 

As  public  sector  employers  and  employees  are  the  heaviest 
users  of  the  service,  the  Board's  mediation  service  constitutes 
a  form  of  local  aid  which  is  provided  at  no  charge  to  the 
parties  in  a  labor  dispute.    There  is  sound  policy  behind  this 
system.    The  State  has  significant  economic  and  non-economic 
interests  in  the  rapid  resolution  of  labor  disputes.  These 
interests  should  not  depend  on  the  parties'  ability  to  pay  for 
the  help  of  professional  neutrals. 

The  Board  also  works  in  conjunction  with  the  Federal 
Mediation  and  Conciliation  Service  in  the  private  sector, 
intervening  in  disputes  which  would  have  a  significant  effect  on 
the  Massachusetts  economy.     Mediation  has  been  successful  in 
preventing  or  relieving  disruption  in  banking,  financial, 
communication,  fishing  and  healthcare  industries.     Twelve  major 
private  sector  cases  were  resolved  with  Board  assistance 
in  FY85. 
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The  chart  below  indicates  that  the  Board  resolved  241  public 
sector  contractual  disputes  in  FY85.    Of  the  75  open  petitions, 
54  were  filed  in  the  last  two  months  of  the  fiscal  year  and  were 
resolved  near  the  beginning  of  FY86,  just  as  eighty-five  FY84 
disputes  were  resolved  during  FY85.    Eighty-eight  percent  (213) 
of  the  total  disputes  resolved  were  settled  in  mediation,  the 
first  level  of  dispute  resolution;  10%  (24)  were  settled  after 
the  dispute  was  referred  to  the  second  level  of  dispute 
resolution,  fact-finding;  1%  (2)  were  settled  after  the 
fact-finder's  report  issued;  and  the  remaining  1%  (2)  were  MBTA 
disputes  which  proceeded  to  binding  interest  arbitration  in 
accordance  with  the  requirements  of  M.G.L.c.161  §  19D. 


TOTAL  DISPUTES  RECEIVED  IN  FY85  231 

FY85  SETTLED  IN  FY85  156 

SETTLED  IN  MEDIATION  155 

REFERRED  TO  ARBITRATION  1 

FY85  OPEN  IN  FY86  75 

IN  FACT-FINDING  14 

IN  MEDIATION  58 

REFERRED  TO  ARBITRATION  3 

PETITIONS  RECEIVED  LAST  2  MONTHS  OF  FY85  54 

FY84  SETTLED  IN  FY85  85 

SETTLED  IN  MEDIATION  84 

REFERRED  TO  ARBITRATION  1 

FY84  OPEN  IN  FY86  1 

IN  MEDIATION  1 

TOTAL  DISPUTES  RESOLVED  IN  FY85  241 
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B.  Preventive  Mediation 

The  Board's  policy  is  to  encourage  parties  coming  before  it 
to  settle  their  differences  voluntarily  and  informally.  Most 
employers  and  unions  prefer  to  avoid  litigating  non-contractual 
disputes.    At  the  close  of  FY84,  the  Board  instituted  a  plan  to 
expand  the  use  of  mediation  by  concentrating  on  preventive 
mediation.     In  the  course  of  their  duties,  mediators  are 
frequently  asked  by  parties  to  sit  in  on  discussions  of  issues 
which  might  cause  grievances  to  arise  or  which  are  not 
resolvable  through  the  grievance  procedure. 

For  instance,  one  of  the  Board's  mediators  has  established  a 
preventive  mediation  process  at  a  New  Bedford  area  food 
processing  company.     At  the  request  of  the  company  or  union,  the 
mediator  will  speak  informally  with  employees  who  may  be  unhappy 
with  some  aspect  of  their  work.    Then  the  mediator  will  meet 
with  company  representatives  and  many  times  an  adjustment  will 
be  made  which  eliminates  the  need  for  a  formal  grievance.  Even 
though,  on  some  occasions,  resolution  of  the  problem  may  not  be 
possible,  the  establishment  of  lines  of  communication  between 
employer  and  employees  is  in  itself  a  lasting  accomplishment. 

At  a  national  corporation,  another  Board  mediator  was  able 
to  intercept  twenty  grievances  which  were  to  be  submitted  to  the 
Board  for  arbitration.     All  twenty  cases  were  successfully 
resolved  through  preventive  mediation,  resulting  in  a  savings  of 
$25,000  to  $30,000  each  to  the  company  and  the  union  involved. 

Since  mediation  is  an  informal  and  confidential  process, 
parties  may  freely  disclose  the  essence  of  their  disputes.  The 
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parties  are  able  to  agree  on  procedures  or  results  tailored  to 
their  needs,  even  if  their  dispute  has  not  been  or  could  not  be 
referred  to  arbitration.     Through  preventive  mediation, 
detrimental  precedents  are  avoided  while  the  practice  of 
effective  dispute  resolution  is  encouraged. 

C.  Grievance  Mediation 

Where  the  subject  matter  of  a  case  filed  for  Board 
arbitration  lends  itself  to  mediation,  a  staff  member  is 
assigned  to  offer  assistance  in  settling  the  grievance  on  the 
day  of  the  hearing,  before  the  case  is  heard.    Also,  where 
records  show  that  certain  bargaining  units  are  filing  an 
unusually  large  number  of  grievances,  the  Board  offers  on-site 
mediation  several  weeks  before  the  scheduled  hearing.  Should 
mediation  prove  unsuccessful,  the  arbitration  case  is  heard  by  a 
staff  member  other  than  the  mediator.    The  mediator  is 
constrained  from  discussing  the  case  with  the  arbitrator  or 
anyone  else  in  the  interest  of  confidentiality.    The  Board  also 
mediates  grievances  for  parties  who,  if  grievance  mediation  is 
not  successful,  would  go  to  another  forum  for  arbitration. 

Parties  who  have  participated  in  mediation  usually  prefer 
the  win/win  outcome  of  the  mediation  settlement  as  distinguished 
from  the  win/lose  determination  of  an  arbitration  award.  This 
process  has  prevented  grievances  from  accumulating  and  has 
served  to  lay  the  foundation  for  more  mature  bargaining  at  the 
negotiation  table.     The  success  of  the  process  shows  in  the 
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settlement  rate;  during  1985  the  Board  mediated  132  grievances, 
96,  or  seventy-three  percent  of  which  were  mediated  to 
settlement.     In  FY85,  requests  for  grievance  mediation  were 
nearly  double  the  requests  received  in  FY84.    The  Board's 
current  caseload  indicates  a  continuing  growth  in  popularity  of 
this  new  service. 

D.  Grievance  Arbitration 

Board  arbitrators  conduct  quasi-judicial  evidentiary 
hearings  and  take  arguments  in  disputes  involving  the 
interpretation  of  collective  bargaining  agreements.  The 
arbitrator  then  issues  a  written  decision  containing  an  award 
which  is  final  and  binding  upon  the  parties. 

The  Board  serves  a  sizeable  statewide  constituency  of 
management  and  union  labor  relations  representatives  for: 
hospitals,  fish  packing  and  produce  companies,  departments  of 
public  works,  police  departments,  fire  departments, 
manufacturers,  municipalities,  trucking  firms  and  school 
systems,  among  many  others.    (See  Appendix  B)     Public  sector 
disputes  continue  to  comprise  about  half  of  the  grievance 
arbitration  petitions  received  by  the  Board. 

Grievances  cited  in  petitions  for  Board  arbitration  were 
settled  without  reaching  the  hearing  stage  in  67%  of  the  total 
disputes  resolved  in  FY85.    Disputes  may  settle  without  a 
hearing  in  several  ways;  parties  may  have  second  thoughts  and 
unilaterally  withdraw  the  petition,  parties  may  meet  informally 
and  reach  an  accord,  or  parties  may  meet  with  a  Board  mediator 
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and  settle  the  issue  in  grievance  mediation.    With  the  Board's 
new  emphasis  on  grievance  mediation,  an  increasing  number  of 
potential  arbitrations  are  successfully  resolved  in  this  manner. 
(See  Part  C.  Grievance  Mediation) 

The  following  chart  shows  that  176  grievances  were  resolved 
by  the  Board  in  FY85.     Sixty-seven  percent  of  this  total  were 
resolved  through  a  mediated  settlement,  33%  by  an  arbitrator's 
decision.    Of  the  73  open  FY85  arbitrations,  21%  (15)  were  heard 
in  FY85  with  decisions  written  in  FY86;  53%  (39)  had  not  reached 
their  scheduled  hearing  date,  and  26%  (19)  had  yet  not  been 
scheduled  for  hearing  by  the  end  of  June  1985.  Thirty-two 
percent  of  the  open  arbitrations  were  filed  during  the  last  two 
months  of  FY85. 


TOTAL  ARBITRATIONS  RECEIVED  IN  FY85  177 

PUBLIC  SECTOR  89 

PRIVATE  SECTOR  88 

FY85  GRIEVANCES  RESOLVED  IN  FY85  104 

FY85  SETTLED  IN  FY85  81 

FY85  DECISIONS  IN  FY85  23 

FY84  GRIEVANCES  RESOLVED  IN  FY85  72 

FY84  SETTLED  IN  FY85  37 

FY84  DECISIONS  IN  FY85  35 

FY85  OPEN  ARBITRATIONS  73 

RECEIVED  LAST  2  MONTHS  FY85  22 

FY84  OPEN  ARBITRATIONS  3 

TOTAL  GRIEVANCES  RESOLVED  176 
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E.  Mediation  of  Unfair  Labor  Practices 

Chapter  351  of  the  Acts  of  1981  amended  Section  11  of 
Chapter  150E  of  the  General  Laws,  permitting  the  Labor  Relations 
Commisssion  to  refer  certain  unfair  labor  practice  cases  to  the 
Board  for  mediation  prior  to  submission  to  the  Commission's 
decision-making  process. 

Three  cases  were  referred  to  the  Board  in  FY85  and  all  were 
successfully  mediated,  resulting  in  the  withdrawal  of  the  unfair 
labor  practice  charges  pending  before  the  Labor  Relations 
Commission. 

F.  Community  Education 

The  Board  participates  with  other  government  agencies  and 
private  individuals  and  groups  in  developing  and  presenting 
educational  programs  for  the  labor  relations  community.  Through 
these  programs,  the  Board  seeks  to  educate  labor  and  management 
groups  about  the  advantages  of  developing  mature,  productive, 
and  harmonious  relationships  between  labor  and  management,  and 
to  instruct  participants  in  the  methods,  techniques  and  art  of 
resolving  disputes  and  building  positive  working  relationships. 

During  FY85,  the  Board  staff  took  an  active  role  in  several 
forums.     The  Chairman,  Diane  Zaar  Cochran,  was  a  panel  member  at 
conferences  for  the  Association  of  Labor  Relations  Agencies 
(ALRA) ,  the  Society  of  Professionals  In  Dispute  Resolution 
(SPIDR) ,  the  Massachusetts  Bar  Association,  and  the  Boston  Bar 
Association.     She  was  a  speaker  at  an  Massachusetts  Teachers 
Association  Leadership  Conference,  the  National  Academy  of 
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Arbitrators,  and  at  the  State-Wide  Uses  of  Mediation  Conference 
held  at  the  Massachusetts  Institute  of  Technology*     Ms.  Cochran 
has  guest  lectured  at  Tufts  University,  U/Mass-Amherst ,  and  at 
U/Mass-Boston.     The  Chairman  also  taught  two  courses  on 
Arbitration  at  the  Boston  Labor  Guild  as  part  of  the  Board's 
educational  outreach.     Several  other  Board  staff  members  also 
teach  mediation,  labor  relations  and  arbitration  at  various 
educational  intitutions  throughout  the  state. 

III.  Board  Staff 

In  FY85,  the  Board  continued  to  experience  extensive 
personnel  changes.    Much  energy  has  been  expended  in  careful 
hiring  and  in-depth  training  during  the  past  two  years.  The 
result  is  a  highly  professional  and  competent  staff.  Stevens 
Day,  previously  Information  Officer  for  the  Labor  Relations 
Commission,  became  a  Board  mediator.    Marilyn  Billiard,  a  former 
paralegal,  joined  the  staff  as  Research  Assistant.  Roseann 
Christo,  who  worked  for  the  Commerce  and  Labor  Committee  of  the 
State  House  of  Representatives  for  ten  years,  was  hired  as  a 
Confidential  Secretary.    Noelle  Deas  transferred  from  the 
Department  of  Communities  and  Development  to  the  Board  as  a  Head 
Clerk.     Mediators  Douglas  Botts  and  William  Doherty  retired. 


Chai  rman; 


Diane  Zaar  Cochran 


Vice  Chairman; 


James  F.  Snow 


Mediator/Arbitrators ; 


Marsha  Hunter 
Elliot  Klitzman 
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Nancy  Peace 
Michael  Ryan 


Mediators; 


Stevens  Day 
Walter  Diehl 


George  Fitzpatrick 


James  Leydon 
John  Mark 


Research  Assistant: 


Marilyn  Hilliard 


Administrative 
Assistant: 


Lynette  Fields 


Confidential 
Secretary: 


Roseann  Christo 


Head  Clerk: 


Noelle  Deas 


IV.  Highlights  of  FY85 

FY85  was  punctuated  by  a  number  of  significant  developments, 
foremost  of  which  was  automation.    Two  IBM  PC  XT's  were 
installed  in  the  Board's  offices — one  in  the  summer  of  1984,  the 
other  in  the  summer  of  1985.    After  an  initial  training  period, 
three  years  of  case  files  and  other  Board  records  were 
transferred  to  the  computer.    As  a  result,  a  greater  level  of 
clerical  efficiency  was  achieved  through  our  new  data  processing 
capability  and  crucial  information  handling  and  retrieval  have 
have  improved  substantially. 

James  F.  Snow,  the  Vice  Chairman,  assisted  the  Chairman  in 
the  introduction  of  a  mediator  confidentiality  bill  to  the 
legislature.1    The  purpose  of  the  bill,  which  will  amend 


1.  The  bill,  Chapter  357  of  the  Acts  of  1985,  was  signed  into 
law  on  September  23,  1985. 
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sections  of  M.G.L.,  Chapters  150  and  150E,  is  to  help  ensure 
that  parties  have  complete  confidence  in  the  confidentiality  of 
their  relations  with  the  Board  similar  to  the  attorney/client 
privilege,  giving  mediators  freedom  to  encourage  parties  to 
thoroughly  air  their  disputes. 

Diane  Zaar  Cochran,  the  Board's  Chairman,  was  very  active  in 
the  Association  of  Labor  Relations  Agencies  (ALRA) .    She  served 
as  Chair  of  the  Editorial  Committee,  publishing  three  years  of 
ALRA  Annual  Conference  Proceedings.    At  ALRA ' s  35th  Annual 
Conference,  Ms.  Cochran  moderated  a  panel  on  "Job  Security  in 
the  Auto  Industry"  and  she  was  elected  to  serve  as  a  member  of 
that  national  organization's  Executive  Board. 

A.  Strike  Resolution  Highlights 

Michael  Ryan,  a  Board  Mediator/Arbitrator,  was  called  into 
the  city  of  Chelsea  in  March  to  mediate  a  dispute  between  the 
School  Committee  and  the  Teachers'  Union.    The  parties  had 
already  had  30  negotiation  sessions  over  a  nine  month  period 
after  the  expiration  of  their  previous  contact.    No  progress  had 
been  made  because  the  teachers  were  deeply  committed  to  raising 
their  salaries  (among  the  lowest  in  the  state)  and  the  School 
Committee  was  operating  within  one  of  the  poorest  communities  in 
the  Commonwealth.     Although  mediation  was  progressing,  the 
275-member  union  commenced  a  strike  in  May,  forcing  the  closing 
of  schools  and  resulting  in  litigation  before  the  Labor 
Relations  Commission  and  in  Superior  Court.  Mediation 
intensified  through  marathon  sessions  at  the  Board's 
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offices,  culminating  in  the  resolution  of  the  strike  and  the 
contract  dispute. 

James  Leydon,  Mediator,  was  involved  in  this  state's  first 
bank  strike.    Unionized  employees  of  Ludlow  Savings  Bank 
instituted  a  strike  which  lasted  over  thirty  days.    The  Board's 
mediator  and  a  Federal  mediator  carefully  assisted  in  bringing 
the  strike  to  an  end  and  resolving  the  differences  that  had  led 
to  the  dispute. 

In  January,  Nancy  E.  Peace,  Mediator/Arbitrator,  began 
mediating  a  dispute  between  the  Quincy  School  Committee  and  the 
Quincy  Education  Association.  The  diversity  of  the  union's 
membership  and  jurisdiction  created  significant  obstacles  to 
settlement. 

The  mediator  met  with  the  parties  frequently  over  a  four 
month  period  during  which  many  issues  were  resolved.     But,  the 
teachers'  frustration  over  working  for  nine  months  without  a 
contract  led  them  to  walk  out  the  day  before  spring  vacation 
began. 

The  Labor  Relations  Commission  ordered  the  parties  to  resume 
mediation  during  the  vacation  period  and  settlement  was  reached 
during  a  marathon  session  at  the  Board's  offices  Sunday,  April 
21,  1985,  the  day  before  school  was  to  reopen. 
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1985  ARBITRATION  ANALYSIS 
EMPLOYER  UNION  DS** 


ABINGTON  ABINGTON  DPW  0 

AGAWAM  FIRE  DEPT.  IAFF  S 

ALDEN  CORRUGATED  CONTAINER  CORP.  UPIU  0 

AMERICAN  FLEXIBLE  CONDUIT  CO.  TEAMSTERS  S 

AMERICAN  FLEXIBLE  CONDUIT  CO.  TEAMSTERS  S 

AMERICAN  FLEXIBLE  CONDUIT  CO.  TEAMSTERS  D 

AMESBURY  IAFF  S 

AUBURN  TEAMSTERS  0 

AUBURN  TEAMSTERS  0 

AYER                                                              .    IBPO  S 

BARWOOD  MANUFACTURING  CO.  IBEW  S 

BARWOOD  MANUFACTURING  CO.  IBEW  S 

BELMONT  IAFF  D 

BICKNELL-FULLER  CORRUGATED  CONTAINER  UPIU  D 

BILLERICA  IAFF  S 

BOSTON  AFSCME  S 

BOSTON  HOUSING  AUTHORITY  TEAMSTERS  0 

BRAINTREE  AFSCME  S 

BRAINTREE  AFSCME  S 

BRAINTREE  IBPO  0 

BRAINTREE  AFSCME  0 

BRIDGE  TERMINAL  INC.  TEAMSTERS  S 

CANTEEN  CO.  TEAMSTERS  S 

CHICOPEE  HOUSING  AUTHORITY  PAT  D 

CHILD  WORLD,   INC.  ALLIED  NOVELTY  &  PRODUCTION  WORKERS  S 

CHILD  WORLD,   INC.  ALLIED  NOVELTY  &  PRODUCTION  WORKERS  S 

COCA  COLA  BOTTLING  CO.  TEAMSTERS  0 

COCA  COLA  BOTTLING  CO.  TEAMSTERS  S 

COLUMBIA  MANUFACTURING  CO.,   INC.  MAW  S 

COSTA  FRUIT  &  PRODUCE  CO.  TEAMSTERS  0 

COSTA  FRUIT  &  PRODUCE  CO.  TEAMSTERS  0 

COSTA  FRUIT  &  PRODUCE  CO.  TEAMSTERS  S 

COSTA  FRUIT  &  PRODUCE  CO.  TEAMSTERS  0 

COSTA  FRUIT  &  PRODUCE  CO.  TEAMSTERS  S 

COSTA  FRUIT  &  PRODUCE  CO.  TEAMSTERS  0 

COSTA  FRUIT  &  PRODUCE  CO.  TEAMSTERS  S 

COUNCIL  OF  ELDERS,   INC.  TEAMSTERS  0 

CRAY-BURKE  CO.,   INC.  TEAMSTERS  0 

CRAY-BURKE  CO.,   INC.  TEAMSTERS  S 

DANNON  CO.,   INC.  TEAMSTERS  D 

DANNON  CO.,   INC.  TEAMSTERS  0 

DANNON  CO.,   INC.  TEAMSTERS  S 

DANVERS  SCHOOL  COMMITTEE  MTA  0 

DIGHTON  AFSCME  S 

DRACUT  IAFF  D 

DRACUT  IBPO  D 

EAST  BRIDGEWATER  SCHOOL  COMMITTEE         MTA  0 

ESSEX  COUNTY  SHERIFF'S  DEPT.  AFSCME  S 

ESSEX  COUNTY  AFSCME  0 

ESSEX  COUNTY  SHERIFF'S  DEPT.  AFSCME  S 

**  DS — DISPOSITION,   S — SETTLED,     D — DECISION,     0 — OPEN  ** 
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MERCHANTS  TIRE  CO. 
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**  DS — DISPOSITION,   S — SETTLED,     D — DECISION,     0 — OPEN  ** 


NINETY-NINTH  ANNUAL  REPORT  PAGE  16 

1985  ARBITRATION  ANALYSIS 


EMPLOYER 

UNION 

DS** 

MERRIMACK  VALLEY  AREA  TRANS.  CO. 

TEAMSTERS 

S 

MERRIMACK  VALLEY  AREA  TRANS.  CO. 

TEAMSTERS 

D 

MERRIMACK  VALLEY  AREA  TRANS.  CO. 

TEAMSTERS 

S 

MILLBURY 

MCOP 

S 

MILLBURY 

SEIU 

D 

MORANE  LABOR  LEASING  CO. 

TEAMSTERS 

D 

MORANE  LABOR  LEASING  CO. 

TEAMSTERS 

0 

MORANE  LABOR  LEASING  CO. 

TEAMSTERS 

0 

MORANE  LABOR  LEASING  CO. 

TEAMSTERS 

0 

MORANE  LABOR  LEASING  CO. 

TEAMSTERS 

0 

NATIONAL  CAR  RENTAL  SYSTEMS,  INC. 

TEAMSTERS 

D 

NATIONAL  CAR  RENTAL  SYSTEMS,  INC. 

TEAMSTERS 

0 

NEWBURYPORT  WASTE-WATER  TREATMENT 

AFSCME 

S 

NORTHEAST  METRO. REG. VOC. SCHOOL  COM. 

MTA 

0 

NORTHEAST  METRO. REG. VOC. SCHOOL  COM. 

MTA 

0 

NORTHERN  BERKSHIRE  REG.VOC.SCH.COM. 

MTA 

S 

ORANGE 

IAFF 

0 

OTIS  SCHOOL  COMMITTEE 

MTA 

D 

PACKARD  PAPER  BOX  CO. 

UPIU 

0 

PARAGON  RUBBER  CORP. 

IUE 

S 

PARAGON  RUBBER  CORP. 

IUE 

S 

PARAGON  RUBBER  CORP. 

IUE 

S 

PARKS  CORP. 

TEAMSTERS 

D 

PEMBROKE 

IBPO 

0 

PLAINVILLE 

FIREFIGHTERS  ASSN. 

S 

PLYMOUTH  COUNTY  CORRECTIONS 

IBCO 

D 

PLYMOUTY  COUNTY  SHERIFF'S  DEPT. 

IBCO 

0 

PLYMOUTH  COUNTY  CORRECTIONS 

IBCO 

S 

PLYMOUTH  COUNTY  SHERIFF'S  DEPT. 

IBCO 

0 

PLYMOUTH  COUNTY  CORRECTIONS 

IBCO 

S 

PLYMOUTH  COUNTY  CORRECTIONS 

TEAMSTERS 

S 

PLYMOUTH  COUNTY  CORRECTIONS 

IBCO 

0 

REICHHOLD  CHEMICALS  INC. 

OCAW 

0 

REVERE 

AFSCME 

D 

REVERE 

AFSCME 

D 

SALEM  JAIL 

TEAMSTERS 

0 

SCA-EASTERN  DISPOSAL 

TEAMSTERS 

S 

SCA-EASTERN  DISPOSAL 

TEAMSTERS 

S 

SCA-EASTERN  DISPOSAL 

TEAMSTERS 

S 

SCA-EASTERN  DISPOSAL 

TEAMSTERS 

S 

SCA-EASTERN  DISPOSAL 

TEAMSTERS 

S 

SCA-EASTERN  DISPOSAL 

TEAMSTERS 

S 

SCA-EASTERN  DISPOSAL 

TEAMSTERS 

S 

SCA-GSX 

TEAMSTERS 

0 

SCA-GSX 

TEAMSTERS 

0 

SCA-GSX 

TEAMSTERS 

0 

SEEKONK 

AFSCME 

S 

SEEKONK 

IAFF 

S 

SERTA  OF  N.   E. ,  INC. 

UIU 

0 

SPENCER 

SEIU 

0 

SPENCER/E.  BROOKFIELD  REG.  SCHOOL 

SEIU 

0 
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EMPLOYER 

UNION 

DS** 

SPRINGFIELD 

IBPO 

s 

STANDARD  LINEN  SERVICE,  INC. 

LAUNDRY  &  DRY  CLEANING 

0 

STATE  LINE  POTATO  CHIP  CO. 

POTATO  CHIP  SALESMEN 

D 

STURBRIDGE  SCHOOL  COMMITTEE 

MTA 

o 

SWANSEA 

AFSCME 

s 

SWANSEA 

AFSCME 

s 

TECHNICAL  IMPEX  CORP. 

TEAMSTERS 

o 

TEXTILE  SHIELD  CO. ,  INC. 

DALU 

o 

TRANSGAS  INC. 

TEAMSTERS 

Ul  11    1             X    J—J  1W 

s 

TUFTS  UNIVERSITY 

SEIU 

s 

TUFTS  UNIVERSITY 

SEIU 

s 

TUFTS  UNIVERSITY 

•fc  W  X    A  l«/       V/  X™  A  V  1— <  1\  I*-*  XXI 

SEIU 

s 

TUFTS  UNIVERSITY 

SEIU 

s 

TUFTS  UNIVERSITY 

SEIU 

s 

TUFTS  UNIVERSITY 

SEIU 

s 

TUFTS  UNIVERSITY 

SEIU 

s 

TUFTS  UNIVERSITY 

SEIU 

s 

UNION  LABOR  SERVICES,  INC. 

TEAMSTERS 

o 

WALES  SCHOOL  COMMMITTEE 

MTA 

0 

WALTHAM 

MCOP 

0 

WEST  BOYLSTON 

TEAMSTERS 

s 

WEST  SPRINGFIELD 

IBPO 

0 

WE ST PORT 

AFSCME 

o 

WESTPORT 

IAFF 

D 

WOBURN 

IBPO 

D 

**  DS — DISPOSITION, 
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EMPLOYER 

UNION 

DS** 

ALDEN  CORRUGATED  CONTAINER 

UPIU 

S 

AUBURN 

TEAMSTERS 

S 

AUBURN 

USWA 

S 

AUBURN 

TEAMSTERS 

D 

AUBURN 

TEAMSTERS 

S 

AUBURN 

TEAMSTERS 

D 

AYER 

IBPO 

D 

BARWOOD  MANUFACTURING  CO. 

IBEW 

D 

BELCHERTOWN  SCHOOL  COMMITTEE 

BELCHERTOWN  TEACHERS 

ASSN. 

D 

BOSTON 

AFSCME 

S 

BOSTON  CITY  HOSPITAL 

AFSCME 

D 

BOSTON  DEPT.  OF  HEALTH  &  HOSPITALS 

AFSCME 

D 

BOSTON  DEPT.  OF  HEALTH  &  HOSPITALS 

AFSCME 

D 

BRAINTREE 

HLPE 

S 

BRAINTREE 

IBPO 

D 

BRAINTREE 

UWA 

D 

CAPE  ANN  TOOL  CO. 

BOILERMAKERS 

D 

CHILD  WORLD,  INC. 

ALLIED  NOVELTY 

UNION 

D 

CHILD  WORLD,  INC. 

ALLIED  NOVELTY 

UNION 

D 

CHILD  WORLD,  INC. 

ALLIED  NOVELTY 

UNION 

S 

COSTA  FRUIT  &  PRODUCE  CO. 

TEAMSTERS 

D 

COSTA  FRUIT  &  PRODUCE  CO. 

TEAMSTERS 

S 

COUNCIL  OF  ELDERS 

UNITED  LABOR  UNIONS 

S 

EAST  BRIDGEWATER  SCHOOL  COMM. 

EAST  BRIDGEWATER 

EDUCATION  ASSN. 

S 

EAST  BRIDGEWATER  SCHOOL  COMM. 

EAST  BRIDGEWATER 

ED. 

ASSN. 

S 

ESSEX  COUNTY  COMMISSIONERS 

AFSCME 

D 

ESSEX  COUNTY  COMMISSIONERS 

AFSCME 

D 

EVERETT  SCHOOL  COMMITTEE 

EVERETT  TEACHERS 

D 

FOSS  MANUFACTURING  CO. 

TEAMSTERS 

D 

FOSS  MANUFACTURING  CO. 

TEAMSTERS 

D 

FOSS  MANUFACTURING  CO. 

TEAMSTERS 

S 

FOSS  MANUFACTURING  CO. 

TEAMSTERS 

S 

FRIONOR  KITCHENS 

TEAMSTERS 

S 

FRIONOR  KITCHENS,  INC. 

TEAMSTERS 

D 

FRIONOR  KITCHENS,  INC. 

TEAMSTERS 

D 

HALE  HOSPITAL 

TEAMSTERS 

S 

HALE  HOSPITAL 

SEIU 

S 

HALE  HOSPITAL 

SEIU 

D 

HALE  HOSPITAL 

SEIU 

S 

HAVERHILL 

IAFF 

S 

HAVERHILL 

SEIU 

S 

HAVERHILL 

SEIU 

S 

HAVERHILL  PURIFICATION  PLANT 

TEAMSTERS 

D 

J.   M.   BYRNES  CO. 

SEAFOOD  WORKERS 

D 

L  &  S  INDUSTRIES 

TEAMSTERS 

S 

LOWELL  HOSING  AUTHORITY 

IUOE 

S 

LOWELL  HOSING  AUTHORITY 

IUOE 

S 

LOWELL  HOSING  AUTHORITY 

IUOE 

S 

LOWELL  HOUSING  AUTHORITY 

IUOE 

S 

MERRIMACK  VALLEY  TRANSPORTATION 

TEAMSTERS 

D 

METHUEN  SCHOOL  COMMITTEE 

METHUEN  EDUCATION 

ASSN. 

S 
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EMPLOYER 

UN  1UJN 

nc** 

MFTHUFN   FDHCATTON  ASSN 

q 

MFTHHFN    FDUCATTON  ASSN 

c 
o 

TEAMSTERS 

n 

ROHRKF— ENO  PAPER  CO- 

TEAMSTERS 

D 

SEEKONK  DEPT     OF  PUBLIC  WORKS 

AFSCME 

ni  u  vi  iu 

D 

SWANSEA 

AFSCME 

III    U  V^i  IU 

S 

SWANSEA 

AFSCME 

ill.         VI  1JJ 

D 

•SWANSEA 

AFSCME 

ill    U  v-l  '  U 

s 

TANTASOITA  REOTONAL   SCHOOL  DISTRICT 

TANTASOUA  REGIONAL  TEACHERS  ASSN. 

x  oil  x  ii  w  ^  o  n    i\  xj  vj  x  v_/  ii  nu     -i  u  *i  >-»■  i  j  i— i 1\  %j     r\t~j  kj  i  »  • 

s 

X  LrllVuDUiM 

IBPO 

X  XJ  x  \_/ 

s 

TOWN  OF  SEEKONK 

AFSCME 

D 

TRANSCAS.  INC 

JL  I\ Ail'  Uvjfi fcj  /                v  t 

TEAMSTERS 

X  l—i       1  1       X  L>1\U 

s 

TRAN^fiAS -  TNC 

TEAMSTERS 

x  lj  n  i  i  o  x  xj  i\  i— ' 

s 

TEAMSTERS 

X  XJ  /  il  1 U  X  XJ  i\  u 

s 

WAT.THAM 

MCOP 

I  X 

n 

XV 

WARREN  SCHOOL  COMMITTEE 

WARREN  TEACHERS  ASSN. 

D 

WEST  SPRINGFIELD  SCHOOL  COMMITTEE 

NAGE 

S 

WEST  SPRINGFIELD  SCHOOL  COMMITTEE 

WEST  SPRINGFIELD  EDUCATION  ASSN. 

D 

WESTPORT 

AFSCME 

D 

WESTPORT 

AFSCME 

D 

WORCESTER  COUNTY  COMMISSIONERS 

SEIU 

S 
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ABINGTON 

MTA 

TEACHER 

0 

ABINGTON 

AFSCME 

TREATMENT  OPERATOR 

S 

ACTON 

CWA 

DISPATCHER 

S 

ADAMS-CHESHIRE 

mini  7% 

MTA 

mC  74  PllPTi 

TEACHER 

0 

AGAWAM 

X  XTT"4 

IND 

CAFETERIA 

s 

%       x  T.T  x  a  A 

AGAWAM 

Mm  74 

MTA 

mC*  74  /"'TJ  C*T3 

TEACHER 

s 

X  Hit  T"*       T1  n  T"lT7 

AMESBURY 

TV  TT*  o  /•"*  M  TT* 

AFSCME 

CAFETERIA 

0 

AMESBURY 

7*  nm 

AFT 

TEACHER 

0 

AMESBURY 

C  TT*  T  TT 

SEIU 

VT/""\          T"^  /~\  73  TT*  O  O  T  /""\  XT  71  T 

NONPROFESSIONAL 

S 

AMESBURY 

CPDTfl 

SEIU 

PROFESSIONAL 

S 

X  T^T  TXT^ffTI/NXT 

ARLINGTON 

ii  m  x 

MTA 

m  TT*  7\      TT  n  T~l 

TEACHER 

S 

X  PITT    X  IkTTN 

ASHLAND 

Mm  a 

MTA 

TEACHER 

s 

ATTLEBORO 

IND 

CLERICAL 

s 

7\  mmT  tt*    /™\  T"> 

ATTLEBORO 

Mm  74 

MTA 

PROFESSIONAL 

0 

A  ^  7f\  XT 

AVON 

Mm  7i 

MTA 

mC»  A      TT  TT* 

TEACHER 

0 

TV  \r  TT*  7-} 

AYER 

X  Ofi  AMD 

AFSCME 

TV  TTlTT*mTT*T>  T  74 

CAFETERIA 

S 

BARNSTABLE 

Mm  74 
MTA 

DPW 

s 

BEDFORD 

71  POPMP 

AFSCME 

DPW 

s 

BEDFORD 

Mm  7V 

MTA 

7"» 7~\  /^v  TT*  T7*  O  C  T           74  T 

PROFESSIONAL 

0 

BELMONT 

Mm  7i 

MTA 

mtT*  74      TT  TT*  T^ 

TEACHER 

s 

OCT  M/^Mm 

BELMONT 

Mm  7v 
MTA 

74  T  T\  TT* 
AIDE 

s 

r-y  TT*T  7  TT*  T"l  T  \7 

BEVERLY 

Mm  iv  * 

MTA 

74  PiM  T  XT  T  PfPTl  7i  rn/~\ Tl 

ADMINISTRATOR 

s 

r->  TT*'?  7  TT*  T"7  T  \7 

BEVERLY 

MTA 

TEACHER 

0 

T   X  /""*  77  nmAXfri      W  x  T  TT7TT  T  C 

BLACKSTONE— MILLVILLE 

Mm  x 

MTA 

TV  r\M  TXT  X  nfTlT7  74  m/"\ 71 

ADMINISTRATOR 

s 

BOARD  OF  REGENTS 

Mm  x 

MTA 

TT*  71  /TTT  m\7 

FACULTY 

s 

BOSTON 

SEIU 

RN 

0 

BOSTON 

T  %7T"\ 

IND 

T"\  71T.7 

DPW 

s 

BOSTON 

IBPO 

T*4  T  T*»  T~\       T~\  »T       T  X7  n  TH  T"l 

FIRE  ENGINEER 

s 

BOSTON 

SEIU 

DPW 

0 

BOSTON 

SEIU 

f>  t    fl  T\  T        TV  T         m            T  T  lkl  T        T  74  »7 

CLERICAL  TECHNICIAN 

s 

BOXFORD 

MTA 

TEACHER 

s 

T"l  T"l  T  T*\/^  T~*T.T  H  m  n  T%             T4.  ITltTTH 

BRIDGEWATER-RAYNHAM 

MTA 

TEACHER 

0 

BRIMFIELD 

MTA 

PROFESSIONAL 

0 

BROCKTON 

MTA 

AIDE 

s 

H  T\^\/"^  T^  m/"\  XT 

BROCKTON 

NAGE 

/If  T  Offl/\T>  T  X  *7 

CUSTODIAN 

s 

BROOKLINE 

AFSCME 

ADMINISTRATOR 

s 

74  MO  T»  T  T**,/"*  TT* 

CAMBRIDGE 

m tt*  x  Kit  o m nn  p 

TEAMSTERS 

X  T*\  \M  T  XT  T  O  IT1  T~k  X  fTl  /*N  H 

ADMINISTRATOR 

s 

CARVER 

MTA 

TEACHER 

0 

CHELSEA 

AFT 

TEACHER 

s 

CHICOPEE 

UFCWA 

ADM I N I STRATOR 

0 

CHICOPEE 

MTA 

TEACHER 

F 

COHASSET 

MTA 

TEACHER 

0 

CONCORD-CARL ISLE 

MTA 

DRIVER  MECHANIC 

0 

DENNIS 

AFSCME 

CLERICAL 

s 

DIGHTON-REHOBOTH 

MTA 

TEACHER 

s 

DUDLEY-CHARLTON 

MTA 

PROFESSIONAL 

s 

DUKES 

AFSCME 

CORRECTIONS 

0 

DUXBURY 

AFSCME 

DISPATCHER 

0 

EAST  LONGMEADOW 

MTA 

TEACHER 

s 

EASTON 

AFSCME 

CUSTODIAN 

s 
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EMPLOYER 

L-l  1  1  X  XJ  VJ  X  XJ  X  \ 

UNION 

BARGUNIT 

DS** 

EVERETT 

XJ  V  XJXVXJ  A  A 

HLPE 

LIBRARY 

0 

FAIRHAVEN 

AFSCME 

DPW 

s 

FALL  RIVER 

IND 

ADM I N I STRATOR 

o 

FRAMINGHAM 

MTA 

NURSE 

o 

FRANKLIN 

A    1\1           1  \  AJ  JL  11 

AFSCME 

DPW 

s 

FRANKLIN 

AFSCME 

t             VJ  V^*  *  A  U 

CLERICAL 

VXJ  XJXV  Ai  V*  A  1AJ 

s 

XJ 

GATEWAY 

\J  Mm  X  XJ  F  V  *1  A 

AFSCME 

A  *1     VJ  >^A  i  A-J 

CLERICAL 

V<  XJ  U  1  v  J-  VA  AXI 

s 

XJ 

GILL-MONTAGUE 

VJ  X  J-J  XJ        1  i  V/  11  J.  i  1VJ  V  1— ' 

MTA 

TEACHER 

A  XJ  A  1  Vli  UA\ 

s 

XJ 

GLOUCESTER 

VJ  XJ  VJ  V/  V  XJ  XJ  JL  XJ  1\ 

AFSCME 

A  A X    U  VI  1U 

DPW  LIBRARY 

XJ  X  r  f       XJ  J-  XJ  1  V  A  A  X  V  A 

s 

XJ 

GLOUCESTER 

\j  Jjvy  w  v>u  xj  -X  xj  xv 

AFSCME 

CLERICAL 

VlJiJaM  VllAd 

s 

XJ 

GLOUCESTER 

VJXJV  kJ  V  U  Xj  X.  XJX\ 

MTA 

PROFESSIONAL 

x  xvvj  x  xj  xj  xj  jl  vj  xi  nxi 

s 

GREATER  NEW  BEDFORD  TECHNICAL 

VJ                   X  XJ  XX       11  XJ  » 1       XJ  XJ  XJ  X  VJ  X  VXJ        X  XJ  V^XJ  11  JL  VtlU 

TEAMSTERS 

X  XJ  All  A  XJ  X  XJ  XV  XJ 

ENGINEER 

xj  xi  Vj  jl  li  xj  xj  xx 

s 

XJ 

GREENFIELD 

VJ  A  \  XJ  XJ  XI  X    Jk  XJ  XJ  XJ 

IUE 

CLERICAL  LIBRARY 

VAJ  XJ  X\  J-    V                    J  '  A  A^/X  V  A  AX  V  A 

o 

GREENFIELD 

IUE 

DPW 

s 

HADLEY 

AAA             U  U  A 

MTA 

CLERICAL 

s 

HALE 

SEIU 

MAINTENANCE 

s 

HALE 

MNA 

RN 

o 

HAMPDEN 

AAA  A  A  *  A    A'  A-^  11 

AFSCME 

A  A  A            *w  A  A  1_J 

COURTOFFICER 

W  VJ  XX  A  VJ  A     1     X  V^  1— /  A  V 

o 

HANOVER 

AAA  lAf  V   V  UAl 

MTA 

PROFESSIONAL 

X   AW  A    AJ  AaJ  U  X  VJ  11  A  A  AJ 

s 

XJ 

HANSON 

AAA  111  MW&i 

AFSCME 

DISPATCHER 

A-»f  X  VJ  AAA  X   V^f  A  A  U  X  v 

s 

Xj 

HANSON 

li  1  11 1  XJ  VJ  XI 

MTA 

NURSE 

XI  V/  IXXf  XJ 

s 

XJ 

HARWICH 

MTA 

CLERICAL  AIDE 

VXJ  xjxv  jl  VaaXJ     n  jl  xj  xj 

s 

XJ 

HOLBROOK 

11  VJ  XJ  iJl\\J  VJ  x\ 

MTA 

1  1  JL  Ai 

TEACHER 

X  XJ  AA  V  1  J  XJ  XV 

o 

VJ 

HOLBROOK 

1 J  VJ  XJ  XJ  XVVJ  Vl\ 

MTA 

TEACHER 

X  XJ  A*  Vli  XJ  XV 

c 

HOLDEN 

A  J  VJ  XJ  XJ  XJ  11 

•  MTA 

TEACHER 

x  xj  n  v  1 i  xj  x\ 

F 

X 

HOLDEN 

1 1  VJ  XJ  XJ  XJ  11 

AFSCME 

HI   U  Vyl  IU 

DPW 

xJ  X  F 1 

c 
o 

HOLLISTON 

1  A  VJ  J — >  AJ  X  XJ  — •  VJ  XI 

IND 

CLERICAL 

VXJXj1\X  VtVXJ 

c 

0 

HOLYOKE 

MNA 

RN 

c 

XJ 

HULL 

AFSCME 

i  1  J.     V.           A  1  AJ 

SEWER 

L_ '  A_l  r  1  XJ  1\ 

o 

V 

HULL 

AFSCME 

ill    LJ  V_/ 1  1  XJ 

DPW 

o 

VJ 

HULL 

AFSCME 

AlX     U  VI  1X1 

PROFESSIONAL 

X  XVVJ  X    XJ  I—  1  '  X  VJ  XI  XX  XJ 

o 

VJ 

LANCASTER 

MTA 

CLERICAL 

VAJXJXVX  VXlXJ 

c 

kJ 

LEOMINISTER 

AFSCME 

Al  X    U  VI  JU 

CUSTODIAN 

V  VJ  vj  X  VJ  XJ  X  fill 

LEOMINSTER 

AFSCME 

ill    U  VI  1U 

CUSTODIAN 

V  VJ  XJ  X  VJ  XJ  X  AAll 

n 

LEOMINSTER 

AFSCME 

AA  X    kj  VI  1XJ 

CUSTODIAN 

v  v  xj  x  vj  xj  x  nii 

n 

LOWELL 

SEIU 

kJ  XJ  JL  VJ 

ADMINISTRATOR 

AlXJl  IXllXUl  XV  AA  X  V  XV 

C 

o 

LUDLOW 

AFSCME 

AAA.    XJ  VI  I  J-J 

DPW 

XJ  X  fl 

c 
o 

LUNENBURG 

MTA 

TEACHER 

X  XJ  AAV  11  U  XA 

o 

MALDEN 

MTA 

TEACHER 

X  Xj  aa  V 11  XJ  1  v 

c 
o 

MANSFIELD 

AFSCME 

til  U  VI  IU 

DPW 

XJ  X  Fl 

q 

MARION 

MTA 

TEACHER 

x  AjAiViJ  Xj  xv 

e 
o 

MASHPEE 

SEIU 

XJ  XJ  JL  VJ 

DPW 

Xj  X  Fl 

MASHPEE 

SEIU 

VJ  XJ  JL  \J 

CT.FRTCAT. 

MAYNARD 

AFSCME 

fl  X    U  VI  1  XI 

CT.ERTCAT, 

VXJ  XJ XV  X  VflJJ 

r 

MBTA 

IND 

SECURITYGUARD 

o 

VJ 

MBTA 

ATU 

DRIVER 

S 

MBTA 

ATU 

DRIVERS 

0 

MBTA 

OPEIU 

PROFESSIONAL 

0 

MEDFIELD 

MTA 

TEACHER 

s 

MEDFORD 

MTA 

CLERICAL 

s 

MED FORD 

IND 

CLERICAL 

s 
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EMPLOYER 

UNION 

BARGUNIT 

DS* 

MELROSE 

IND 

DPW 

S 

MERRIMAC 

AFSCME 

LIGHTDEPT 

S 

MERRIMAC 

AFSCME 

DISPATCHER 

s 

METHUEN 

MTA 

TEACHER 

0 

MIDDLEBORO 

AFSCME 

CLERICAL 

s 

MIDDLESEX 

SEIU 

LPN 

s 

MIDDLESEX 

IND 

COURTOFFICER 

s 

MILFORD 

AFSCME 

CLERICAL 

F 

MONTAGUE 

UE 

WASTE PLANT 

S 

NEWTON 

IUE 

CUSTODIAN 

S 

NEWTON 

AFSCME 

FOREMAN 

S 

NEWTON 

MTA 

TEACHER 

S 

NEWTON 

AFSCME 

ADMINISTRATOR 

S 

NEWTON 

IND 

CLERICAL 

s 

NORFOLK 

NAGE 

CORRECTIONS 

0 

NORFOLK 

AFSCME 

ENGINEER 

F 

NORFOLK 

MNA 

RN 

S 

NORFOLK 

AFSCME 

REGISTRY 

F 

NORFOLK 

SEIU 

LPN 

S 

NORFOLK 

AFSCME 

MAINTENANCE 

F 

NORFOLK 

AFT 

TEACHER 

0 

NORFOLK 

SEIU 

ADMINISTRATOR 

S 

NORTH  ADAMS 

AFSCME 

CUSTODIAN 

S 

NORTH  ADAMS 

MTA 

AIDE 

0 

NORTH  ANDOVER 

AFSCME 

CLERICAL 

S 

NORTHAMPTON 

MTA 

TEACHER 

R 

NORTHAMPTON 

MTA 

ADMINISTRATOR 

S 

NORTHBRIDGE 
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I.   THE  BOARD  AND  ITS  MISSION 


The  Board  of  Conciliation  and  Arbitration  is  entering  its 
second  century  of  service  to  the  Commonwealth.     It  is  an 
independent,  quasi-judicial  agency  within  the  Executive  Office 
of  Labor,  but  not  subject  to  its  jurisdiction,  and  is  the  oldest 
state  labor  arbitration  agency  in  the  country.     The  Board's 
principles  of  operation  are  firmly  rooted  in  its  mandate  as  set 
forth  in  Chapter  23C  of  the  General  Laws,  the  Board's  enabling 
act: 

§  1.  Declaration  of  Policy 

It  is  hereby  declared  to  be  the  public  policy  of  this 
state  that  the  best  interests  of  the  people  of  the 
state  are  served  by  the  prevention  or  prompt  settlement 
of  labor  disputes;  and  it  shall  be  the  responsibility 
and  objective  of  the  board  of  conciliation  and 
arbitration  to  take  such  steps  as  will  most  effectively 
and  expeditiously  encourage  the  parties  to  a  labor 
dispute  to  agree  on  the  terms  of  a  settlement  or  to 
agree  on  the  method  and  procedure  which  shall  be  used 
to  resolve  a  dispute. 

With  the  Commonwealth's  vision  of  economic  opportunities  for 
all  and  its  all-out  assault  on  the  causes  of  poverty,  it  becomes 
vitally  important  to  build  on  the  growing  cooperation  in  the 
labor  relations  community.     The  Board's  role  in  this  larger 
vision  focuses  on  the  Commonwealth's  goal  "to  build  alliances 
between  and  among  the  business  and  labor  and  educational 
communities. "*    The  Board  provides  several  services  to  this 
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end.     Hundreds  of  labor  unions  and  employers  have  sought  Board 
assistance  during  the  past  year,  involving  thousands  of 
employees  and  virtually  every  political  subdivision  in  the 
state.     These  services  presently  include:     (1)  interest 
mediation ,  mediation  of  disputes  arising  out  of  contract 
negotiations;    (2)   preventive  mediation,  conciliation  of 
potentially  disruptive  situations;    (3)   grievance  mediation, 
prehearing  conciliation  of  grievance  arbitration  cases;  (4) 
grievance  arbitration,  the  final  and  binding  hearing  and 
decision  on  disputes  arising  under  collective  bargaining 
agreements;    (5)   unfair  labor  practice  mediation,  mediation  of 
cases  referred  by  the  Labor  Relations  Commission;    (6)  community 
education,  educational  outreach  through  participation  in  state, 
regional  and  national  labor  relations  education  programs,  Board 
sponsored  programs  for  labor  and  management,  and  speaking  before 
the  general  public. 

II.   BOARD  SERVICES 

A.   Interest  Mediation 

The  Board  provides  professional  mediators  to  assist  public 
and  private  sector  employers  and  labor  unions  in  resolving 
disputes  arising  out  of  contract  negotiations.     As  part  of  its 
duties  under  M.G.L.  C.150E,  the  Board  also  maintains  a  panel  of 
neutrals  to  provide  fact-finding  for  those  few  public  sector 
disputes  which  require  a  second  level  of  resolution.  In 
addition,  the  Joint  Labor-Management  Committee,  which  oversees 
collective  bargaining  and  impasses  for  municipal  police  and 
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firefighters,  has  requested  Board  mediation  of  its  cases  where 
appropriate. 

The  Board's  interest  mediation  service  is  its  highest 
priority  program  because  resolving  contract  negotiation  disputes 
prevents  workplace  disruption.     Disruptions  can  easily  multiply 
because  disputes  involving  one  group  of  employees  can  often  have 
a  ripple  effect  on  other  groups  working  for  the  same  employer  or 
even  other  employers.     Because  a  disruption  in  the  workplace  can 
have  substantial  economic  consequences  for  the  employer,  the 
employees,  the  union,  the  local  community,  and  ultimately  the 
Commonwealth,  speedy  settlement  of  disputes  benefits  the  economy 
as  a  whole. 

The  service  is  used  extensively  by  state,  county,  and 
municipal  governments,  health  care  institutions,  schools,  and 
housing  and  transportation  authorities.    (See  Appendix  A)  As 
such,  the  Board's  mediation  service  constitutes  a  form  of  local 
aid  since  it  is  provided  at  no  cost  to  the  parties  involved.  It 
is  the  public  policy  of  the  state  that  the  best  interests  of  its 
residents  are  served  by  the  prevention  or  prompt  settlement  of 
labor  disputes.     These  interests  should  not  depend  on  the 
parties'  ability  or  inability  to  pay  for  the  help  of 
professional  neutrals. 

The  Board  also  makes  its  staff  available  to  work  in 
conjunction  with  the  Federal  Mediation  and  Conciliation  Service 
in  the  private  sector,  intervening  in  disputes  which  would  have 
a  significant  effect  on  the  Massachusetts  economy.  Seven  major 
private  sector  cases  were  resolved  with  Board  assistance  during 
the  past  fiscal  year  in  the  manufacturing,  utility, 
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communication,   transportation  and  healthcare  industries. 

The  chart  below  indicates  that  of  284  open  public  sector 
contractual  disputes  in  FY86,   199  (70?)  were  resolved  by  the 
Board  through  mediated  settlements.     Of  the  remaining  84  FY86 
disputes,  60  (71%)  were  filed  in  the  last  two  months  of  the 
fiscal  year.     They  were  resolved  near  the  beginning  of  FY87, 
just  as  72  FY85  disputes  were  resolved  during  early  FY86.  All 
of  the  resolved  disputes  were  settled  in  mediation,   the  first 
level  of  dispute  resolution.     The  one  case  in  arbitration  is  an 
MBTA  dispute  which  proceeded  to  binding  interest  arbitration  in 
accordance  with  the  requirements  of  M.G.L.  c.161  §  19d. 

PUBLIC  SECTOR  INTEREST  MEDIATION  REQUESTS 


TOTAL  DISPUTES  RECEIVED  IN  FY86  205 

FY86  SETTLED  IN  FY86  121 

SETTLED  IN  MEDIATION  121 

FY86  OPEN  IN  FY87  84 

(RECEIVED  LAST  2  MONTHS  OF  FY86  60) 

IN  FACT-FINDING  16 

IN  MEDIATION  68 

FY85  SETTLED  IN  FY86  78 

SETTLED  IN  MEDIATION  78 

FY85  OPEN  IN  FY86  1 

IN  ARBITRATION  1 

TOTAL  DISPUTES  RESOLVED  IN  FY86  199 


The  Board's  mediation  staff  is  directly  responsible  for  the 
extraordinarily  high  rate  of  mediated  settlements  in  the 
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Commonwealth,  maintaining  a  decade  of  labor-management  harmony 
that  is  unsurpassed  in  today's  labor  relations  climate. 

B.  Preventive  Mediation 

The  Board's  policy  is  to  encourage  parties  coming  before  it 
to  settle  their  differences  voluntarily  and  informally.  Since 
the  parties  realize  it  is  to  their  advantage  to  avoid  damaging 
cooperative  relationships  they  have  worked  hard  to  develop,  more 
and  more  of  them  have  been  taking  advantage  of  the  Board's 
expanding  preventive  mediation  program.     They  frequently  ask 
mediators  to  assist  in  discussions  of  issues  which  might  cause 
grievances  to  arise  or  which  are  not  resolvable  through  the 
grievance  procedure. 

For  example,  during  FY86  a  Board  mediator  established  a 
preventive  mediation  procedure  at  a  Holyoke  paper  and  printing 
company  similar  to  the  process  initiated  last  year  at  a  New 
Bedford  area  food  processing  company.     Both  arrangements  have 
succeeded  in  cutting  the  number  of  formal  grievances 
substantially.     At  the  request  of  the  company  or  the  union,  the 
mediator  meets  informally  with  employees  who  may  be  unhappy  with 
some  aspect  of  their  work.     The  mediator  also  meets  with  company 
representatives  and  many  times  adjustments  will  be  made  which 
eliminate  the  need  for  a  formal  grievance.     Even  though 
resolution  of  the  problem  may  not  always  be  possible,  the 
establishment  of  lines  of  communication  between  employer  and 
employees  has  proved  to  be  a  valuable  accomplishment.  There 
were  no  requests  for  grievance  arbitration  from  the  paper  plant 
at  all  in  FY86,  a  fact  which  was  entirely  attributable  to 
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preventive  mediation. 

Board  mediation  is  an  informal  and  confidential  process 
(passage  of  the  Board  sponsored  mediator  confidentiality  bill, 
Acts  of  1985,  c.357,  formalized  this  policy)  so  parties  may 
freely  disclose  the  essence  of  their  disputes  to  the  mediator. 
They  frequently  agree  on  new  procedures  or  other  results 
tailored  to  their  needs,   regardless  of  whether  the  dispute  could 
have  been  successfully  referred  to  arbitration.  Through 
preventive  mediation,  detrimental  precedents  are  avoided  while 
the  practice  of  effective  dispute  resolution  is  encouraged. 

C .  Grievance  Mediation 

Grievance  mediation  is  offered  to  all  parties  coming  to  the 
Board  for  grievance  arbitration,  just  before  the  hearing.  Also, 
where  records  show  an  above  average  number  of  grievance 
arbitrations  in  certain  bargaining  units,  the  Board  offers 
on-site  mediation  several  weeks  before  the  scheduled  hearing. 
Staff  members  never  serve  as  both  mediator  and  arbitrator  of  the 
same  case  and  the  mediator  is  constrained  from  discussing  the 
case  with  the  arbitrator  or  anyone  else  in  the  interest  of 
confidentiality. 

The  Board  also  mediates  grievances  for  parties  who  use  other 
forums  for  arbitration.     For  instance,   some  parties'  collective 
bargaining  agreements  require  that  arbitrators  be  chosen  from 
specific  panels  such  as  the  American  Arbitration  Association 
(AAA).     Prior  to  paying  for  the  services  of  a  private  arbitrator 
and  risking  a  loss  to  one  of  the  parties  through  a  binding 
decision,   Board  mediation  is  requested.     This  is  another  facet 
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of  mediation  that  is  growing  in  popularity,  with  requests  more 
than  doubling  between  FY85  and  FY86.     It  is  widely  recognized  in 
the  labor  relations  community  that  the  Board's  86%  success  rate 
is  the  best  record  in  the  nation  for  this  type  of  program. 


OUTSIDE  GRIEVANCE  MEDIATION  REQUESTS 
FY86  REQUESTS  131 

SETTLEMENTS  113 

RATE  86% 

FY85  REQUESTS  61 

SETTLEMENTS  51 

RATE  84% 


The  win/win  outcome  of  the  mediation  settlement  is  preferred 
by  parties  who  are  aware  of  the  win/lose  aspects  of  arbitration 
awards.     The  process  has  prevented  grievances  from  accumulating 
and  recurring,  and  has  advanced  the  practice  of  mature 
collective  bargaining.     The  success  of  the  process  shows  in  the 
settlement  rate:  during  FY86  the  Board  mediated  175  grievances, 
167  or  95%  of  which  were  mediated  to  settlement.     FY86  requests 
for  grievance  mediation  increased  by  75%  over  the  requests 
received  in  FY85.     We  believe  the  demand  for  this  service  will 
continue  to  multiply  as  it  has  for  the  last  two  years. 


GRIEVANCE  MEDIATION  REQUESTS 

FY86  REQUESTS  175 

SETTLEMENTS  167 

RATE  95% 
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FY85  REQUESTS 


1  32 


SETTLEMENTS 


96 


RATE 


73% 


FY84  REQUESTS 


79 


SETTLEMENTS 


53 


RATE 


67% 


D .  Grievance  Arbitration 

At  the  request  of  parties,  Board  arbitrators  conduct 
quasi- judicial  evidentiary  hearings  and  take  arguments  in 
disputes  involving  the  interpretation  of  collective  bargaining 
agreements.     The  arbitrator  then  issues  a  written  decision 
containing  an  award  which  is  final  and  binding  upon  the  parties. 

The  service  is  utilized  by  a  statewide  constituency  of 
management  and  union  labor  relations  representatives  for: 
hospitals,  fish  packing  and  produce  companies,  municipal 
departments  of  public  works,  police  departments,  fire 
departments,  manufacturers,  counties,   trucking  firms  and  school 
systems,  among  many  others.   (See  Appendix  B)     Public  sector 
disputes  continue  to  comprise  about  half  of  the  grievance 
arbitration  petitions  received. 

A  large  percentage  of  the  grievances  cited  in  petitions  for 
Board  arbitration  were  settled  before  reaching  the  hearing 
stage.     Disputes  may  settle  without  a  hearing  in  several  ways: 
parties  may  have  second  thoughts  and  unilaterally  withdraw  the 
petition,  parties  may  meet  informally  and  reach  an  accord,  or 
parties  may  meet  with  a  Board  mediator  and  settle  the  issue  in 
grievance  mediation.     Since  the  Board  and  the  parties  are 
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strongly  committed  to  grievance  mediation,   an  increasing  number 
of  potential  arbitrations  are  successfully  resolved  in  this 
manner.   (See  Part  C.  Grievance  Mediation) 

The  Board  received  135  requests  for  grievance  arbitration  in 
FY86.     A  total  of  141  grievances  were  resolved;  76  from  FY86  and 
65  from  FY85.     Sixty-two  percent  (87)  of  this  total  were 
resolved  through  a  mediated  settlement;   38%  (54)  by  an 
arbitrator's  decision.     Of  the  59  open  FY86  arbitrations,  37% 
(22)  were  heard  in  FY86  with  decisions  to  be  written  in  FY87;  7% 
(4)  had  not  reached  their  scheduled  hearing  date;   and  56%  (33) 
were  not  scheduled  for  hearing  in  FY87.     Thirty-nine  percent  of 
the  open  FY86  arbitrations  were  filed  during  the  last  two  months 
of  FY86. 

GRIEVANCE  ARBITRATION  REQUESTS 


TOTAL  ARBITRATIONS  RECEIVED  IN  FY86  135 

PUBLIC  SECTOR  61 

PRIVATE  SECTOR  74 

FY86  ARBITRATIONS  RESOLVED  IN  FY86  76 

FY86  SETTLED  IN  FY86  61 

FY86  DECISIONS  IN  FY86  15 

FY85  ARBITRATIONS  RESOLVED  IN  FY86  65 

FY85  SETTLED  IN  FY86  26 

FY85  DECISIONS  IN  FY86  39 

FY86  OPEN  ARBITRATIONS  59 

(RECEIVED  LAST  2  MONTHS  FY86  23) 

FY85  OPEN  ARBITRATIONS  6 

TOTAL  ARBITRATIONS  RESOLVED  176 
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E .  Mediation  of  Unfair  Labor  Practices 

Chapter  351  of  the  Acts  of  1981   amended  Section  11  of 
Chapter  150E  of  the  General  Laws,  authorizing  the  Labor 
Relations  Commission  to  refer  certain  unfair  labor  practice 
cases  to  the  Board  for  mediation  prior  to  submission  to  the 
Commission's  decision-making  process.     The  sole  case  referred  to 
the  Board  in  FY86  was  successfully  mediated,  resulting  in  the 
withdrawal  of  the  unfair  labor  practice  charge  pending  before 
the  Labor  Relations  Commission. 

F .  Community  Education 

The  Board  is  committed  to  promoting  progress  and  peace  in 
the  labor  relations  community  by  sharing  its  available 
resources.     Its  staff  is  active  in  developing  and  presenting  a 
number  of  educational  programs  designed  to  educate  participants 
on  the  advantages  of  alternative  dispute  resolution.     We  aim  to 
train  parties  in  constructing  and  maintaining  strong,  positive 
working  relationships. 

Chairman  Diane  Zaar  Cochran  presented  a  paper  and  spoke  at 
the  Suffolk  University  Law  School  Center  for  Continuing 
Professional  Development  on  "Problems  and  Solutions  in  Public 
Sector  Labor  Law."     She  conducted  a  class  on  Grievance 
Arbitration  at  Boston  College  Law  School.     The  Chairman  also 
spoke  at  U/Mass-Bos ton  class  of  graduate  students  on  "The  Use  of 
Mediation  in  the  Labor  Arena."     On  behalf  of  the  Association  of 
Labor  Relations  Agencies  (ALRA),  she  spoke  on  "Mediating  Unfair 
Labor  Practice  Charges"  at  the  Florida  Public  Employee  Relations 
Board  and  presented  "Utilizing  Fact  Finders  As  Mediators"  at  an 
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Arbitration  Day  sponsored  by  the  American  Arbitration 
Association  (AAA)   in  Florida. 

James  Snow,   the  former  Vice  Chairman,   reported  on  Board 
activities  to  the  Boston  Bar  Association's  Public  Sector 
Conference.     Michael  C.  Ryan,  the  current  Vice  Chairman,  spoke 
on  the  topic  of  "Past  Practice"  at  an  Arbitration  Day  sponsored 
by  the  Maine  Municipal  Association.     George  Fitzpatrick,  a  Board 
mediator,  was  invited  to  lecture  at  Worcester  State  College  on 
"The  Role  of  the  Mediator."     He  was  also  an  instructor  on 
"Contract  Negotiation"  in  a  week  long  program  given  by  NYNEX 
Instructional  Complex  for  its  personnel. 

The  entire  professional  staff  took  part  in  the  New  England 
Regional  Arbitration  Conference  held  in  celebration  of  the 
Board's  100th  anniversary  at  the  U/Mass-Amherst  Labor  Relations 
and  Research  Center.     The  Chairman  was  a  panel  member  of  "State 
of  the  Art  in  Labor  Mediation:  Massachusetts  Board  of 
Conciliation  and  Arbitration  100  Years  Later."     Nancy  Peace,  a 
Board  Mediator/Arbitrator,  presented  a  workshop  on  "Absenteeism 
and  Tardiness."    All  of  the  staff  were  available  for  discussions 
and  questions  throughout  the  conference. 

III.   BOARD  STAFF 

In  FY86,   the  Board  continued  to  concentrate  on  developing 
and  stabilizing  its  professional  staff.     Michael  C.  Ryan,  who 
had  been  a  Mediator/Arbitrator  for  the  Board,  became  Vice 
Chairman  when  James  Snow  moved  on  to  become  Commissioner  of 
Labor  and  Industries  late  in  FY86.     Sarah  Garraty,  previously 
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Counsel  for  the  Labor  Relations  Commission,  was  hired  as  a 
Media tor /Arbitrator. 


Chairman : 

Vice  Chairman: 

Mediator/Arbitrators 

Med iators : 

Research  Assistant: 

Administrative 
Assistant : 

IV.  HIGHLIGHTS  OF  FY86 


Diane  Zaar  Cochran 

Michael  C.  Ryan 

Sarah  Garraty 
Marsha  Hunter 
Elliot  Klitzman 
Nancy  Peace 

Stevens  Day 
Walter  Diehl 
George  Fitzpatrick 
James  Leydon 
John  Mark 

Marilyn  Hilliard 

Lynette  Fields 


As  part  of  her  strong  committment  to  Board  involvement  in 
the  labor  relations  community,  Chairman  Cochran  maintains  an 
active  role  in  several  organizations.     She  was  voted  Vice 
President  for  Mediation/Arbitration  of  ALRA  (an  international 
organization  consisting  of  neutral  labor  relations  agencies  in 
the  U.S.   and  Canada),  serves  as  Secretary  of  the  Boston  Chapter 
of  the  Industrial  Relations  Research  Association  (IRRA),  and  is 
a  member  of  the  Boston  Labor  Guild  Executive  Board. 

Walter  Diehl,   a  Board  mediator,  was  honored  by  the 
Governor's  Pride  In  Performance  Program,  receiving  a  "Citation 
for  Outstanding  Performance"  for  the  Labor  Secretariat. 
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A .   Strike  Resolution  Highlights 

Marsha  Hunter,  a  Board  Mediator/Arbitrator,  was  assigned  to 
mediate  a  dispute  between  the  Quincy  School  Committee  and  HLPE 
(representing  the  Quincy  Paraprof essionals )  in  April  of  1985. 
The  major  obstacle  to  settlement  of  the  parties'  collective 
bargaining  was  their  disagreement  over  the  upgrading  of  all  the 
positions  in  the  unit.     After  a  number  of  mediation  sessions,  a 
fact-finder  was  assigned  by  the  Board  to  investigate  the 
parties'   inability  to  reach  agreement.     The  fact-finaer  issued  a 
report  in  March  of  1986. 

The  parties  were  unable  to  settle  the  contract  based  on  the 
fact-finder's  recommendations  and  requested  additional  mediation 
from  the  Board.     In  the  interim,  the  Union  went  on  strike  March 
26-27,   1985  and  struck  again  on  April  12,   1985.     Ms.  Hunter 
stepped  up  her  mediation  efforts  and  the  dispute  was  finally 
settled  on  June  13,  1986. 

The  Boston  School  Committee  and  the  United  Steelworkers  of 
America  (representing  the  Boston  school  bus  drivers)  had  been 
without  a  contract  for  two  months  when  they  requested  mediation 
from  the  Board.     Elliot  Klitzman  was  assigned  and  an  impending 
strike  over  the  firing  without  hearings  of  14  drivers  because  of 
their  criminal  records  was  prevented  through  a  mediated 
agreement  resolving  those  critical  disputes. 

Sessions  to  arrive  at  a  collective  bargaining  agreement 
continued,  at  times  lasting  well  into  the  early  morning  hours. 
There  was  disagreement  over  three  issues;  medical  and  pension 
benefits,  and  bus  inspections.     In  January,   1986  the  drivers 
struck  for  twelve  school  days  over  these  issues.     A  temporary 
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restraining  order  was  issued  by  Chief  Justice  Thomas  R.  Morse  of 
the  Suffolk  Superior  Court.     When  the  drivers  failed  to  return 
to  work,  parents  of  special  needs  students  requested  that  the 
union  be  held  in  contempt  of  court.     They  were  joined  in  this 
action  by  the  School  Committee. 

A  second  Board  mediator,  Stevens  Day,  joined  the  mediation 
effort.     More  frequent  sessions  continued  until  January  20th 
when  an  agreement  was  reached.     However,  a  month  later  the 
drivers  still  had  not  signed  the  contract.     The  bus  firms  for 
whom  the  drivers  worked  filed  an  Unfair  Labor  Practice  charge 
against  the  union.     Mr.  Klitzman  once  again  stepped  in  to 
provide  mediation  which  led  finally  to  a  signed  agreement  in 
June,  1986. 

The  Tewksbury  School  Committee  and  the  MTA  had  been 
bargaining  since  December  1984  when  they  requested  Board 
mediation  in  July  of  1985.     Marsha  Hunter  was  assigned  to  assist 
the  parties.     The  principal  issue  was  salaries;  Tewksbury 
teachers  were  among  the  lowest  paid  in  the  Commonwealth.  In 
August  1985  an  agreement  was  reached,  but  the  School  Committee 
withdrew  its  offer  at  an  October  7th  town  meeting  when  it  was 
disclosed  the  town's  budget  was  some  $2  million  over  Proposition 
2  1/2  limits. 

On  October  31st,  the  teachers  commenced  a  strike  which 
lasted  three  school  days.     Chairman  Cochman  entered  the 
mediation  sessions  when  the  teachers  returned  to  work.     It  was 
agreed  that  the  MTA  would  receive  a  3-year  package  pending  the 
passage  of  a  debt-exclusion  voter  referendum  scheduled  for 
November  1985.     When  the  the  referendum  failed,   the  parties 
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returned  to  the  bargaining  table.     Chairman  Cochran  successfully 
mediated  a  new  agreement  which  was  overwhelmingly  ratified  by 
the  teachers  in  April  of  1986. 

FUTURE  DIRECTIONS 

In  the  Spring  of  1987,  the  Board  expects  to  open  its  Western 
Massachusetts  office.     The  office  will  initially  be  staffed  by 
two  professionals  and  one  clerical  employee.     The  new  branch 
office  will  be  a  boon  to  the  labor  relations  community  in  that 
area  as  employers  and  unions  will  have  access  to  services  which 
were  not  previously  available  to  them  because  of  distance. 
Accordingly,   requests  for  all  the  Board's  services  are  expected 
to  increase.     The  dramatic  increase  in  opportunities  to  present 
the  full  range  of  these  services,   particularly  grievance 
mediation  and  arbitration,  will  contribute  to  the  growth  of 
labor-management  cooperation  in  the  Commonwealth. 

Just  as  exciting  is  the  Board's  planned  move  to  larger  home 
offices  a  few  floors  up  from  our  current  location.     The  need  for 
larger  and  additional  hearing  rooms  has  shown  itself  frequently 
over  the  past  few  years,  especially  during  arbitration  hearings 
and  critical  strike  mediations.     The  increased  space  afforded  by 
the  move  will  enable  us  to  accomodate  our  patrons  in  a 
professional  manner  and  will  certainly  improve  our  productivity, 
efficiency  and  appearance. 

The  Board  will  continue  to  broaden  its  efforts  to  build  the 
alliances  so  critical  to  the  economic  future  of  the  Commonwealth 
by  further  development  and  expansion  of  its  grievance  mediation 
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program,  creation  of  innovative  approaches  to  community 
education,  advanced  computerization  of  data  processing  and 
information  retrieval  and  ceaseless  attention  to  opportunities 
to  provide  available  training  and  upgrading  of  skills  to  its 
staff. 
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DS** 


AGAWAM 

TEAMSTERS 

S 

AGAWAM 

IAFF 

S 

ATHOL 

MTA 

0 

AUBURN 

TEAMSTERS 

D 

BOSTON 

AFSCME 

D 

BOSTON 

AFSCME 

D 

BOSTON 

AFSCME 

0 

BOSTON 

AFSCME 

0 

BRAINTREE 

UWA 

0 

BRAINTREE 

UWA 

0 

BRAINTREE 

UWA 

0 

BRAINTREE 

UWA 

0 

C  &  S  SAND  &  GRAVEL 

TEAMSTERS 

D 

CHARLTON 

SEIU 

S 

CHICOPEE 

UFCW 

0 

CHICOPEE 

IBPAT 

D 

CHILD  WORLD 

ANPW 

S 

COCA  COLA  BOTTLING  CO. 

TEAMSTERS 

S 

COLUMBIA  MFG.  CO. 

MAW 

s 

CONCORD 

IAFF 

s 

COSTA  FRUIT  &  PRODUCE 

CO. 

TEAMSTERS 

s 

COSTA  FRUIT  &  PRODUCE 

CO. 

TEAMSTERS 

s 

COUNCIL  OF  ELDERS 

SEIU 

D 

COUNCIL  OF  ELDERS 

SEIU 

S 

COUNCIL  OF  ELDERS 

SEIU 

S 

DANVERS 

MTA 

0 

DIAS  FREIGHT  SYSTEMS 

TEAMSTERS 

S 

DIGHTON 

AFSCME 

0 

DIGHTON 

AFSCME 

0 

EAST  BRIDGEWATER 

MTA 

0 

ESSEX  COUNTY 

AFSCME 

0 

ESSEX  COUNTY 

AFSCME 

0 

ESSEX  COUNTY 

AFSCME 

0 

ESSEX  COUNTY 

TEAMSTERS 

0 

FOREST  HILLS  CEMETERY 

OCAW 

0 

FOSS  MANUFACTURING  CO. 

TEAMSTERS 

0 

FOSS  MFG.  CO. 

TEAMSTERS 

0 

FOSS  MFG.  CO. 

TEAMSTERS 

s 

FOXBOROUGH 

MTA 

0 

FRIONOR  KITCHENS 

TEAMSTERS 

0 

FRITO-LAY 

TEAMSTERS 

0 

FRITO-LAY 

TEAMSTERS 

0 

FRITO-LAY 

TEAMSTERS 

0 

GEORGETOWN  SAND  &  GRAVEL 

TEAMSTERS 

s 

GSX 

TEAMSTERS 

D 

GSX 

TEAMSTERS 

s 

GSX 

TEAMSTERS 

s 

GSX 

TEAMSTERS 

0 

GSX 

TEAMSTERS 

0 

GSX 

TEAMSTERS 

0 

GSX 

TEAMSTERS 

s 

GSX 

TEAMSTERS 

D 

GSX 

TEAMSTERS 

0 

HATHAWAY  MACHINERY  CO. 

TEAMSTERS 

s 

HATHAWAY  MACHINERY  CO. 

TEAMSTERS 

s 

HAVERHILL 

SEIU 

s 
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HAVERHILL 

TEAMSTERS 

S 

HAVERHILL 

SEIU 

S 

HAVERHILL 

SEIU 

0 

HAVERHILL 

TEAMSTERS 

0 

HAVERHILL 

TEAMSTERS 

s 

HAVERHILL 

TEAMSTERS 

0 

HAVERHILL 

SEIU 

s 

HAVERHILL 

SEIU 

D 

HAVERHILL 

TEAMSTERS 

S 

HAVERHILL 

TEAMSTERS 

0 

HAVERHILL 

SEIU 

S 

HENRY  HEYWOOD  MEMORIAL  HOSP. 

SEIU 

S 

HERTZ  CORP. 

TEAMSTERS 

S 

HERTZ  CORP. 

TEAMSTERS 

S 

HERTZ  CORP. 

TEAMSTERS 

D 

HERTZ  CORP. 

TEAMSTERS 

S 

HERTZ  CORP. 

TEAMSTERS 

S 

HERTZ  CORP. 

TEAMSTERS 

S 

HERTZ  CORP 

TEAMSTERS 

s 

HULL 

IBPO 

0 

HULL 

IBPO 

0 

J.W.  DOUGLASS  CORP. 

TEAMSTERS 

s 

K.R.  REZENDES 

TEAMSTERS 

s 

LAWRENCE  READY  MIXED  CONCRETE 

TEAMSTERS 

s 

LAWRENCE 

AFSCME 

0 

LIQUID  CARBONIC  CORP. 

TEAMSTERS 

0 

LOGAN  AIRPORT  HILTON 

TEAMSTERS 

0 

M.L.   MCDONALD  CO. 

IBPAT 

s 

MASS  WHOLESALE  DRUG  CO. 

UFCW 

s 

MASSACHUSETTS 

AFSCME 

0 

MASSACHUSETTS 

AFSCME 

0 

MERRIMACK  VALLEY  AREA  TRANSP. 

TEAMSTERS 

s 

MERRIMACK  VALLEY  AREA  TRANS. 

TEAMSTERS 

0 

METHUEN 

MTA 

0 

MILBURY 

MCOP 

s 

MILBURY 

MCOP 

s 

MORANE  LABOR  LEASING 

TEAMSTERS 

0 

NATIONAL  CAR  RENTAL 

TEAMSTERS 

D 

NATIONAL  CAR  RENTAL 

TEAMSTERS 

0 

NATIONAL  CAR  RENTAL 

TEAMSTERS 

s 

NEW  ENGLAND  CRINC 

TEAMSTERS 

s 

NONANTUM  LUMBER  CO. 

TEAMSTERS 

s 

NORTH  ADAMS 

IBPO 

s 

NORTH  ADAMS 

IBPO 

s 

NORTH  ADAMS 

IBPO 

s 

NORTHAMPTON  CENTER 

UAW 

s 

NORTHEAST  METROPOLITAN 

MTA 

0 

NORTHEAST  METROPOLITAN 

MTA. 

0 

O.R.   COTE  CO. 

TEAMSTERS 

0 

OLD  WORTHEN  CAFE 

HRWB 

0 

OLD  WORTHERN  CAFE 

HRWB 

D 

REVERE 

IND 

D 

REVERE 

IND. 

0 

REVERE 

IND 

0 

ROARKE-ENO  PAPER  CO. 

TEAMSTERS 

s 

KUHIblhlN  CUKr. 

D  r»  TT.7T  T 

dL  1  WU 

q 
o 

SAMUEL  BLACK  CO. 

UFCW 

s 
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3EEKONK 

AFSCME 

0 

SPINCRAFT-MASS 

TEAMSTERS 

0 

SPRINGFIELD 

IBPO 

0 

SPRINGFIELD 

AFSCME 

0 

SWANSEA  CONCRETE  CORP 

TEAMSTERS 

D 

SWANSEA  CONCRETE  CORP. 

TEAMSTERS 

s 

TEWKSBURY 

IBPO 

0 

TEWKSBURY 

IBPO 

0 

TUFTS  UNIVERSITY 

SEIU 

s 

TUFTS  UNIVERSITY 

SEIU 

D 

WALTHAM 

MCOP 

s 

WARE 

IND 

s 

WEBSTER 

SEIU 

s 

WEBSTER 

AFSCME 

s 

WESTPORT 

AFSCME 

0 

WESTPORT 

AFSCME 

s 

WORCESTER 

SEIU 

0 

WORCESTER 

SEIU 

0 

WORCESTER 

SEIU 

s 

WORCESTER 

SEIU 

0 

WORCESTER 

SEIU 

0 

WYETH  LABORATORIES 

TEAMSTERS 

s 
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ABINGTON 

ABINGTON  DPW 

S 

ALDEN  CORRUGATED  CONTAINER 

UPIU 

D 

AUBURN 

TEAMSTERS 

D 

AUBURN 

TEAMSTERS 

D 

BOSTON 

TEAMSTERS 

D 

BRAINTREE 

IBPO 

D 

BRAINTREE 

AFSCME 

S 

COCA  COLA  BOTTLING  CO. 

TEAMSTERS 

D 

COSTA  FRUIT  &  PRODUCE  CO. 

TEAMSTERS 

D 

COSTA  FRUIT  &  PRODUCE  CO. 

TEAMSTERS 

D 

COSTA  FRUIT  &  PRODUCE  CO. 

TEAMSTERS 

D 

COSTA  FRUIT  &  PRODUCE  CO. 

TEAMSTERS 

D 

COUNCIL  OF  ELDERS 

TEAMSTERS 

D 

CRAY-BURKE  CO. 

TEAMSTERS 

D 

DANNON  CO. 

TEAMSTERS 

D 

DANVERS 

MTA 

D 

EAST  BRIDGEWATER 

MTA 

D 

ESSEX  COUNTY 

AFSCME 

S 

ESSEX  COUNTY 

AFSCME 

0 

ESSEX  COUNTY 

AFSCME 

D 

ESSEX  COUNTY 

AFSCME 

S 

ESSEX  COUNTY 

AFSCME 

s 

EVERETT 

MTA 

s 

EVERETT 

MTA 

D 

FALL  RIVER 

AFSCME 

D 

FALMOUTH 

AFSCME 

S 

FOREST  HILLS  CEMETERY 

OCAW 

S 

FOREST  HILLS  CEMETERY 

OCAW 

S 

FOSS  MANUFACTURING  * 

TEAMSTERS 

D 

F"RITO-LAY ,  INC. 

TEAMSTERS 

S 

FHITO-LAY,  INC. 

TEAMSTERS 

s 

GLOBE  FISH  CO. 

SEAFOOD  WORKERS 

s 

GLOBE  FISH  CO. 

SEAFOOD  WORKERS 

s 

GLOBE  FISH  CO. 

SEAFOOD  WORKERS 

s 

GREATER  LOWELL  VOC.TECH. 

HRWB 

D 

HATHAWAY  OIL  CO. 

TEAMSTERS 

S 

HAVERHILL 

TEAMSTERS 

S 

HAVERHILL 

SEIU 

S 

HAVERHILL 

SEIU 

0 

HAVERHILL 

SEIU 

S 

MASS  CRINC 

TEAMSTERS 

D 

MEDFORD 

IND 

0 

MERCHANTS  TIRE  CO. 

TEAMSTERS 

D 

MERCHANTS  TIRE  CO. 

TEAMSTERS 

D 

MORANE  LABOR  LEASING  CO. 

TEAMSTERS 

D 

MORANE  LABOR  LEASING  CO. 

TEAMSTERS 

S 

MORANE  LABOR  LEASING  CO. 

TEAMSTERS 

S 

NATIONAL  CAR  RENTAL  SYSTEMS 

TEAMSTERS 

D 

NORTHEAST  METROPOLITAN  REG.VOC 

MTA 

S 

NORTHEAST  METROPOLITAN  REG.VOC 

MTA 

0 

ORANGE 

IAFF 

S 

PACKARD  PAPER  BOX  CO. 

UPIU 

0 

PEMBROKE 

IBPO 

0 

PLYMOUTH  COUNTY 

IBCO 

D 

PLYMOUTH  COUNTY 

IBCO 

D 

PLYMOUTH  COUNTY 

IBCO 

D 

RE ICHHOLD  CHEMICALS 

OCAW 

D 
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SALEM 

TEAMSTERS 

0 

SCA-GSX 

TEAMSTERS 

D 

SCA-GSX 

TEAMSTERS 

D 

SCA-GSX 

TEAMSTERS 

D 

SERTA  OF  N.  E . ,   INC . 

UIU 

D 

SPENCER 

SEIU 

S 

SPENCER-E . BROOKFIELD 

SEIU 

S 

STANDARD  LINEN  SERVICE,  INC. 

LAUNDRY  &  DRY  CLEANING 

s 

STURBRIDGE  SCHOOL  COMMITTEE 

MTA 

D 

TECHNICAL  IMPEX  CORP. 

TEAMSTERS 

D 

TEXTILE  SHIELD  CO. 

DALU 

s 

UNION  LABOR  SERVICES 

TEAMSTERS 

0 

W.  SPRINGFIELD 

IBPO 

D 

WALES 

MTA 

S 

WALTHAM 

MCOP 

D 

WESTPORT 

AFSCME 

S 
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ACUSHNET 

MTA 

TEACHER 

S 

AMESBURY 

AFT 

NURSE 

S 

ATHOL 

MTA 

TEACHER 

0 

AVON 

AFSCME 

PROFESSIONAL 

S 

AYER 

IND 

ADMINISTATOR 

S 

BARNSTABLE 

TEAMSTERS 

AIRPORT 

0 

BAY  PATH 

MTA 

ADMINISTRATOR 

0 

BEDFORD 

MTA 

CAFETERIA 

s 

BELLINGHAM 

AFSCME 

CLERICAL 

0 

BELLINGHAM 

MTA 

NURSE 

0 

BELLINGHAM 

AFSCME 

HIGHWAY 

0 

BELLINGHAM 

AFSCME 

AIDE 

0 

BELLINGHAM 

AFSCME 

CUSTODIAN 

0 

BELMONT 

MTA 

TEACHER 

0 

BELMONT 

MTA 

NURSES 

0 

BELMONT 

SEIU 

SECRETARY 

s 

BERLIN 

MTA 

TEACHER 

s 

BEVERLY 

MTA 

TEACHER 

s 

BEVERLY 

AFSCME 

CLERICAL 

s 

BLACKSTONE 

AFSCME 

CLERICAL 

s 

BLUE  HILLS 

MTA 

FACULTY 

0 

BOARD  OF  REGENTS 

AFSCME 

MAINTENANCE 

0 

BOARD  OF  REGENTS 

MTA 

FACULTY 

0 

BOARD  OF  REGENTS 

MTA 

FACULTY 

s 

BOSTON 

LIUNA 

MAINTENANCE 

s 

BOSTON 

SEIU 

PROFESSIONAL 

s 

BOSTON 

AFSCME 

CORRECTION 

s 

BOSTON 

IND. 

INSPECTOR 

s 

BOSTON 

IND 

SECURITY 

s 

BOURNE 

AFSCME 

CAFETERIA 

s 

BRAINTREE 

MTA 

TEACHER 

0 

BRAINTREE 

AFSCME 

CLERICAL 

s 

BROOKLINE 

MTA 

RN 

s 

BURLINGTON 

MTA 

NURSE 

s 

CAMBRIDGE 

AFSCME 

INSPECTOR 

s 

CAMBRIDGE 

MNA 

RN 

0 

CAMBRIDGE 

LIUNA 

MAINTENANCE 

s 

CANTON 

MTA 

TEACHER 

0 

CARVER 

MTA 

TEACHER 

s 

CENT.  BERKSHIRE 

MTA 

ADMINISTRATOR 

s 

CENT.  BERKSHIRE 

AFSCME 

CUSTODIAN 

s 

CHELMSFORD 

MTA 

ADMINISTRATOR 

0 

CHELSEA 

MTA 

ADMINISTRATOR 

s 

CONCORD-CARLISLE 

MTA 

DRIVER 

0 

DANVERS 

AFSCME 

CAFETERIA 

s 

DANVERS 

AFSCME 

CLERICAL 

s 

DANVERS 

AFSCME 

MAINTENANCE 

s 

DANVERS 

AFSCME 

DPW 

s 

DANVERS 

AFSCME 

AIDE 

s 

DANVERS 

AFSCME 

LIGHTDEPT 

s 

DANVERS 

MTA 

TEACHER 

s 

DANVERS 

AFSCME 

CLERICAL 

s 

DARTMOUTH 

MTA 

PROFESSIONAL 

s 

DARTMOUTH 

AFSCME 

CUSTODIAN 

s 

DEDHAM 

AFSCME 

DPW 

s 
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DIGHTON 

MTA 

TEACHER 

0 

DIGHTON-REHOBOTH 

IMD 

TEACHER 

0 

nnVPR-^HRRRDRM 
l/w  vl  n  —  one*  i\Dui\ii 

MTA 

TEACHER 

o 

fill  Y  RII R  Y 
U U  AD u n I 

N  AGF 

n 

AFSCMF 

CLERICAL 

o 

EASTON 

AFSCME 

CLERICAL 

o 

EASTON 

AFSCME 

CUSTODIAN 

0 

ESSEX 

AFSCME 

CLERICAL 

s 

FALMOUTH 

AFSCME 

CLERICAL 

s 

FRAMINGHAM 

LIUNA 

MAINTENANCE 

s 

FRAMINGHAM 

MTA 

FACULTY 

s 

FRAMINGHAM 

HLPE 

LIBRARY 

s 

FRAMINGHAM 

MTA 

TEACHER 

0 

FRANKLIN 

AFSCME 

CLERICAL 

0 

FREE TOW N-LAKEVILLE 

MTA 

TEACHER 

0 

FREETOWN-LAKE VILLE 

MTA 

TEACHER 

s 

GLOUCESTER 

AFSCME 

CUSTODIAN 

s 

GLOUCESTER 

MTA 

CLERICAL 

0 

GLOUCESTER 

IND 

NURSE 

s 

GLOUCESTER 

AFSCME 

CLERICAL 

s 

GRAFTON 

SEIU 

DISPATCHER 

s 

GREENFIELD 

MTA 

TEACHER 

s 

HADLEY 

MTA 

TEACHER 

0 

HANOVER 

MTA 

PROFESSIONAL 

0 

HANSON 

MTA 

AIDE 

s 

HATFIELD 

MTA 

TEACHER 

0 

HAVERHILL 

TEAMSTERS 

CRAFT 

0 

HAVERHILL 

SEIU 

RN 

0 

HAVERHILL 

IND 

ADMINISTRATOR 

0 

HAVERHILL 

TEAMSTERS 

ENGINEER 

0 

HAVERHILL 

SEIU 

CLERICAL 

0 

HAVERHILL 

TEAMSTERS 

WASTEPLANT 

0 

HAVERHILL 

SEIU 

MAINTENANCE 

0 

HAVERHILL 

TEAMSTERS 

WASTEPLANT 

0 

HINSDALE 

UFCW 

DPW 

0 

HOLDEN 

MTA 

TEACHERS 

s 

HOLLISTON 

MFT 

TEACHER 

s 

HOPKINTON 

IND 

CUSTODIAN 

s 

HUDSON 

CWA 

MAINTENANCE 

0 

HUNT  MEMORIAL 

MNA 

RN 

s 

IPSWICH 

AFSCME 

LIGHTDEPT 

0 

KING  PHILIP 

MTA 

TEACHER 

0 

KINGSTON 

AFSCME 

DRIVER 

0 

KINGSTON 

AFSCME 

CLERICAL 

0 

LEICESTER 

SEIU 

HIGHWAY 

0 

LEOMINSTER 

MTA 

TEACHER 

s 

LONGMEADOW 

MTA 

CLERICAL 

s 

LONGMEADOW 

MTA 

TEACHERS 

s 

LONGMEADOW 

MTA 

ADMINISTRATOR 

s 

LOWELL 

MFT 

TEACHER 

s 

LOWELL 

SEIU 

ADMINISTRATOR 

0 

LYNN 

AFSCME 

WATER 

s 

MANCHESTER 

MTA 

TEACHER 

s 

MANSFIELD 

AFSCME 

CUSTODIAN 

0 

MARBLE  HEAD 

MTA 

ADMINISTRATOR 

s 

MASSPORT 

NAGE 

PARKING 

s 

MAYNARD 

MTA 

TEACHER 

0 
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MBTA 

AFTPE 

ENGINEER 

S 

MEDFORD 

AFSCME 

TRAFFIC 

0 

MELROSE 

SEIU 

CLERICAL 

S 

METHUEN 

MTA 

TEACHER 

s 

METHUEN 

MTA 

ADMINISTRATOR 

s 

MIDDLEBOROUGH 

MTA 

TEACHER 

0 

MIDDLEBOROUGH 

MTA 

TEACHER 

0 

MILBURY 

SEIU 

CUSTODIANS 

s 

MILFORD 

IND 

CLERICAL 

s 

MILFORD 

MTA 

TEACHER 

s 

MILLIS 

AFSCME 

CUSTODIAN 

0 

MILLIS 

MTA 

PROFESSIONAL 

0 

MOHAWK  TRAIL 

MTA 

TEACHER 

s 

MONTACHUSETTS  REG.  DISTRICT 

MTA 

CUSTODIAN 

s 

MOUNT  GREYLOCK 

MTA 

PROFESSIONAL 

s 

N.  ATTLEBORO 

MLDC 

DPW 

s 

NEEDHAM 

MTA 

TEACHER 

s 

NORFOLK 

AFSCME 

CUSTODIAN 

s 

NORFOLK 

AFSCME 

ENGINEER 

s 

NORFOLK 

MTA 

TEACHER 

0 

NORTH  ATTLEBORO 

AFSCME 

CLERICAL 

s 

NORTON 

AFSCME 

CLERICAL 

0 

NORTON 

AFSCME 

CLERICAL 

s 

NORWELL 

IND 

CUSTODIAN 

s 

NORWOOD 

AFSCME 

DPW 

s 

OLD  COLONY 

TEAMSTERS 

TEACHERS 

s 

OXFORD 

MTA 

TEACHER 

s 

PEABODY 

AFSCME 

CLERICAL 

s 

PLYMOUTH 

AFSCME 

CAFETERIA 

s 

PLYMOUTH 

AFSCME 

CUSTODIAN 

s 

PLYMOUTH-CARVER 

MTA 

CLERICAL 

s 

PLYMOUTH 

AFSCME 

HIGHWAYDEPT 

s 

PLYMOUTH 

NAGE 

CLERICAL 

s 

PLYMOUTH 

AFSCME 

LIBRARY 

s 

PLYMOUTH 

IBCO 

CORRECTION 

0 

QUABOG 

MTA 

TEACHER 

0 

QUINCY 

HLPE 

AIDE 

s 

QUINCY 

AFSCME 

CLERICAL 

0 

QUINCY 

IND 

SECURITYGUARD 

s 

QUINCY 

MNA 

RN 

s 

QUINCY 

IND 

TRADE 

s 

RAYNHAM 

MTA 

TEACHER 

0 

READING 

MTA 

CLERICAL 

s 

ROCHESTER 

MTA 

PROFESSIONAL 

s 

S.  BERKSHIRE 

MTA 

NURSE 

s 

S.  HADLEY 

MTA 

TEACHER 

0 

SAUGUS 

MTA 

TEACHER 

s 

SCITUATE 

SEIU 

CLERICAL 

0 

SCITUATE 

HLPE 

CLERICAL 

0 

SCITUATE 

MTA 

TEACHER 

0 

SEEKONK 

AFSCME 

DPW 

s 

SHEFFIELD 

AFSCME 

HEALTH 

0 

SHIRLEY 

MTA 

TEACHER 

s 

SHREWSBURY 

AFSCME 

MAINTENANCE 

0 

SOMERSET 

MTA 
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I.  THE  BOARD  AND  ITS  MISSION 

The  Board  of  Conciliation  and  Arbitration  is  an  independent, 
quasi- judicial  agency  within  the  Executive  Office  of  Labor.  The 
oldest  state  labor  arbitration  agency  in  the  country,  the  Board 
strives  to  take  the  lead  in  creating  and  maintaining  labor  peace 

while  preserving  the  traditions  that  are  a  vital  force  in  the 
Commonwealth's  current  atmosphere  of  harmony,  productivity, 
progress  and  enlightenment. 

The  Board's  mission  is  mandated  in  Chapter  23C  of  the 
Massachusetts  General  Laws  which  provides: 

§  1.  Declaration  of  Policy 

It  is  hereby  declared  to  be  the  public  policy  of  this 
state  that  the  best  interests  of  the  people  of  the 
state  are  served  by  the  prevention  or  prompt  settlement 
of  labor  disputes;  and  it  shall  be  the  responsibility 
and  objective  of  the  board  of  conciliation  and 
arbitration  to  take  such  steps  as  will  most  effectively 
and  expeditiously  encourage  the  parties  to  a  labor 
dispute  to  agree  on  the  terms  of  a  settlement  or  to 
agree  on  the  method  and  procedure  which  shall  be  used 
to  resolve  a  dispute. 

The  Board  has  set  several  long  term  goals  in  keeping  with 
its  mission.     These  include  ensuring  the  continued  quality  and 
effectiveness  of  its  impasse  resolution  services,  increasing 
public  awareness  and  use  of  agency  services,  developing  and 
implementing  an  automated  case  management  and  information  system 
and  increasing  efforts  to  develop  joint  labor-management 
committees  or  other  employer-employee  forums  in  accordance  with 
its  statutory  mandate.     To  these  ends,  the  services  the  Board 
provides  (outlined  below)  are  continually  being  refined  and 
upgraded . 
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Hundreds  of  labor  unions  and  employers  (involving  thousands 
of  employees  and  virtually  every  political  subdivision  in  the 
state)  have  sought  Board     assistance  during  the  past  year. 
These  services  include:     (1)  interest  mediation,,  mediation  of 
disputes  arising  out  of  contract  negotiations;   (2)  preventive 
mediation,  conciliation  of  potentially  disruptive  situations; 
(3)  grievance  mediation,  prehearing  conciliation  of  grievance 
arbitration  cases;   (4)  grievance  arbitration,,  the  final  and 
binding  hearing  and  decision  on  disputes  arising  under 
collective  bargaining  agreements;   (5)  unfair  labor  practice 
med  iat ion ,  mediation  of  cases  referred  by  the  Labor  Relations 
Commission;   (6)  community  educationT  educational  outreach 
through  participation  in  state,  regional  and  national  labor 
relations  education  programs,  Board  sponsored  programs  for  labor 
and  management,  and  speaking  before  the  general  public. 

II.  BOARD  SERVICES 

A .  Interest  Mediation 

The  Board  provides  professional  mediators  to  assist  public 
and  private  sector  employers  and  labor  unions  in  resolving 
disputes  arising  out  of  contract  negotiations.     As  part  of  its 
duties  under  M.G.L.  C.150E,  the  Board  also  maintains  a  panel  of 
neutrals  to  provide  fact-finding  for  those  few  public  sector 
disputes  which  require  a  second  level  of  resolution.  In 
addition,  the  Joint  Labor-Management  Committee,  which  oversees 
collective  bargaining  and  impasses  for  municipal  police  and 
firefighters,  has  requested  Board  mediation  of  its  cases. 
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The  Boardfs  interest  mediation  work  accounts  for  about  half 
of  its  present  caseload.     The  importance  of  preventing  workplace 
disruptions  is  the  primary  basis  for  the  priority  the  Board 
gives  to  this  program.     Having  been  involved  in  preserving 
harmony  in  the  workplace  for  the  last  100  years,  the  Board  is 
committed  to  averting  the  economic  harm  to  the  Commonwealth  that 

could  result  if  labor  disputes  were  not  promptly  settled. 
Employers,  employees,  unions,  local  communities,  and  ultimately 
the  Commonwealth,  all  benefit  from  the  prevention  of  or  speedy 
settlement  of  collective  bargaining  disputes. 

Interest  mediation  is  used  extensively  by  state,  county,  and 
municipal  governments,  health  care  institutions,  schools,  and 
housing  and  transportation  authorities.   (See  Appendix  A)  This 
service  constitutes  a  form  of  local  aid  because  it  is  provided 
at  no  cost  to  the  parties  involved. 

Private  sector  labor  disputes  can  also  have  a  significant 
negative  impact  on  the  Massachusetts  economy.     The  Board  assists 
this  sector  by  offering  mediation  directly  to  the  disputing 
parties  and  by  making  its  staff  available  to  work  with  mediators 
from  the  Federal  Mediation  and  Conciliation  Service.  Twelve 
private  sector  cases  were  resolved  with  Board  assistance  during 
the  past  fiscal  year  in  the  manufacturing,  education,  utility, 
communication,  transportation  and  healthcare  industries. 

The  following  chart  shows  that  of  273  public  sector 
contractual  disputes  open  in  FY87,  82$  were  resolved  by  the 
Board  through  mediated  settlements.     Thirty-seven  of  the  48 
cases  remaining  open  at  the  close  of  FY87  were  filed  during  the 
last  two  months  of  the  fiscal  year.     These  disputes  were 
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resolved  near  the  beginning  of  FY88,  just  as  68  disputes  from 
FY86  were  resolved  during  early  FY87.     Of  the  resolved  disputes, 
149  were  settled  in  mediation,  the  first  level  of  dispute 
resolution;  the  remaining  eight  settlements  were  by  fact  finders 
at  the  second  stage  of  resolution.    The  one  case  in  arbitration 
is  an  MBTA  dispute  which  proceeded  to  binding  interest 
arbitration  in  accordance  with  the  requirements  of  M.G.L.  c.161 
§  19d. 

PUBLIC  SECTOR  INTEREST  MEDIATION  REQUESTS 


TOTAL  DISPUTES  RECEIVED  IN  FY87  190 

FY87  SETTLED  IN  FY87  157 

SETTLED  IN  MEDIATION  155 

SETTLED  BY  FF  2 

FY87  OPEN  IN  FY88  33 

(RECEIVED  LAST  2  MONTHS  OF  FY87  54) 

IN  ARBITRATION  1 

IN  FACT-FINDING  6 

IN  MEDIATION  26 

FY86  SETTLED  IN  FY87  68 

SETTLED  IN  MEDIATION  62 

SETTLED  BY  FF...  6 

FY86  OPEN  IN  FY88  3 

TOTAL  DISPUTES  RESOLVED  IN  FY87  225 


The  Board's  mediation  staff  has  earned  its  excellent 
reputation  not  only  from  its  extraordinarily  high  rate  of 
mediated  settlements  in  the  Commonwealth,  but  also  by 
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maintaining  a  high  level  of  professionalism  and  dedication. 
B.  Preventive  Mediation 

The  Board's  preventive  mediation  program  was  formed  to 
encourage  parties  coming  before  it  to  settle  their  differences 
voluntarily  and  informally.     Since  the  program  has  operated  so 
successfully  over  the  years,  parties  have  become  fully  aware  of 
the  advantages  of  forming  and  maintaining  cooperative 
relationships.    They  frequently  ask  mediators  to  assist  in 
discussions  of  issues  which  might  cause  grievances  to  arise  or 
which  are  not  resolvable  through  their  contractual  grievance 
procedure.     These  efforts  have  succeeded  in  cutting  the  number 
of  formal  grievances  filed  with  the  Board  substantially. 

The  company  or  the  union  requests  that  the  mediator  meet 
informally  with  employees  who  had  problems  with  some  aspect  of 
their  work.     The  mediator  would  then  meet  with  company 
representatives.     In  the  majority  of  disputes  adjustments  are 
made  which  eliminate  the  need  for  filing  a  formal  grievance. 
Even  though  resolution  of  the  individual  problem  may  not  always 
be  possible,  the  cooperative  efforts  of  the  employer  and 
employees  creates  long-lasting  avenues  of  communication. 

The  Board's  mediation  process  is  informal  and  confidential 
(passage  of  the  Board  sponsored  mediator  confidentiality 
legislation,  c.150  and  C.150E,  Section  9,  formalized  this 
policy).     Parties  may  freely  disclose  the  essence  of  their 
disputes  to  the  mediator  without  fear  of  jeopardizing  their  case 
should  the  dispute  proceed  to  arbitration.     They  frequently 
agree  on  new  procedures  or  resolutions  to  suit  the  needs  of  the 
particular  dispute.     Preventive  mediation  allows  the  parties  to 
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avoid  detrimental  precedents  while  practicing  effective  dispute 
resolution . 

C .  Grievance  Mediation 

Grievance  mediation  is  offered  to  all  parties  appearing  for 
Board  grievance  arbitration.     In  most  cases,   it  is  conducted  on 
the  day  the  arbitration  hearing  is  scheduled.     However,  where 
records  show  an  above  average  number  of  petitions  for  grievance 
arbitration  in  a  particular  bargaining  unit,  the  Board  offers 
on-site  mediation  prior  to  the  scheduled  hearing.     Staff  members 
never  serve  as  both  mediator  and  arbitrator  of  the  same  dispute 
and  the  mediator  is  prohibited  from  discussing  the  grievance  in 
the  interest  of  preserving  confidentiality. 

The  Board  also  mediates  grievances  for  parties  who  use  other 
forums  for  arbitration.     For  instance,  some  parties*  collective 
bargaining  agreements  require  that  arbitrators  be  chosen  from 
specific  panels  such  as  the  American  Arbitration  Association 
(AAA).     Prior  to  paying  for  the  services  of  a  private  arbitrator 
and  risking  a  loss  to  one  of  the  parties  through  a  binding 
decision,  Board  mediation  is  requested.     It  is  widely  recognized 
in  the  labor  relations  community  that  the  Board's  82%  success 
rate  (an  average  of  QH%  over  the  last  three  years)  is  the  best 
record  in  the  nation  for  this  type  of  program. 


OUTSIDE  GRIEVANCE  MEDIATION  REQUESTS 

FY87  REQUESTS  90 

SETTLEMENTS  74 

RATE  82% 
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FY86  REQUESTS  131 

SETTLEMENTS  113 

RATE. ,  86% 

FY85  REQUESTS  61 

SETTLEMENTS  51 

RATE  84% 

The  most  attractive  quality  of  voluntary  grievance  mediation 
is  its  potential  win/win  outcome.     Settlement  is  much  more 
attractive  to  parties  who  are  familiar  with  the  win/lose  aspects 
of  arbitration  awards.     Grievance  mediation  has  broken  the 
pattern  of  accumulating  or  recurring  grievances  many  parties 
have  experienced  and  has  promoted  the  practice  of  mature 
collective  bargaining.     During  FY87  the  Board  mediated  136 
grievances,  97  or  71%  of  which  were  settle'd  through  the 
process.     It  is  clear  from  the  demand  for  this  service  that 
grievance  mediation  will  continue  to  constitute  a  major  share  of 
Board  activity. 


GRIEVANCE  MEDIATION  REQUESTS 
FY87  REQUESTS  136 

SETTLEMENTS  97 

RATE  71% 

FY86  REQUESTS  175 

SETTLEMENTS  167 

RATE  95% 

FY85  REQUESTS  132 

SETTLEMENTS  96 
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RATE 


73% 


FY84  REQUESTS 


79 


SETTLEMENTS 


53 


RATE 


67% 


D .  Grievance  Arbitration 

By  voluntary  petition  of  the  parties,  Board  arbitrators  hold 
evidentiary  hearings  and  take  arguments  in  disputes  involving 
the  interpretation  of  collective  bargaining  agreements.  The 
arbitrator  then  issues  a  written  decision  containing  an  award 
which  is  final  and  binding  upon  the  parties. 

Grievance  arbitration  is  utilized  by  a  statewide 
constituency  of  management  and  union  labor  relations 
representatives  for  a  variety  of  entities  in  the  Commonwealth 
including  state  government  itself,  hospitals,  fish  packing  and 
produce  companies,  municipal  departments  of  public  works,  police 
departments,  fire  departments,  manufacturers,  counties,  trucking 
firms  and  school  systems,  among  many  others.   (See  Appendix  B) 
Public  sector  disputes  continue  to  comprise  about  half  of  the 
grievance  arbitration  requests  received. 

Many  of  the  grievances  cited  in  petitions  for  Board 
arbitration  are  settled  before  reaching  the  hearing  stage. 
Disputes  may  settle  without  a  hearing  if:  parties  have  second 
thoughts  and  unilaterally  withdraw  the  petition,  parties  meet 
informally  and  reach  an  accord,  or  parties  meet  with  a  Board 
mediator  and  settle  the  issue  in  grievance  mediation.     Since  the 
Board  and  many  of  the  parties  are  strongly  committed  to 
grievance  mediation,  Board  mediators  strive  to  resolve  potential 
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arbitrations  through  this  mechanism.   (See  Part  C.  Grievance 
Mediation) 

The  Board  resolved  a  total  of  141  grievances  in  FY87;  87 
from  FY87  and  54  from  FY86.     Sixty-four  percent  (90)  of  this 
total  were  resolved  through  a  mediated  settlement;   36%  (51)  by 
an  arbitrator's  decision.     Of  the  74  open  FY87  arbitrations,  24% 
(18)  were  heard  in  FY87  with  decisions  written  early  in  FY88; 
28%  (21)  had  not  reached  their  scheduled  hearing  date;  and  18% 
(13)  were  not  scheduled  for  hearing  in  FY87.     Forty-two  percent 
(31)  of  the  open  FY87  arbitrations  were  filed  during  the  last 
two  months  of  FY87. 

GRIEVANCE  ARBITRATION  REQUESTS 


TOTAL  ARBITRATIONS  RECEIVED  IN  FY87  161 

PUBLIC  SECTOR  71 

PRIVATE  SECTOR  ,  90 

FY87  ARBITRATIONS  RESOLVED  IN  FY87  87 

FY87  SETTLED  IN  FY87  66 

FY87  DECISIONS  IN  FY87  21 

FY86  ARBITRATIONS  RESOLVED  IN  FY87  54 

FY86  SETTLED  IN  FY87  24 

FY86  DECISIONS  IN  FY87  30 

FY87  OPEN  ARBITRATIONS  74 

(RECEIVED  LAST  2  MONTHS  FY87  3D 

FY86  OPEN  ARBITRATIONS  6 

TOTAL  ARBITRATIONS  RESOLVED  141 


E ,  MEDIATION  OF  UNFAIR  LABOR  PRACTICES 

Chapter  351  of  the  Acts  of  1981  amended  Section  11  of 
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Chapter  150E  of  the  General  Laws,  authorizing  the  Labor 
Relations  Commission  to  refer  certain  unfair  labor  practice 
cases  to  the  Board  for  mediation  prior  to  submission  to  the 
Commission's  decision-making  process.     In  the  past,  these  cases 
have  been  successfully  mediated,  resulting  in  the  withdrawal  of 
the  unfair  labor  practice  charge  pending  before  the  Labor 
Relations  Commission. 


F.  COMMUNITY  EDUCATION 


One  of  the  Board's  long-term  goals  is  to  increasing 
awareness  of  the  agency  and  its  services.     To  that  end,  Nancy 
Peace,  a  Board  Mediator/  Arbitrator,  has  been  designated  as 
Education  Officer  for  the  agency.     The  Board's  aim  is  to  develop 
and  implement  the  following:  an  information  and  training  program 
to  teach  labor  and  management  about  the  Board's  grievance 
mediation  service,  educate  supervisors  and  union  stewards  about 
contract  administration,   conduct  joint  labor  management  training 
programs  for  public  sector  groups  and  private  sector  groups  not 
served  by  the  Federal  Mediation  and  Conciliation  Service, 
co-sponsor  education  programs  with  other  agencies  and 
investigate  the  need  for  other  programs.     The  Education  Officer 
plans  to  hold  an  initial  training  session  at  the  Board's  new 
Springfield  office.     This  approach  will  have  the  two-fold  result 
of  introducing  the  Board  to  its  constituents  in  the  Western  part 
of  the  state  as  well  as  identifying  and  educating  potential 
patrons . 

Board  staff  assisted  a  Lesley  College  graduate  student, 
Cathy  Hall,   in  conducting  research  to  determine  the 
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applicability  of  voluntary  grievance  mediation.  Research 
Coordinator,  Marilyn  Hilliard,  consulted  with  Ms.  Hall  in 
designing  survey  questionnaires,  disseminated  the  surveys, 
answered  questions  from  respondents,  prepared  and  mailed 
correspondence  and  researched  and  provided  Ms.  Hall  with  data 
pertinent  to  her  project.     The  thesis  will  be  completed  in  1988 
and  will  be  made  available  to  the  public  by  the  Board. 

Representatives  from  the  Connecticut  Department  of  Labor 
spent  two  days  at  the  Board  to  learn  about  computerized  case 
tracking  and  record-keeping.  Their  agency  is  developing  methods 
to  transfer  its  huge  backlog  of  cases  to  a  computer  system.  The 
visitors  were  pleased  with  the  results  of  the  sessions  and  wrote 
to  us  that  they  were  also  able  to  learn  ways  to  swiftly  diminish 
a  backlog  which  had  been  steadily  growing  for  some  time. 

III.  BOARD  STAFF 

The  opening  of  the  Board's  Springfield  office  has  meant 
additional  growth  for  the  Board's  professional  staff.  The 
search  for  qualified  labor  neutrals  was  highly  successful. 
Nicholas  Marshall,  a  former  labor  relations  representative  for 
several  public  sector  employers,   is  now  in  residence  at  the  new 
office  as  a  Mediator/Arbitrator.     In  the  Boston  office,  Arnold 
Marrow,  recently  retired  as  a  Supervising  Attorney  from  the 
National  Labor  Relations  Board,  joined  the  Board's 
Mediator/Arbitrator  staff.     Paul  Connolly,  previously  President 
and  Business  Agent  for  the  Boston  Carmen's  Union  and  a  Vice 
President  of  the  AFL-CIO,  came  on  Board  as  a  Mediator,  replacing 
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Stevens  Day.     Mr.  Day  is  now  Executive  Director  of  the  Advisory 
Board  for  the  Department  of  Industrial  Accidents.  Beverly 
Bradway,  a  former  Office  Manager  and  Social  Worker  for  the 
Department  of  Welfare,  was  hired  as  Administrative  Assistant. 
The  Boardfs  former  Administrative  Assistant,  Lynette  Fields, 
became  Director  of  Administrative  Services  for  the  Department  of 
Labor  and  Industries. 


Chairman : 
Vice  Chairman: 
Mediator/Arbitrators : 

Mediators : 

Research  Coodinator: 

Administrative 
Assistant ; 


Diane  Zaar  Cochran 

Michael  C.  Ryan 

Sarah  Garraty 
Marsha  Hunter 
Elliot  Klitzman 
Arnold  Marrow 
Nicholas  Marshall 
Nancy  Peace 

Paul  Connolly 
Walter  Diehl 
George  Fitzpatrick 
James  Leydon 
John  Mark 

Marilyn  Hilliard 

Beverly  Bradway 


IV.   HIGHLIGHTS  OF  FY8? 


In  an  unusual  case,  the  Labor  Relations  Commission  (LRC) 
ordered  the  teachers  of  the  City  of  Worcester's  Vocational 
Education  institutions  not  to  carry  out  a  strike  which  had  been 
openly  declared  weeks  in  advance.       Board  Mediator,  George 
Fitzpatrick,  had  been  meeting  with  the  parties  for  three 
months-.     He  certified  the  dispute  for  fact-finding  a  week  prior 
to  the  LRC's  order. 
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In  an  apparent  attempt  to  break  a  pattern  of  settlement  of 
bargaining  agreements  months  after  contract  expirations,  the 
Worcester  Vocational  Teachers  Association  went  on  strike  in 
defiance  of  the  LRC  order.     Board  Vice  Chairman,  Michael  C. 
Ryan,  joined  Mediator  Fitzpatrick  at  the  eleventh  hour  in  an 
attempt  to  stave  off  the  strike  with  renewed  mediation.  The 
parties1  differences  were  so  great,  however,  that  it  took  a  week 
of  constant  mediation  before  an  agreement  was  reached  and  the 
strike  was  settled. 

The  Wakefield  sub-station  operators  staged  a  one-day 
sick-out  at  the  Wakefield  Light  Department  in  March  of  1987. 
The  dispute  concerned  the  amount  of  retroactive  pay  that  was  due 
the  Union  in  settlement  of  a  contract  which  had  expired 
twenty-one  months  earlier.     Marsha  Hunter  was  assigned  to 
mediate.     Ms.  Hunter  successfully  brought  the  dispute  to 
settlement  in  July  of  1987. 

Another  one-day  sick-out  occurred  at  Northeast  Metropolitan 
Regional  Vocational  School.     The  Northeast  Teachers  Association 
was  dissatisfied  with  the  progress  of  their  negotiations  for  a 
contract  which  had  expired  August  31,   1986.     Marsha  Hunter  went 
in  to  mediate  the  disputes  over  wages  and  various  language 
issues.     After  several  sessions  settlement  was  reached  in 
December,  1986. 

V.  FUTURE  DIRECTIONS 

The  Board  plans  to  develop  a  program  to  assess  and  respond 
to  current  and  future  client  needs.     Members  of  the  staff  are 
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now  designing  a  system  and  materials  to  allow  patrons  to 
communicate  to  us  how  we  can  serve  them  better.     The  in-depth 
study  will  be  carried  out  over  several  months  to  insure  a  full 
spectrum  of  participation.     Once  a  complete  assessment  has  been 
done,  it  is  our  intention  to  revamp  our  services  accordingly. 

Another  goal  now  being  completed  is  total  computerization  of 
our  case  tracking,  record  keeping  and  retrieval,  and  statistics 
gathering  systems.     Plans  are  in  the  works  to  bring  in 
consultants  from  agencies  similar  to  ours  which  have  installed 
such  systems  and  have  had  great  success  with  their  use.  This 
plan  is  another  step  in  our  goal  to  increase  our  effectiveness 
and  efficiency  which  in  turn  allows  us  to  meet  the  growing 
demand  for  Board  services  within  the  constraints  of  our  budget. 

The  Board  looks  forward  to  taking  whatever  steps  are  needed 
to  expeditiously  and  effectively  serve  the  parties  coming  to  us 
for  assistance.     We  intend  to  continually  be  prepared  to  make 
changes  and  offer  new  services  when  there  is  a  call  for  them  by 
our  constituents. 
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I.   THE  BOARD  TODAY 

The  Board  of  Conciliation  and  Arbitration,   an  independent 
agency  housed  within  the  Executive  Office  of  Labor,   is  the  oldest 
state  labor  arbitration  agency  in  the  country.     The  Board  is  a 
nationally  recognized  leader  and  innovator  in  maintaining  labor 
peace  in  a  manner  consistent  with  collective  bargaining  rights  and 
productivity  in  the  workplace. 

Chapter  23C  of  the  Massachusetts  General  Laws  establishes  the 
Board ' s  mission : 

§1.     Declaration  of  Policy 

It  is  hereby  declared  to  be  the  public  policy  of  this  state 
that  the  best  interests  of  the  people  of  the  state  are  served 
by  the  prevention  or  prompt  settlement  of  labor  disputes ;  and 
it  shall  be  the  responsibility  and  objective  of  the  board  of 
conciliation  and  arbitration  to  take  such  steps  as  will  most 
effectively  and  expeditiously  encourage  the  parties  to  a  labor 
dispute  to  agree  on  the  terms  of  a  settlement  or  to  agree  on 
the  method  and  procedure  which  shall  be  used  to  resolve  a 
dispute. 

The  Board's  long  term  goals  reflect  this  mission.     The  goals 
include:   ensuring  the  quality  and  effectiveness  of  impasse 
resolution  services;  improving  the  timeliness  of  Board  grievance 
arbitration  decisions;  increasing  public  awareness  of  agency 
services;  and  developing  and  implementing  an  automated  case 
management  and  information  system. 

Hundreds  of  labor  unions  and  employers  have  sought  Board 
assistance  during  the  past  year.     The  primary  services  offered  by 
the  Board  include: 
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(1)  Interest  Mediation:  mediation  of  disputes  arising  out  of 
contract  negotiations. 

(2)  Grievance  Mediation:  mediation  of  grievances  prior  to 
grievance  arbitration,  whether  at  the  Board  (Board 
Grievance  Mediation)   or  elsewhere  (Outside  Grievance 
Mediation) . 

(3)  Grievance  Arbitration:  the  final  and  binding  hearing  and 
decision  on  disputes  that  arise  under  collective  bargaining 
agreements . 

(4)  Preventive  Mediation:  conciliation  of  potentially 
disruptive  labor  relations  situations. 

(5)  Unfair  Labor  Practice  Mediation:  mediation  of  cases 
referred  by  the  Labor  Relations  Commission. 

(6)  Community  Education:  educational  outreach  through 
participation  in  labor  relations  education  programs,  Board- 
sponsored  programs  for  labor  and  management,   and  public 
speaking  engagements  before  the  general  public. 

II.    BOARD  SERVICES 

The  Board  has  made  progress  on  its  goal  of  computerizing  the 
case  management  and  information  systems.     We  can  now  provide 
clearer  information  on  Board  activities.     Four  different  components 
of  the  Board's  many  activities  are  most  susceptible  to  a 
statistical  analysis:   Interest  Mediation,  Arbitration,  Board 
Grievance  Mediation,  and  Outside  Grievance  Mediation.  The 
following  chart  illustrates  the  volume  of  these  different 
activities  over  the  past  three  fiscal  years. 
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CASES  REQUESTED  BY  TYPE 
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While  interest  mediation  statistics  have  been  stable,  there  has 
been  a  major  increase  in  arbitration  requests,  a  small  increase  in 
board  grievance  mediations,   and  a  decrease  in  outside  grievance 
mediations.     More  specific  information  on  these  activities  is 
provided  in  the  sections  that  follow. 

A.   Interest  Mediation 

The  Board  provides  professional  mediators  to  assist  employers 
and  labor  unions,  in  both  the  public  and  private  sectors,  in 
resolving  disputes  arising  out  of  contract  negotiations.  Interest 
mediation  accounts  for  almost  half  of  the  requests  for  Board 
services.     Under  Section  9  of  the  Massachusetts  public  sector 
collective  bargaining  law,  Chapter  150E,  the  Board  is  responsible 
for  mediating  all  public  sector  labor  contract  disputes,  except  for 
municipal  police  and  fire  fighter  disputes.     The  Board's 
responsibility  under  Section  9  extends  beyond  mediation,  if 
necessary,  to  fact-finding  or  voluntary  arbitration. 
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Interest  mediation  is  used  extensively  by  state,   county,  and 
municipal  governments  and  authorities;  and  in  all  types  of  work 
settings,   from  hospitals  to  schools  to  correctional  facilities.  A 
list  of  those  parties  requesting  interest  mediation  is  contained  in 
Appendix  A. 

The  Board  places  a  high  priority  on  interest  mediation  because 
of  the  potential  for  the  disruption  of  public  services  or 
commerce.     The  prevention  and  prompt  settlement  of  collective 
bargaining  disputes  benefits  not  only  the  immediate  parties — the 
employers,  unions,  and  employees — but  also  the  local  communities, 
the  general  public,   and  the  Commonwealth  itself.     These  services 
are  a  form  of  local  aid.     Obtaining  these  services  from  private 
mediators  would  result  in  great  costs  to  the  public;  but  the  state 
provides  these  services  to  the  local  communities  at  no  cost. 

Private  sector  labor  disputes  can  also  have  a  significant 
impact  on  the  Massachusetts  economy.     If  a  substantial  public 
interest  is  involved,  the  Board  will  provide  mediation  services 
when  requested.     Seven  major  private  sector  cases  were  resolved 
with  Board  assistance  during  the  past  year.     The  most  serious  of 
these  disputes  involved  a  strike  by  the  Boston  school  bus  drivers 
union.     Through  extensive  mediation,  the  Board  mediator  assisted 
the  parties  in  settling  their  dispute,  thereby  ending  the  strike 
and  restoring  school  transportation  for  Boston's  school  children. 
The  settlement  included  a  Board-administered  voluntary  arbitration 
mechanism. 

The  chart  below  shows  that  97%  of  the  197  public  sector 
contract  disputes  resolved  this  year  were  resolved  in  mediation, 
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and  only  3%  were  resolved  in  the  next  step  of  the  legal  impasse 
process,   fact-finding.     Of  293  cases  open  during  the  fiscal  year, 
95  were  carried  over  to  Fiscal  Year  1989.     Sixty-three  of  those 
cases  had  been  filed  in  the  last  2  months  of  Fiscal  Year  1988,  and 
7  had  been  referred  to  third  parties,  either  fact-finding  or 
arbitration.     Of  the  89  cases  still  being  mediated,   32  completed 
the  mediation  process  in  the  first  3  months  of  Fiscal  Year  1989. 

PUBLIC  SECTOR  INTEREST  MEDIATION  REQUESTS 

Total  Disputes  Received  in  FY  1988  FY  1987  FY  1986 

210  190  207 

Settled  Same  Fiscal  Year  121  110  122 

Settled  in  Mediation  119  109  121 

Settled  by  Fact-Finder  2  11 

Open  at  End  of  Same  Year  89  8  0  85 

(Received  last  2  months)  63  54  60 

In  Arbitration  1 

In  Fact-Finding  4  6  7 

In  Mediation  85  73  78 

Prior  Year  Case  Settled  in 

Current  Fiscal  Year  73  82  78 

Settled  in  Mediation  71  76  78 

Settled  by  Fact-Finder  2  6 

Prior  Year  Case  Open  at  End 

of  Current  Fiscal  Year  7  3  1 

In  Arbitration  1 

In  Fact-Finding  2 

In  Mediation  4  3  1 

Two  Year  Old  Cases  Settled 

in  Current  Fiscal  Year  3 

Settled  in  Mediation  1 

Settled  in  Fact-Finding  2 

Total  Disputes  Resolved  in 

Current  Fiscal  Year  197  192  200 


The  Board  can  measure  the  length  of  time  taken  to  resolve 
disputes  with  which  it  is  involved.     The  table  below  lists  the 
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time  taken  to  settle  cases  during  this  fiscal  year  for  cases  in 
which  a  Board  mediator  met  at  least  once  with  the  parties, 
according  to  the  year  in  which  the  initial  petition  was  filed: 


Year  of 
Petition 

1986 

1987 

1988 
Totals 


Number 
of  Cases 
3 
68 
105 
176 


Percent  of 
Settled  Cases 
1.7% 
38.6% 
59.7% 


100.0% 


Average 
Time  Taken 
15 . 5  months 

5 . 5  months 

2 . 6  months 
3 . 9  months 


The  impasse  procedures  of  the  public  sector  collective 
bargaining  law  allow  parties  the  option  of  utilizing  a  mediator 
from  the  Board's  own  professional  staff  or  choosing  a  private 
mediator.     The  Board  is  proud  of  the  fact  that  very  few  employers 
and  unions  have  elected  to  choose  their  own  private  mediator. 
Out  of  210  petitions  filed  during  this  fiscal  year,  only  in  three 
instances  did  the  parties  elect  to  hire  their  own  private 
mediator.     In  one  of  those  cases,  the  parties  eventually 
requested  the  Board  to  assign  a  state  mediator  when  the  private 
mediator  was  unable  to  resolve  the  dispute.     This  statistic 
reflects  the  professional  esteem  with  which  the  Board's  mediators 
are  held  within  the  labor  relations  community. 

The  results  of  a  Board-sponsored  client  satisfaction  survey 
this  past  year  are  equally  impressive.     Out  of  35  responses  to 
the  anonymous  survey  regarding  this  service,  all  but  2  were 
"satisfied"  or  "very  satisfied"  with  the  mediation  process 
provided  by  the  Board.     Twenty- five  respondents  were  "very 
satisfied"  with  the  mediator's  effectiveness,  and  28  respondents 
felt  that  the  mediator's  presence  was  "very  useful."     Some  of  the 
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specific  comments  from  the  Board's  clients  are  listed  below: 

"The  mediator  in  this  case  was  most  persuasive  in 
convincing  both  parties  that  the  prudent  course  of 
action  was  to  modify  their  positions  and  in  helping 
to  frame  the  ultimate  settlement  in  such  a  way  that 
it  appeared  as  if  the  parties  accomplished  it 
themselves. " 

"In  any  case  that  your  assistance  was  needed,  the 
professional  way  your  employees  carried  out  their 
appointment  was  a  strong  factor  in  resolving  the 
problem. " 

"My  experiences  this  year  have  produced  settlements 
which  in  large  part  are  linked  to  a  successful 
mediation  process  with  skilled,  professional 
mediators.     Your  agency  can  take  pride  in  its 
handling  of  the  strike  situations  and  the  mediators 
who  worked  so  diligently  to  see  a  settlement 
reached. 11 

"The  employer's  committee  was  apprehensive  about 
being  in  mediation  but  the  mediator's  skill  and 
interest  in  having  an  agreement  reached  was 
instrumental  in  a  very  good  settlement." 

"Over  the  past  5  to  6  years,  mediation  service  has 
improved  greatly." 

"In  this  instance,  the  mediator  was  the  only  reason 
we  were  able  to  reach  a  settlement." 

"The  contract  would  not  have  been  settled  without 
the  assistance  of  an  outstanding  mediator." 


B.   GRIEVANCE  ARBITRATION 

Many  collective  bargaining  agreements  name  the  Board  as  the 
chosen  forum  for  the  final  and  binding  resolution  of  grievance 
disputes — grievance  arbitration.     After  voluntary  petition  by  the 
parties,  Board  arbitrators  hold  evidentiary  hearings  and  take 
arguments  in  disputes  involving  the  interpretation  of  collective 
bargaining  agreements.     The  arbitrator  then  issues  a  decision 
containing  an  award  which  is  final  and  binding  upon  the  parties. 
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Grievance  arbitration  is  utilized  by  a  statewide  constituency 
of  management  and  union  labor  relations  representatives  for  a 
variety  of  entities  in  the  Commonwealth,   including  state 
government,  hospitals,   fish  packing  and  produce  companies, 
municipal  departments  of  public  works,  police  departments,  fire 
departments,   school  systems,  counties,  manufacturers,  and 
trucking  firms,  among  many  others.     (See  Appendix  B.) 

This  year,   for  the  first  time  in  many  years,  public  sector 
disputes  comprised  a  majority  of  grievance  arbitration  requests. 
Local  communities  often  cite  the  low  cost  of  Board  arbitration  as 
a  reason  for  preferring  this  forum  to  private  arbitration.  This 
has  been  especially  true  in  a  year  when  local  communities  have 
begun  to  experience  increased  budgetary  constraints.     This  is  one 
of  the  ways  in  which  the  activities  of  the  Board  serve  as  a  form 
of  local  aid. 

Many  of  the  grievances  cited  in  petitions  for  Board 
arbitration  are  settled  before  reaching  the  hearing  stage. 
Disputes  may  be  settled  without  a  hearing  if:  parties  have  second 
thoughts  and  unilaterally  withdraw  the  petition;  parties  meet 
informally  and  reach  an  agreement;  or  parties  meet  with  a  Board 
mediator  and  settle  the  issue  in  grievance  mediation.     The  Board 
is  strongly  committed  to  grievance  mediation  because  of  its 
positive  impact  on  the  relationship  between  labor  and  manage- 
ment.    Therefore,  Board  mediators  strive  to  resolve  potential 
arbitrations  through  this  mechanism. 

The  Board  resolved  a  total  of  141  grievances  in  Fiscal  Year 
1988.     Of  these,  95  were  filed  in  Fiscal  Year  1988,   65  in  Fiscal 
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Year  1987,   6  in  Fiscal  Year  1986,   and  5  in  Fiscal  Year  1985.  The 
number  of  cases  resolved  without  a  hearing  increased  slightly  to 
66%,  up  from  64%  in  Fiscal  Year  1987.     Forty-nine  percent  (39)  of 
the  open  Fiscal  Year  1988  arbitrations  were  filed  during  the  last 
two  months  of  Fiscal  Year  1988.     Of  the  open  Fiscal  Year  1988 
arbitrations,   6%   (5)   had  been  heard  and  were  awaiting  the 
issuance  of  awards,  while  44%   (35)   of  these  open  cases  were 
resolved  in  the  first  two  months  of  Fiscal  Year  1989. 


GRIEVANCE 

ARBITRATION 

REOUESTS 

Arbitrations  Received  in 

FY  1988 

FY  1987 

FY  1986 

174 

161 

135 

Public  Sector 

101 

71 

61 

Private  Sector 

73 

90 

74 

Resolved  Same  Fiscal  Year 

95 

87 

76 

Settled 

75 

66 

61 

Awards  Issued 

20 

21 

15 

Resolved  from  Prior  Years 

72 

54 

65 

Settled 

34 

24 

26 

Awards  Issued 

38 

30 

39 

Total  Resolved  This  Year 

167 

141 

141 

Settled 

109 

90 

87 

Awards  Issued 

58 

51 

54 

Arbitrations  Open  at  End 

of  Fiscal  Year 

79 

74 

59 

Prior  Fiscal  Year  Open  at 

End  of  This  Fiscal  Year 

9 

6 

6 

An  important  long  term  objective  of  the  agency  has  been  to 
improve  the  timeliness  of  the  issuance  of  arbitration  decisions. 
Our  goal  for  Fiscal  Year  1988  was  to  issue  decisions  in  discharge 
cases  within  60  days  of  the  closing  of  the  case,  and  within  90 
days  in  non-discharge  cases.     We  have  had  significant  improvement 
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in  this  area.     For  decisions  issued  where  the  record  closed  this 
year,  the  average  time  taken  to  issue  an  award  in  a  discharge 
case  was  63.8  days.     The  average  for  all  non-discharge  cases  was 
65.5  days.     The  overall  average  for  all  cases  this  year  was  65 
days,  which  is  down  from  79  in  Fiscal  Year  1987. 

ARBITRATION  DEOSIONS 

Days  Taken  Per  Case 

100 1  I 


Oiacnarg*     Non-OUaivg*    Total  Caaea 
■i  1067     E3  1088 


C.   GRIEVANCE  MEDIATION 

Grievance  mediation  has  been  a  major  addition  to  the  Board's 
activities  over  the  past  few  years.     The  Board  has  been  a 
national  pioneer  in  grievance  mediation,  which  leads  professional 
labor  relations  organizations  to  make  many  requests  for  Board 
presentations  on  the  topic.     Further,  our  success  in  this  area 
has  led  other  states  to  follow  our  lead  and  initiate  their  own 
grievance  mediation  programs. 

Grievance  mediation  is  offered  to  all  parties  appearing  for 
Board  grievance  arbitrations.     In  most  cases,  it  is  conducted  on 
the  day  that  the  arbitration  hearing  itself  is  scheduled. 
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However,  where  records  show  an  above  average  number  of  petitions 
for  grievance  arbitration  in  a  particular  worksite,  the  Board 
offers  on-site  mediation  prior  to  the  scheduled  hearing.  Staff 
members  never  serve  as  both  mediator  and  arbitrator  of  the  same 
dispute,  and  the  mediator  is  prohibited  from  discussing  the 
grievance  in  the  interest  of  preserving  confidentiality. 

BOARD  GRIEVANCE  MEDIATION  REQUESTS 


Total  Disputes  Received  in  FY  1988  FY  1987  FY  1986 

53  46  43 

Settled  31  21  26 

Referred  to  Arbitration  22  22  14 

Resolved  Prior  to  Mediation  1  2 

Settled  as  Percent  of  Total  58%  46%  60% 


The  Board  also  mediates  grievances  for  parties  who  use  other 
forums  for  arbitration.     For  instance,  some  collective  bargaining 
agreements  require  that  private  arbitrators  be  chosen  from 
specific  panels  such  as  the  American  Arbitration  Association. 
Without  delaying  the  scheduling  of  the  arbitration,  the  parties 
sometimes  jointly  request  Board  mediation.     Better  long-term 
relationships  have  grown  out  of  this  mediation  program,  enabling 
more  settlements  and  thus  less  need  for  both  mediation  and 
arbitration. 

The  Board's  astounding  91%  success  rate  (an  average  of  94% 
over  the  last  three  years)   is  the  best  in  the  nation.  Because 
some  of  the  mediators  who  specialize  in  these  outside  grievance 
mediations  suffered  serious  illnesses  during  the  past  year,  the 


ONE  HUNDRED  AND  SECOND  ANNUAL  REPORT 


PAGE  12 


numbers  of  outside  grievance  mediation  cases  has  declined. 
However,  within  the  first  few  months  of  Fiscal  Year  1989  the 
number  of  these  cases  filed  has  already  equalled  the  total  number 
of  cases  filed  for  all  of  Fiscal  Year  1988. 

OUTSIDE  GRIEVANCE  MEDIATION  REQUESTS 

Total  Disputes  Received  in  FY  1988  FY  1987       FY  1986 

80  91  132 

Disputes  Settled  67  85  126 

Referred  to  Arbitration  2  4  4 

Settled  Prior  to  Mediation  5  12 

Open  6 

Settled  as  Percent  of  Total 

Closed  Cases  91%  93%  95% 

TOTAL  GRIEVANCE  MEDIATION  REQUESTS  OF  BOTH  TYPES 

Total  Disputes  Received  in  FY  1988  FY  1987       FY  1986 

133  137  175 

Disputes  Settled  98  106  152 

Settled  as  Percent  of 

Closed  Cases  77%  77%  83% 


D.    COMMUNITY  EDUCATION 

In  spite  of  a  reduction  in  resources  and  an  increase  in 
public  sector  strike  activity  in  the  past  year,  Nancy  Peace, 
asEducation  Officer  for  the  Board,  was  able  to  present  two  major 
workshops  on  grievance  mediation  for  the  labor  relations 
community.     She  presented  one  in  Springfield;  it  served  to 
introduce  more  of  the  western  Massachusetts  labor  relations 
community  to  grievance  mediation,  the  Board  itself,  and  the  new 
Springfield  office.     Southeastern  Massachusetts  University  in 
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Dartmouth  hosted  the  second  workshop.     It  introduced  labor 
relations  professionals  from  the  southeast  part  of  the  state  to 
the  Board's  grievance  mediation  activities. 

Other  educational  activities  included  staff  members  speaking 
before  these  organizations: 


*  Society  of  Federal  Labor  Relations  Professionals, 
presentation  entitled  "Why  Grievance  Mediation  Works" 

*  Massachusetts  Bar  Association  Professional  Education 

Program,  presentation  on  the  Misco  decision 

*  American  Arbitration  Association's  Arbitration  Day  in 
New  York  City,  presentation  entitled  "Negotiation  through 
the  Eyes  of  the  Mediators" 

*  Boston  Bar  Association  Public  Sector  Labor  Law  Conference 

*  AFL-CIO  Meany-Gompers-Murray  Educational  Conference 

*  New  England  Consortium  of  Labor  Relations  Agencies 

*  Association  of  Labor  Relations  Agencies,  presentations  on 
"Grievance  Mediation"  and  "Drafting  Arbitration  Decisions" 

*  Society  of  Professionals  in  Dispute  Resolution 

*  Massachusetts  Library  Association 

*  Simmons  College,  guest  lecture  on  collective  bargaining 

*  Boston  College  Law  School,  mock  arbitration 

*  Massachusetts  League  of  Women  Voters 


In  addition,  Diane  Zaar  Cochran  completed  a  term  as  Vice 
President  for  Mediation  and  Arbitration  of  the  Association  of 
Labor  Relations  Agencies,   and  became  the  First  Vice  President  of 
that  organization,  which  is  comprised  of  all  labor  relations 
agencies  in  the  United  States  and  Canada.     Ms.  Cochran  is  also 
the  Treasurer  of  the  local  Industrial  Relations  and  Research 
Association  chapter.     Nancy  Peace  also  edited  the  Proceedings  of 
the  1987  ALRA  National  Conference,  which  included  an  article 
entitled  "Drafting  the  Arbitration  Decision"  by  Michael  Ryan. 

The  Board  was  also  fortunate  this  year  to  have  the  Executive 
Director  of  the  Washington  Public  Employee  Relations  Board  train 
Board  staff  on  computerization  of  labor  relations  records. 
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III.    BOARD  STAFF 

We  are  pleased  to  note  the  addition  of  Robert  Canavan,  Esq. 
and  Mary  Ellen  Shea  as  Mediator/Arbitrators  with  the  Board.  Mr. 
Canavan  was  formerly  associated  with  Murphy,  Lemere,   &  Murphy  and 
with  the  National  Association  of  Government  Employees  prior  to 
that.     He  replaced  Marsha  Hunter  who  is  now  an  attorney  with  the 
Department  of  Labor  and  Industries.     Ms.  Shea  was  formerly  a 
representative  with  the  American  Federation  of  Government 
Employees,  and  is  a  recent  graduate  in  Public  Administration  from 
Harvard  University. 

The  Board  has  also  lost  the  services  of  Mediator  George 
Fitzpatrick  of  Worcester  who  retired  after  ten  years  with  the 
Board,  having  previously  worked  for  twenty-five  years  with  the 
Amalgamated  Meatcutters  Union.     In  light  of  his  many  years  of 
experience  in  labor  relations  and  the  respect  he  earned  from 
both  management  and  labor  representatives,  he  will  be  sorely 
missed  by  all,  especially  those  in  the  Worcester  area. 

Research  Coordinator  Marilyn  Hilliard  moved  on  to  the  Bureau 
of  State  Buildings  and  has  been  replaced  by  Labor  Relations 
Specialist  Gerry  McDonough,   formerly  with  the  Service  Employees 
International  Union.     Sheila  Faiella  replaced  Beverly  Bradway  as 
the  Board's  Administrative  Assistant.     The  Board's  clerical  staff 
has  returned  to  full  strength  with  the  addition  of  Maureen  Haddad 
and  Margaret  Thompson. 


Chairman: 


Diane  Zaar  Cochran 


Vice  Chairman: 


Michael  C.  Ryan 
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Mediator/Arbitrators :         Robert  J.  Canavan 

Sarah  Kerr  Garraty 
Elliot  Klitzman 
Arnold  M.  Marrow 
Nancy  E.  Peace 
Mary  Ellen  Shea 


Mediators : 

Specialist: 

Administrative 
Assistant: 


Paul  M.  Connolly 
Walter  J.  Diehl 
John  J.  Mark 

Gerry  McDonough 


Sheila  Faiella 


Office  Staff: 

SPRINGFIELD  OFFICE; 

Mediator/Arbitrator : 

Mediator: 

Office  Staff: 


Rose  R.  Christo,  Supervisor 
Maureen  E.  Haddad 
Margaret  Thompson 


Nicholas  N.  Marshall 
James  B.  Leydon 
Brenda  B.  Bynum 


IV.   HIGHLIGHTS  OF  FISCAL  YEAR  1988 

The  Board  mediated  the  settlement  of  ten  strikes  this  fiscal 
year,  an  unprecedented  number.     Eight  involved  school  teachers 
(Revere,  Seekonk,  Norton,  Medford,   Lexington,  Raynham,  Hudson, 
and  Sharon) ,  one  involved  school  custodians   (City  of  Boston) ,  and 
one  involved  school  bus  drivers   (City  of  Boston) .     This  is  a 
major  increase  in  strike  mediation  for  the  Board,  especially 
among  teacher  groups  as  indicated  by  the  next  chart. 

Strikes  take  a  toll  on  the  Board.     The  mediator  assigned  to 
the  case  will  often  have  to  postpone  other  cases  and  a  settlement 
usually  occurs  after  several  marathon  meetings.     This  can  often 
result  in  an  increase  in  workload  for  other  mediators. 
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Nevertheless,  the  Board  has  an  outstanding  record  of  response  to 
these  difficult  situations. 

BOARD  MEDIATED 
TEACHER  STRIKES 


1986  1880  -887  1988 

1986  to  1988 

The  strikes  were  only  the  most  public  evidence  of  the 
increased  pressure  in  school  teacher  negotiations.     There  were 
dozens  of  other  situations  where  strikes  were  averted  only  after 
lengthy,   intense  and  frequent  mediation  sessions.     In  Chicopee, 
for  example,  a  settlement  was  reached  at  the  conclusion  of  a 
marathon  session,  only  3  0  minutes  before  a  scheduled  strike  vote 
by  the  teacher  association.     In  Beverly,  a  strike  was  scheduled 
to  commence  at  7:00  a.m.   and  a  settlement  was  reached  only  three 
hours  earlier. 

Non-teacher  bargaining  often  involved  similar  situations. 
The  Chairman  mediated  negotiations  between  the  Commonwealth  and 
Unit  7,  the  state's  professional  health  care  bargaining  unit,  and 
a  settlement  was  reached  only  after  a  twenty  hour  weekend 
session.     The  Board's  resources  were  stretched  to  the  limit  this 
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year  during  this  unusual  period. 

V.    FUTURE  DIRECTIONS 

In  many  ways,  the  Board  has  never  been  in  a  stronger  position 
than  it  is  today.     Our  grievance  mediation  activities  have  placed 
the  Board  at  the  forefront  of  innovation  in  state  labor  mediation 
agencies.     The  increase  in  demand  for  grievance  arbitration 
exemplifies  the  renewed  confidence  of  the  labor  relations 
community  in  the  independence  and  professionalism  of  the  Board. 
The  Board  is  proud  of  its  contribution  towards  a  productive  and 
positive  labor  relations  climate  in  the  Commonwealth. 

There  are  still  many  serious  challenges  facing  the  Board  in 
the  years  to  come.     Almost  all  the  Commonwealth's  recently 
negotiated  collective  bargaining  agreements,  as  well  as  those  of 
the  Mass.  Water  Resources  Authority,  now  include  provisions  for 
the  appeal  of  employee  evaluations  (EPRS)   to  arbitration  with  the 
Board.     There  is  no  way  to  predict  how  many  of  these  appeals  will 
reach  arbitration,  and,  because  the  process  has  not  yet  reached 
this  stage,  there  is  no  way  to  determine  how  time  consuming  they 
will  be.     The  impact  is  expected  to  begin  sometime  in  Fiscal  Year 
1989.     While  the  utilization  of  the  Board  will  certainly  provide 
a  cost  effective  means  of  resolving  these  disputes  for  the 
Commonwealth,  there  is  no  question  but  that  they  will  have  a 
serious  impact  on  the  already  stretched  resources  of  the  Board. 

The  shrinking  resources  of  the  Commonwealth  pose  a  challenge 
to  all  state  agencies.     The  Board  has  been  successful  in  the  past 
few  years  in  managing  its  resources  in  a  cost  efficient  and 
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productive  manner.     It  is  important  to  recognize  that  the  Board' 
contribution  to  labor  peace  is  a  factor  in  our  state's  economic 
productivity  and  growth.     The  Board's  special  contributions  to 
local  communities,  counties,  public  agencies,  and  the  state  are 
activities  that  actually  lower  costs  for  these  entities.  Any 
reduction  the  Board's  capacity  to  deal  with  these  matters  may 
have  the  effect  of  both  stunting  economic  growth  and  shifting 
costs  from  one  area  of  government  to  another.     The  Board  is 
committed  to  doing  its  part  to  meeting  these  difficult 
challenges. 
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1988   INTEREST  MEDIATION  CASE  LIST 

EMPLOYER  UNION  BARGAINING  DS** 

UNIT 


Abington 

HLPE 

Clerical 

0 

Abington 

MLSA 

Library 

0 

Acton 

AFSCME 

DPW 

0 

Amesbury 

AFT 

Nurse 

0 

Arlington 

MTA 

Clerical 

s 

Arlington 

MTA 

Supervisor 

0 

Athol -Royal ston 

MTA 

Teacher 

s 

Auburn 

C  T"?  TTT 

SEIU 

DPW 

s 

Ayer 

AFSCME 

Custodian 

s 

Ayer 

Ar  oL.M£i 

Clerical 

0 

Barns taDie 

Ar  dLWi, 

UirW 

0 

i  1  «■»  -v*  >^                   |m  I 

DarnsiaDie 

riritrj 

nlXeu 

u 

Barnstable 

T  t~i  r**  r\ 

IBCO 

Correction 

0 

BarnsiaDie 

mm  a 
JXUN  A 

OH 

KJN 

c 
0 

DdrnsLdDie 

1 earns ters 

Airport 

U 

Bel chert own 

Ar  btMJti 

IJFW 

s 

Bel chert own 

niA 

Teacher 

0 

Belmont 

MIA 

Aide 

S 

Belmont 

i/m  a 

MIA 

Teacher 

O 

Q  r^t  T  7  £\  V*  ~\  \  7 

\J 

Deveny 

MIA 

Aide 

O 

ueveny  iruoiic  jjiorary 

Ar  bCM-h 

Library 

O 

olue  nlilS 

Turm  a 
MIA 

1 eacner 

V 

oOara  or  Kegenx. 

VT  A 

MIA 

r  acuity 

r 

coara  or  Regents 

lurm  a 
MIA 

r  acuity 

U 

dos uon 

Ar  OL.M£j 

r  OiTeluan 

b 

c+"  nn 

Ar  0  v^i  iHj 

CUI  J.  cL  L1U11 

n 

LJ  /"■>  « 

r>os  uon 

A  TT'm 

Ar  1 

wurse 

T? 

r 

DUb  UOI1 

rr'TTT 

nixeu 

rj 

vJ 

Rncif  on 

JJUO  Lull 

CiCTTT 

T .  l  t*\/ 

n 

T3  r*\     ^  r\ 

DOS uon 

rr'TTT 

traiu 

c 
0 

T3  /"^  CT  4~  /™\  T"^ 

dos uon 

T 

ior  u 

r  ire 

0 

dos uon 

xnu 

roi ice 

r\ 
U 

T3  /~n e?  ^  /~\  i* 

dos uon 

CT7TTT 

T  "DM 

c 

O 

JuXU 

DUb  Lull 

DM 
XVlN 

Q 

DUUI  lie 

t_t  t  -nt? 

iiiorary 

u 

uourne 

mrm  a 
MTA 

Teacher 

s 

Burlington 

Ind 

Administrate 

s 

Cambridge 

AFSCME 

Inspector 

s 

Carver 

MTA 

Teacher 

s 

Central  Berkshire 

Ind. 

Clerical 

0 

Central  Berkshire 

MTA 

Administrate 

0 

Chelsea 

AFT 

Teacher 

0 

Chicopee 

IBEW 

Lightdept 

s 

Chicopee 

MTA 

Teacher 

s 

Danvers 

AFSCME 

Aide 

s 

Danvers 

AFSCME 

Cafeteria 

0 

**  DS- 


-DISPOSITION, 


S- 


-SETTLED,    F — FACTFINDING,   0 — OPEN  ** 
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1988   INTEREST  MEDIATION  CASE  LIST 

EMPLOYER  UNION  BARGAINING  DS** 

UNIT 


Danvers 

AFSCME 

Secretary 

F 

Danvers 

AFSCME 

DPW 

S 

Danvers 

AFSCME 

Clerical 

0 

Danvers 

AFSCME 

Lightdept 

s 

Danvers 

AFSCME 

Maintenance 

s 

Danvers 

MNA 

RN 

s 

Dartmouth 

MTA 

Teacher 

0 

Dedham 

AFSCME 

Custodian 

s 

Dennis-Yarmouth 

MTA 

Teacher 

0 

Duxbury 

AFSCME 

Dispatcher 

0 

Duxbury 

AFSCME 

DPW 

0 

E.  Bridgewater 

MTA 

Teacher 

s 

Easton 

AFSCME 

Clerical 

s 

Fall  River 

AFSCME 

Custodian 

s 

Fall  River 

AFSCME 

Cafeteria 

s 

Fall  River 

MTA 

Teacher 

s 

Fall  River 

MTA 

Aide 

s 

Falmouth 

AFSCME 

Clerical 

0 

Foxborough 

H.L.P.E. 

Library 

s 

Framingham 

HLPE 

Library 

s 

Franklin 

MTA 

Maintenance 

s 

Gloucester 

AFSCME 

Clerical 

0 

Gloucester 

MTA 

Cafeteria 

0 

Hancock 

MTA 

Teacher 

0 

Hanover 

MTA 

Teacher 

0 

Hanson 

AFSCME 

Clerical 

s 

Hanson 

MTA 

Aide 

s 

Harwich 

MTA 

Clerical 

F 

Haverhill 

Teamsters 

Engineer 

s 

Haverhill 

Teamsters 

Health 

s 

Haverhill 

Teamsters 

Engineer 

s 

Haverhill 

Teamsters 

Wasteplant 

s 

Haverhill 

Teamsters 

Water 

s 

Haverhill 

Teamsters 

Water 

s 

Holbrook 

MTA 

Teacher 

s 

Holyoke 

AFSCME 

Clerical 

0 

Holyoke  Housing 

AFSCME 

Administrati 

0 

Hudson 

AFSCME 

Clerical 

0 

Hudson 

MTA 

Teacher 

s 

Hull 

AFSCME 

Clerical 

0 

Lawrence 

AFT 

Teachers 

0 

Leicester 

MTA 

Nurse 

s 

Leicester 

SEIU 

DPW 

0 

Leominster 

AFSCME 

Maintenance 

0 

Leominster 

MTA 

Aide 

s 

Lexington 

MTA 

Professional 

s 

Lunenburg 

AFSCME 

Custodian 

s 

Lynn 

AFSCME 

Clerical 

s 

**  DS — DISPOSITION, 


S- 


-SETTLED,    F — FACTFINDING,   0 — OPEN  ** 
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1988   INTEREST  MEDIATION  CASE  LIST 

EMPLOYER  UNION  BARGAINING  DS** 

UNIT 


MBTA 

ATU 

Maintenance 

0 

Maiden 

Ar  SCrlE 

Mixed 

S 

Maquan 

MIA 

Teacher 

s 

Marion 

AFSCME 

DPW 

s 

Massachusetts 

MNA 

Health 

s 

Medf ord 

MTA 

Teacher 

s 

Medf ord 

Teamsters 

Maintenance 

F 

Medway 

AFSCME 

Custodian 

S 

Merrimac 

AFSCME 

Dispatcher 

s 

Middlesex 

Teamsters 

Police 

o 

TUT  A    ~\    ~!    A  r~ 

Mill IS 

urns 
MIA 

Murse 

u 

Mount  Greylock 

urn  71 

MIA 

Aide 

o 

Mu.  ureyiocx 

urns 
MIA 

l eacner 

c 
o 

Manann 

MIA 

i eacner 

U 

Neeanain 

MIA 

i eacner 

c 
o 

jNorroiK 

Ar  O  L-fUdi 

VylciiCal 

b 

Norfolk 

AFSCME 

Maintenance 

s 

Norfolk 

AFSCME 

Engineer 

s 

North  Andover 

MTA 

Custodian 

s 

XT         -w»                        ^   T"            1     y~\  V-s  i*""V  "V*  "\ 

Ar  bL-Mij 

Liericai 

o 

XT          >«          V*            ^   ^™              1     ^\           y^V                   1  1 

worin  ALLieDorougn 

Mr  1 

Mixea 

U 

In  o  jt  u  n  o  jt  x  a  g  e 

Ar  o  L-MJli 

O 
O 

iNortaaiiipLon 

Ar  o  fi£j 

engineer 

o 

Nor  unampT.on 

1JNJJ 

Lusnoaian 

U 

XT  /""v      ^™           yn  t* 

/NOiT  uxiainp  ton 

MIA 

Aaminis  t.ra  t.o 

o 

xjxxj  x.  aiy 

c 
o 

XT/-\ 

r\r  o^—rlH 

i_  u.o  uuuian 

Q 

IN  vJ  J-  Well 

XX1U 

Pi  l  ci"        "l  an 
IwUS  LUUlall 

n 

Hi H    Dnphocf or 

MTA 
nlA 

V.1CI  XLyClX 

n 

MTA 

T  aar*h^  >~  c 

c 
o 

O >*a  nrto 
vsX.  d  x  iy  fci 

MTA 

nlUcs 

o 

Ar  ounii 

Mixea 

r\ 
U 

"D  a  a  V*\       \  t  XAA 
r'ecljJOU.y  ,  IvIrl 

Ar  oL-firi 

Mixeu 

U 

I  1  v**N  *TY>           'W*           1»  y^V 

FemDroKe 

Turrp  T\ 
MIA 

Teacher 

O 

jrioneer  vaiiey 

Turrp  7v 
MIA 

Teacher 

c? 

riyiiiuu  uxi 

Ar  o  LflD 

T    T         V*  O  VI  T 

jjiDiary  , 

c 
o 

r  J.  y  111  U  U  L.11 

nf  O V— 1*1  Hi 

c 
o 

Plymouth 

AFSCME 

Mixed 

0 

XT       UlvJLl  L.X1 

Ar  O  v_rl.Ci 

Plymouth 

AFSCME 

Custodians 

0 

pl  \7TTinnT~h) 
r±  y  in >— ' la  l.i i 

MTA 

11  X  A 

v*lci  IL-al 

n 

Plymouth 

NAGE 

Administrati 

S 

Plymouth 

NAGE 

Clerical 

S 

Provincetown 

AFSCME 

Cafeteria 

s 

Provincetown 

MTA 

Teacher 

0 

Quincy 

MTA 

Teacher 

s 

Quincy 

MTA 

Nurse 

s 

Quincy 

NAGE 

Custodian 

s 

**  DS — DISPOSITION, 

S — SETTLED,  F— 

■FACTFINDING,   0 — OPEN  ** 

APPENDIX  A 


PAGE 


1988   INTEREST  MEDIATION  CASE  LIST 

EMPLOYER  UNION  BARGAINING  DS** 

UNIT 


Quincy 

SEIU 

Aide 

S 

Quincy 

SEIU 

Clerical 

S 

Raynham 

MTA 

Teacher 

S 

Reading 

MTA 

Teacher 

0 

Rehoboth 

AFSCME 

Clerical 

s 

Rehoboth 

AFSCME 

DPW 

0 

Revere 

MTA 

Teacher 

s 

Rockland 

HLPE 

Traffic 

0 

School  Union  3  8 

MTA 

Teacher 

s 

Scituate 

SEIU 

Clerical 

0 

Seekonk 

AFSCME 

Clerical 

s 

Seekonk 

MTA 

Professional 

s 

Sharon 

MTA 

Teacher 

s 

Sharon 

SEIU 

Clerical 

0 

Sheffield 

AFSCME 

Health 

0 

Shrewsbury 

MTA 

Nurse 

0 

Shrewsbury 

NAGE 

Foremen 

s 

Somerset 

AFSCME 

DPW 

s 

Somerville 

IBFO 

Maintenance 

s 

Somerville 

IND 

Supervisor 

0 

Somerville 

Ind 

Clerical 

0 

Southern  Berkshire 

MTA 

Nurse 

s 

Southern  Worcester 

SEIU 

Clerical 

s 

Southern  Worcester  County 

MTA 

Teacher 

s 

Spencer 

AFSCME 

Clerical 

s 

Spencer 

SEIU 

Sewer 

0 

Stoneham 

MTA 

Aides 

s 

Stoneham 

MTA 

Teachers 

0 

Stoughton 

HLPE 

Library 

s 

Sudbury 

MTA 

Teacher 

s 

Swansea 

AFSCME 

Cafeteria 

s 

Swansea 

AFSCME 

Clerical 

s 

Swansea 

MTA 

Secretary 

s 

Tisbury 

AFSCME 

Clerical 

s 

Tri  County 

MTA 

Professional 

s 

Trial  Court  of  Mass. 

SCOA 

Court 

s 

Truro 

AFSCME 

Custodian 

0 

Unitarian  Universalist 

SEIU 

Clerical 

s 

Upper  Cape  Cod 

MTA 

Teacher 

0 

W.  Bridgewater 

AFSCME 

DPW 

s 

W.  Springfield 

AFSCME 

Foremen 

s 

W.  Springfield 

AFSCME 

Laborer 

s 

Wakefield 

AFSCME 

Laborer 

s 

Wakefield 

AFSCME 

Clerical 

s 

Walpole 

AFSCME 

Clerical 

0 

Walpole 

MTA 

Teacher 

0 

Waltham 

MTA 

Aide 

0 

Watertown 

AFSCME 

DPW 

s 
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1988   INTEREST  MEDIATION  CASE  LIST 

EMPLOYER  UNION  BARGAINING  DS** 

UNIT 


Watertown 

Ind . 

Clerical 

0 

wa  r.er  town 

niA 

i eacners 

U 

wellesley 

TUTORS 
MIA 

Clerical 

o 

West  Springfield 

Tur  o  T  TV 

Mo  LA 

Library 

o 

westrorci 

Ar  bCML 

Custodian 

s 

Westrorci 

MIA 

Teachers 

o 

Weymouth 

MIA 

Faculty 

o 

Whitman 

AFSCME 

DPW 

s 

Whitman 

AFSCME 

Aide 

0 

Whittier 

MTA 

Clerical 

0 

Winchester 

MTA 

Teacher 

0 

Winthrop 

MTA 

Teacher 

0 

Woburn 

Nage 

DPW 

s 

Worcester 

IBCO 

Correction 

s 

Worcester 

MNA 

RN 

s 

Worcester 

MTA 

Teacher 

s 

Worcester 

MTA 

Aide 

s 

Worcester 

S.E.I.U. 

Trade 

0 
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1988  ARBITRATION  CASE  LIST 

EMPLOYER  UNION  PUBLIC  OR  DS** 

PRIVATE 


Agawam 

Teamsters 

Public 

S 

Agawam 

Teamsters 

Public 

0 

Agawam 

Teamsters 

Public 

0 

American  Flexible  Conduit 

Teamsters 

Private 

S 

Andover 

Ind 

Public 

S 

Arlington  Coal  &  Lumber 

Teamsters 

Private 

D 

Attleboro 

IND 

Public 

S 

Auburn 

SEIU 

Public 

S 

BTL  Specialty 

OCAW 

Private 

S 

BTL  Specialty 

OCAW 

Private 

S 

BTL  Specialty 

OCAW 

Private 

0 

Barney  &  Carey  Co. 

Teamsters 

Private 

S 

Bellingham 

AFSCME 

Public 

S 

Bellingham 

AFSCME 

Public 

0 

Billerica 

IBPO 

Public 

0 

Billerica 

IBPO 

Public 

0 

Boston  Water  &  Sewer 

AFSCME 

Public 

0 

Boxf ord 

MTA 

Public 

S 

Bridgewater 

IAFF 

Public 

0 

Browning  Ferris  Industries 

Teamsters 

Private 

s 

Cambridge  Lee  Industries 

Teamsters 

Private 

s 

Canteen  Co. 

Teamsters 

Private 

s 

Charles  Lee  Disposal,  Inc. 

Teamsters 

Private 

D 

CHarles  Lee  Disposal,  Inc. 

Teamsters 

Private 

S 

Charles  Lee  Disposal,  Inc. 

Teamsters 

Private 

0 

Charles  Lee  Disposal,  Inc. 

Teamsters 

Private 

0 

Charles  Lee  Disposal,  Inc. 

Teamsters 

Private 

0 

Charles  Lee  Disposal,  Inc. 

Teamsters 

Public 

0 

Clinton 

MCOP 

Public 

s 

Coca  Cola  Bottling  of  Cape 

Cod  Teamsters 

Private 

0 

Columbia  Mfg. 

IAM 

Private 

D 

Costa  Fruit 

Teamsters 

Private 

S 

Costa  Fruit 

Teamsters 

Private 

S 

Dracut 

IBPO 

Public 

0 

E.  A.  Wilson  Co. 

Teamsters 

Private 

0 

East  Longmeadow 

AFSCME 

Public 

0 

East  Longmeadow 

AFSCME 

Public 

0 

Edward  S.  Quirk  Tire 

Teamsters 

Private 

s 

Essex 

AFSCME 

Public 

0 

Everett 

MTA 

Public 

s 

Everett 

MTA 

Public 

0 

Fall  River 

AFSCME 

Public 

s 

Fall  River 

AFSCME 

Public 

0 

Fall  River 

AFSCME 

Public 

0 

Fall  River 

AFSCME 

Public 

0 

Fall  River 

AFSCME 

Public 

D 

Fall  River 

AFSCME 

Public 

0 

Fall  River 

IND 

Public 

s 
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1988  ARBITRATION  CASE  LIST 


EMPLOYER 

UNION 

PUBLIC  OR 
PRIVATE 

DS 

Fall  River 

IND 

Public 

S 

Fall  River 

IND 

Public 

0 

Fall  River 

IND 

Public 

0 

Forest  Hills 

OCAW 

Private 

S 

Freetown 

Ind 

Public 

S 

Friend  Lumber  Co 

Teamsters 

Private 

D 

GSX 

Teamsters 

Private 

D 

GSX 

Teamsters 

Private 

S 

GSX 

Teamsters 

Private 

S 

GSX 

Teamsters 

Private 

s 

GSX 

Teamsters 

Private 

s 

GSX 

Teamsters 

Private 

D 

GSX 

Teamsters 

Private 

D 

GSX 

Teamsters 

Private 

D 

GSX 

Teamsters 

Private 

D 

GSX 

Teamsters 

Private 

s 

GSX 

Teamsters 

Private 

D 

Gemini  Corp. 

ILGWU 

Private 

0 

Green  &  Freedman  Baking 

Co. 

BCTWU 

Private 

S 

Haverhill 

IAFF 

Public 

0 

Haverhill 

SEIU 

Public 

D 

Haverhill 

SEIU 

Public 

S 

Haverhill 

Teamsters 

Public 

S 

Hertz  Corp 

Teamsters 

Private 

D 

Hudson 

MTA 

Public 

S 

J.G.  MacLellan  Concrete 

Co.  ,  I 

Teamsters 

Private 

0 

Keebler  Co 

Teamsters 

Private 

D 

Laidlaw  Waste  Systems 

Teamsters 

Private 

0 

Laidlaw  Waste  Systems 

Teamsters 

Private 

0 

Laidlaw  Waste  Systems 

Teamsters 

Private 

0 

Laidlaw  Waste  Systems 

Teamsters 

Private 

0 

Laidlaw  Waste  Systems 

Teamsters 

Private 

0 

Lawrence  Ready  Concrete 

Teamsters 

Private 

S 

Leicester 

MTA 

Public 

S 

Liquid  Carbonic  Corp 

Teamsters 

Private 

S 

Liquid  Carbonic  Corp 

Teamsters 

Private 

S 

Liquid  Carbonic  Corp. 

Teamsters 

Private 

0 

Liquid  Carbonic  Corp. 

Teamsters 

Private 

0 

Liquid  Carbonic  Corp. 

Teamsters 

Private 

0 

Local  285,  SEIU 

SEIU 

Private 

S 

Local  285,  SEIU 

SEIU 

Private 

S 

Logan  Airport  Hilton  Hotel 

Teamsters 

Public 

0 

Longmeadow  (S) 

AFSCME 

Public 

S 

Lowell 

SEIU 

Public 

S 

Lynnf ield 

AFSCME 

Public 

s 

Maiden 

MCOP 

Public 

0 

Maiden 

MCOP 

Public 

0 

Maiden 

MCOP 

Public 

0 
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1988  ARBITRATION  CASE  LIST 


EMPLOYER 

UNION 

PUBLIC  OR 
PRIVATE 

DS 

Merrimack  Valley  Area  Trans. 

Teamsters 

Private 

S 

Merrimack  Valley  Area  Trans 

Teamsters 

Private 

s 

Merrimack  Valley  Area  Transp 

Teamsters 

Private 

S 

Merrimack  Valley  Area  Trans 

Teamsters 

Private 

s 

Monson 

IBPO 

Public 

s 

Morane  Labor  Leasing 

Teamsters 

Private 

D 

Morane  Labor  Leasing 

Teamsters 

Private 

s 

Morane  Labor  Leasing 

Teamsters 

Private 

S 

Morane  Labor  Leasing 

Teamsters 

Private 

S 

Morane  Labor  Leasing 

Teamsters 

Private 

0 

New  Bedford 

AFSCME 

Public 

D 

New  Bedford 

AFSCME 

Public 

s 

New  Bedford 

AFSCME 

Public 

0 

Norfolk 

MTA 

Public 

0 

Northampton  Nursing  Home 

Teamsters 

Private 

s 

Northeast  Met.  Reg.  Voc. 

MTA 

Private 

s 

Norton 

AFSCME 

Public 

0 

Norwell 

IBPO 

Public 

0 

Norwood 

IAFF 

Public 

0 

Pembroke 

AFSCME 

Public 

0 

Pembroke 

AFSCME 

Public 

0 

Pembroke 

AFSCME 

Public 

0 

Pembroke 

IBPO 

Public 

0 

Pembroke 

IBPO 

Public 

0 

Pembroke 

IBPO 

Public 

0 

Pembroke 

IBPO 

Public 

0 

Pittsf ield 

AFSCME 

Public 

0 

Pittsf ield 

MNA 

Public 

0 

Plainville 

MCOP 

Public 

s 

Plainville 

MCOP 

Public 

0 

Plymouth 

IBCO 

Public 

s 

Plymouth 

IBCO 

Public 

0 

Plymouth 

IBCO 

Public 

0 

Plymouth 

IBCO 

Public 

0 

Plymouth 

IBCO 

Public 

0 

Plymouth 

IBCO 

Public 

0 

Plymouth 

IBCO 

Public 

0 

Plymouth 

IBCO 

Public 

0 

Plymouth 

IBCO 

Public 

0 

Plymouth 

IBCO 

Public 

0 

Plymouth 

IBCO 

Public 

0 

Plymouth  County 

IBCO 

Public 

D 

Plymouth  County 

IBCO 

Public 

0 

Provincetown 

AFSCME 

Public 

0 

Provincetown 

AFSCME 

Public 

0 

Punderson  Oil  Co 

Teamsters 

Private 

D 

Quincy 

AFSCME 

Public 

s 

Quincy 

HLPE 

Public 

0 
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1988  ARBITRATION  CASE  LIST 

EMPLOYER  UNION  PUBLIC  OR  DS** 

PRIVATE 


Raytheon  Employees  Credit  Unio 

OPEI 

Private 

S 

Raytheon  Employees  Credit  Unio 

OPEI 

Private 

S 

Revere 

IAFF 

Public 

S 

Rockland 

HLPE 

Public 

S 

Rourke-Eno  Paper 

Teamsters 

Private 

S 

Sonoco  Products 

Teamsters 

Private 

S 

Springfield 

AFSCME 

Public 

s 

Springfield 

AFSCME 

Public 

s 

State  Line  Potato  Chip 

Ind 

Private 

s 

Sterling 

Teamsters 

Public 

s 

Sterling 

Teamsters 

Public 

s 

Sterling 

Teamsters 

Public 

s 

Transgas,  Inc. 

Teamsters 

Private 

0 

Transgas  Inc 

Teamsters 

Private 

D 

Uxbridge 

MCOP 

Public 

S 

Uxbridge 

MCOP 

Public 

S 

Uxbridge 

MCOP 

Public 

s 

Uxbridge 

MCOP 

Public 

0 

Uxbridge 

MCOP 

Public 

0 

Waltham 

MCOP 

Public 

0 

Waltham 

MCOP 

Public 

0 

Waste  Management 

Teamsters 

Private 

s 

Waste  Management 

Teamsters 

Private 

s 

Waste  Management 

Teamsters 

Private 

0 

Watertown 

Ind 

Public 

0 

Webster 

IBPO 

Public 

s 

Webster 

SEIU 

Public 

0 

Westport 

IAFF 

Public 

D 

Williams  Distributing  Corp 

Teamsters 

Private 

s 

Woburn 

NAGE 

Public 

0 

**  DS — DISPOSITION,   S — SETTLED,   F — FACTFINDING,   O — OPEN  ** 
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I .  INTRODUCTION 

As  we  approach  the  last  decade  of  the  century  as  the  oldest 
state  labor  arbitration  agency  in  the  country,  the  Board  of 
Conciliation  and  Arbitration  is  proud  of  its  accomplishments. 
Whether  solving  strikes,  grievances,  unfair  labor  practices,  or 
other  court-related  matters,  the  Board  has  done  so  in  a  most 
professional  and  productive  manner. 

The  Board's  1981  reorganization  had  much  to  do  with  this. 
Chapter  23C  of  the  General  Laws  made  the  Board  independent  of  the 
Department  of  Labor  and  Industries.     In  addition,  a  single 
Chairman  with  the  power  to  appoint  professional  mediators  and 
arbitrators  replaced  the  Board's  tripartite  structure.  That 
statutory  change  was  the  seed  for  unprecedented  progress  in  the 
Board's  delivery  of  services: 

*  The  backlog  of  pending  arbitration  cases  has  been  reduced 
to  an  optimum  level .     Parties  can  now  expect  a  hearing 
date  within  30  days  in  a  discharge  case  and  within  60 
days  in  other  types  of  cases.     The  time  taken  to  issue  an 
arbitration  decision  has  also  declined  dramatically.  As 
a  result  of  these  improvements,  the  demand  for  Board 
arbitration,  even  among  some  of  the  state's  largest 
bargaining  units,   indicates  a  new-found  respect  for  Board 
arbitrators. 

*  With  very  few  exceptions,  all  public  sector  labor 
disputes  within  the  Board's  jurisdiction  are  now  mediated 
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by  Board  mediators.     This  is  true  even  in  public  sector 
strike  situations  which  have  increased  significantly  in 
recent  years.     Board  mediators  have  settled  these 
disputes,  and  they  have  responded  to  this  additional 
pressure  without  sacrificing  their  other 
responsibilities . 

*  The  Board  is  now  a  nationally  recognized  leader  and 
innovator  in  labor  relations  dispute  resolution.  The 
Board  has  pioneered  the  use  of  grievance  mediation, 
resulting  in  over  250  requests  for  grievance  mediation  in 
this  past  fiscal  year  alone.     The  current  Chairman  of  the 
Board,   Diane  Zaar  Cochran,  has  recently  been  elected 
President  of  the  Association  of  Labor  Relations  Agencies, 
which  consists  of  all  labor  relations  agencies  throughout 
the  United  States  and  Canada. 

*  In  1987,  the  Board  opened  a  regional  office  in 
Springfield.     For  the  first  time,  the  Board  delivers 
grievance  arbitration  and  grievance  mediation  directly  to 
the  labor  relations  community  in  western  Massachusetts. 

*  The  quality  of  the  professional  staff  has  continued  to 
improve  and  diversify.     The  Board  now  attracts 
experienced  labor  relations  professionals  from  three 
sectors  of  the  field — labor,  management,  and  neutral. 
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The  Board  also  strengthened  mediators'  effectiveness  by 
filing,   and  working  with  the  legislature  to  enact,  the 
Mediator  Confidentiality  Act. 

*  More  and  more  organizations  seek  Board  staff  as  speakers 
and  trainers  for  workshops  and  programs  on  labor 
relations.     Staff  members  are  not  only  running  programs 
on  the  Board's  services,  but  also  initiating  programs  to 
enable  unions  and  management  to  work  cooperatively  to 
enhance  productivity  and  labor  peace. 

*  The  Board's  record-keeping  function  is  now  completely 
computerized.     This  has  given  the  agency  new  ability  to 
manage  cases  and  productivity,  to  identify  trends  and 
problem  areas,  and  to  respond  to  information  requests. 

These  improvements  have  placed  the  Board  in  a  unique  position  to 
affect  progress  in  the  labor  relations  climate  as  we  move  into 
the  1990's. 

A  significant  problem,  however,   faces  the  Board.     The  agency 
has  lost  two  mediator  positions  this  year  due  to  fiscal 
constraints.     Only  the  exceptional  professionalism  of  the  staff 
has  prevented  a  decline  in  productivity.     Any  further  cutbacks 
will  lead  to  a  decline  in  Board  services,  a  setback  in  respect 
for  the  work  of  the  Board,  and  a  deterioration  in  the  state's 
labor  relations  climate. 
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As  we  reflect  on  the  Board's  accomplishments  in  the  1980 's, 
our  optimism  for  the  1990 's  is  tempered  by  the  consequences  of 
cost  cutting  on  the  Board's  effectiveness. 

II.    BOARD  SERVICES 

There  are  four  major  components  of  the  Board's  services: 
interest  mediation,  grievance  arbitration,  Board  grievance 
mediation,  and  outside  grievance  mediation.     The  demand  for  these 
services  has  been  relatively  stable  over  the  past  few  years, 
except  for  outside  grievance  mediation  requests  which  have 
exploded.     The  chart  below  highlights  these  statistics: 

GASES  REQUESTED  BY  TYPE 
FY  1987  to  FY  1989 

260 1  1 


1087  1068  1080 

EZ3  ps    G53  arb    H  ogm    W>  bgm 


PS -interest  Mediations;  ARB- Arbitrations 
OGM-Outside  Grievance  Mediations 
BGM-Board  Grievance  Mediations 


The  Board's  output — the  number  of  cases  actually  settled  by 
the  staff — has  been  fairly  consistent  as  well.     From  this 
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perspective,   even  in  an  area  where  there  has  been  a  decline  in 
petitions,   such  as  grievance  arbitration,  there  has  been  an 
increase  in  the  number  of  cases  settled.     This  is  due  to  the 
increased  productivity  of  the  staff  as  measured  by  the  timeliness 
of  arbitration  decisions  issued. 

CASES  SETTLED  BY  TYPE 
FY  1987  to  FY  1989 

250 1  1 


200 


PS-Interest  Mediations;  ARB-Arbitrations 
OGM-Outside  Grievance  Mediations 
BGM-Board  Grievance  Mediations 


More  specific  information  on  these  statistics  and  trends  in 
Board  activities  is  provided  in  the  sections  that  follow. 

A.  Grievance  Arbitration 

Many  collective  bargaining  agreements  name  the  Board  as  the 
chosen  forum  for  the  final  and  binding  resolution  of  grievance 
disputes — grievance  arbitration.     This  is  a  cost  efficient  and 
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timely  alternative  to  civil  litigation.     After  voluntary  petition 
by  the  parties,   Board  arbitrators  hold  evidentiary  hearings  and 
take  arguments  in  disputes  involving  the  interpretation  of 
collective  bargaining  agreements.     The  arbitrator  then  issues  a 
decision  containing  an  award  which  is  final  and  binding  upon  the 
parties  and  enforceable  in  Superior  Court,   if  necessary,  through 
a  simple,   expedited  procedure. 

Grievance  arbitration  is  used  by  a  statewide  constituency  of 
management  and  union  labor  relations  representatives  for  a 
variety  of  entities  in  the  Commonwealth  including:  state 
government;  health  care  institutions;  produce  companies; 
municipal  police,   fire,   and  publics  works  departments;  school 
systems;  construction  companies;  counties;  retail  stores; 
manufacturers;  and  transportation  firms,  among  many  others.  (See 
Appendix  B. ) 

Slightly  less  than  half  of  all  arbitration  petitions  this 
year  came  from  the  public  sector.     Local  communities  often  cite 
the  low  cost  of  Board  arbitration  as  a  reason  for  preferring  this 
forum  to  private  arbitration.     This  has  been  especially  true  in  a 
year  when  local  communities  have  begun  to  experience  increased 
budgetary  constraints.     This  is  one  of  the  ways  in  which  the 
activities  of  the  Board  serve  as  a  form  of  local  aid. 

Many  of  the  grievances  cited  in  petitions  for  Board 
arbitration  are  settled  without  a  hearing  if:  parties  have  second 
thoughts  and  unilaterally  withdraw  the  petition;  parties  meet 
informally  and  reach  an  agreement;  or  parties  meet  with  a  Board 
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mediator  and  settle  the  issue  in  grievance  mediation.     The  Board 
is  strongly  committed  to  grievance  mediation  because  of  its 
positive  impact  on  the  relationship  between  labor  and 
management.     Therefore,   Board  mediators  strive  to  resolve 
potential  arbitrations  through  this  mechanism.     Although  the 
number  of  grievance  arbitration  petitions  filed  with  the  Board 
was  down  this  year,  which  may  be  due  to  the  success  of  the 
grievance  mediation  program,  the  number  of  arbitration  decisions 
issued  by  the  Board  was  up. 

The  Board  resolved  17  6  grievance  arbitration  cases  this 
fiscal  year.     Of  these,   96  had  been  filed  in  fiscal  year  1989, 
and  80  from  previous  fiscal  years.     Sixty-four  percent  of  cases 
were  resolved  without  a  hearing,  which  is  consistent  with  prior 
years . 


GRIEVANCE  ARBITRATION  REQUESTS 


Arbitrations  Received 
Public  Sector 
Private  Sector 


FY  1989 
151 
67 
84 


FY  1988 
175 
99 
76 


FY  1987 
161 
71 
90 


Resolved  Same  Fiscal  Year 
Settled 

Decisions  Issued 


94 
64 
30 


95 
75 
20 


87 
66 
21 


Resolved  from 
Prior  Years 
Settled 

Decisions  Issued 


82 
48 
34 


72 
34 
38 


54 
24 
30 


Total  Resolved  This  Year 
Settled 

Decisions  Issued 

Arbitrations  Open  at  End 
of  the  Fiscal  Year 


176 
112 
64 


63 


167 
109 
58 


80 


141 
90 
51 


65 
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An  important  long  term  objective  of  the  agency  has  been  to 
improve  the  timeliness  of  the  issuance  of  arbitration  decisions. 
Our  goal  for  this  fiscal  year  was  to  issue  decisions  in  discharge 
cases  within  55  days  of  the  closing  of  the  case,  and  within  85 
days  in  non-discharge  cases.     This  was  a  reduction  of  5  days  from 
the  prior  year's  goal.     We  again  achieved  the  goal. 

ARBITRATION  DECISIONS 
Days  to  Decision 

100 1  1 


1967  1968  1969 

■■  Discharge  Case*    dl  Non-Dlecrtaroe  Cases  Total 

The  average  time  taken  to  issue  an  award  in  a  discharge  case 
was  49  days  (down  from  64  days  in  fiscal  year  1988  and  68  days  in 
fiscal  year  1987) .     The  average  time  taken  to  issue  an  award  in  a 
non-discharge  case  was  71  days  (up  slightly  from  66  days  in 
fiscal  year  1988,  but  down  from  82  days  in  fiscal  year  1987). 
The  overall  average  for  timeliness  in  arbitration  awards  was  63 
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days,  which  is  down  from  65  days  in  fiscal  year  1988  and  79  days 
in  fiscal  year  1987. 

B.   Interest  Mediation 

Board  mediators  assist  employers  and  labor  unions,   in  both 
the  public  and  private  sectors,   in  resolving  contract  negotiating 
disputes.     Under  the  dispute  resolution  section  of  the  public 
sector  collective  bargaining  law,  Chapter  150E,   §  9,   the  Board 
is  responsible  for  mediating  all  public  sector  labor  contract 
disputes  except  those  involving  municipal  police  and  fire 
fighters.     The  responsibility  extends  beyond  mediation,  if 
necessary,  to  fact-finding  or  voluntary  arbitration. 

All  levels  of  government — state,  county,  municipal,  public 
authorities — in  all  types  of  work  settings,  use  interest 
mediation  extensively.     Appendix  A  contains  a  list  of  those 
parties  requesting  interest  mediation  this  past  year. 

The  Board  places  a  high  priority  on  interest  mediation 
because  of  the  potential  for  the  disruption  of  public  services  or 
commerce.     The  prevention  and  prompt  settlement  of  collective 
bargaining  disputes  benefits  not  only  the  immediate  parties — the 
employers,  unions,   and  employees — but  also  the  local  communities, 
the  general  public,  and  the  Commonwealth.     These  services  are 
also  a  form  of  local  aid.     Using  private  mediators  would  be 
costly  to  the  public;  but  the  state  provides  mediation  for  local 
communities  at  no  cost. 

Private  sector  labor  disputes  can  also  have  a  significant 
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impact  on  our  economy.     If  a  substantial  public  interest  is 
involved,   the  Board  will  provide  mediation  when  requested.  Six 
private  sector  cases  were  resolved  with  Board  assistance  this 
year.     The  areas  involved  included  an  engineering  company,  the 
media,  a  health  care  agency,  and  non-profit  institutions. 

The  chart  below  shows  that  97%  of  the  191  public  sector 
contract  disputes  resolved  this  year  were  resolved  in  mediation, 
and  only  3%  were  resolved  in  the  next  step  of  the  impasse 
process,  fact-finding. 

PUBLIC  SECTOR  INTEREST  MEDIATION  REQUESTS 


FY  1989  FY  1988  FY  1987 

Total  Disputes  Received  170  210  190 

Settled  Same  Fiscal  Year  112  120  111 

Settled  in  Mediation  109  118  110 

Settled  by  Fact-Finder  3  2  1 

Prior  Year  Cases  Settled  in 

Current  Fiscal  Year  79  79  73 

Settled  in  Mediation  77  75  71 

Settled  by  Fact-Finder  2  4  2 

Total  Disputes  Open  at  End 

of  Current  Fiscal  Year  74  95  91 
Total  Disputes  Resolved  in 

Current  Fiscal  Year  191  199  194 


The  table  below  lists  the  time  taken  to  settle  cases  during 
this  fiscal  year  for  cases  in  which  a  Board  mediator  met  at  least 
once  with  the  parties,  according  to  the  year  in  which  the  initial 
petition  was  filed: 


ONE  HUNDRED  AND  THIRD  ANNUAL  REPORT 


PAGE  11 


Year  of 
Petition 

1988 

1989 
Totals 


Number 
of  Cases 


60 
99 
159 


Percent  of 
Settled  Cases 


37.7% 
62  .3% 
100. 0% 


Time  Taken 
6 . 1  months 

3 . 0  months 

4 . 1  months 


Average 


This  average  for  cases  settled  by  mediators — 4.1  months — is  close 
to  the  3.9  month  average  of  Fiscal  Year  1988. 

The  impasse  procedures  of  the  public  sector  collective 
bargaining  law  allow  parties  either  to  use  a  mediator  from  the 
Board's  professional  staff  or  to  choose  a  private  mediator.  The 
Board  is  proud  that  few  employers  and  unions  have  elected  to 
choose  private  mediators.     Out  of  the  170  petitions  filed  during 
the  fiscal  year,   only  once  did  the  parties  elect  to  hire  a 
mediator. 

The  results  of  a  Board-sponsored  client  survey  this  past  year 
show  a  high  degree  of  satisfaction  with  the  Board's  interest 
mediation  service.     Out  of  46  responses  to  the  anonymous  survey 
regarding  this  service,  41  respondents  found  the  mediator's 
presence  to  be  "useful"  or  "very  useful."     Some  of  the  specific 
comments  from  the  Board's  clients  are  listed  below: 

"[The  mediator]  did  an  outstanding  job  in  what  appeared  as  an 
explosive  situation." 

"Over  the  years  I  have  been  extremely  pleased  with  the 
effectiveness  of  the  Board's  mediators." 

"Regardless  of  the  intensity  of  the  emotional  climate,  [the 
mediator]  always  seemed  able  to  defuse  the  situation  and  to 
maintain  his  affability.     It  was  a  pleasure  working  with 


him." 


"I  have  been  and  continue  to  be  very  satisfied  with  both  the 
Board  and  the  mediators  that  have  been  assigned." 
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"The  Board  and  its  mediators  provide  a  valuable,  cost 
effective  and  noncoercive  service  in  this  area." 

This  year  the  Board  was  involved  in  the  settlement  of  six 
strikes,   five  of  which  involved  teacher  organizations  (Peabody, 
Lowell,  Hanover,  Westport,   and  Watertown) ,  which  is  down  slightly 
from  the  eight  teacher  strikes  last  fiscal  year.     The  statistics 
alone,  however,   do  not  tell  the  complete  story.     Many  of  these 
strikes  lasted  much  longer  than  strikes  in  prior  years,  and  in 
several  cases  the  Board  assigned  more  than  one  mediator.  Once 
again,  the  strikes  took  a  toll  on  the  agency  far  beyond  what 
their  numbers  alone  would  indicate. 

C.  Grievance  Mediation 

Grievance  mediation  has  been  a  major  addition  to  the  Board's 
activities  over  the  past  few  years.     Since  the  Board  has  been  a 
national  pioneer  in  this  field,  professional  labor  relations 
organizations  have  often  requested  Board  presentations  on  the 
topic.     Our  success  in  this  area  has  led  other  states  to  follow 
our  lead  in  initiating  grievance  mediation  programs. 

Grievance  mediation  is  offered  to  all  parties  appearing  for 
Board  grievance  arbitrations.     In  most  cases  it  is  conducted  on 
the  day  of  the  arbitration  hearing.     Where  records  show  an  above 
average  number  of  petitions  for  grievance  arbitration  at  a 
particular  worksite,  however,  the  Board  offers  on-site  mediation 
prior  to  the  scheduled  hearing.     A  staff  member  never  serves  as 
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both  mediator  and  arbitrator  of  the  same  dispute,  and  the 
mediator  is  prohibited  from  discussing  the  grievance  in  the 
interest  of  preserving  confidentiality. 

BOARD  GRIEVANCE  MEDIATION  REQUESTS 

Total  Disputes  Received  in       FY  1989  FY  1988  FY  1987 

51  53  46 

Settled  32  31  21 

Referred  to  Arbitration  16  22  22 

Parties  Settled  0  0  3 

Open  3 

Settled  as  Percent  of  Total        67%  58%  52% 

The  Board  also  mediates  grievances  for  parties  who  use  other 
forums  for  arbitration.     For  instance,   some  collective  bargaining 
agreements  require  that  private  arbitrators  be  chosen  from 
specific  panels  such  as  the  American  Arbitration  Association. 
Without  delaying  the  scheduling  of  the  arbitration,  the  parties 
sometimes  jointly  request  Board  mediation.     Better  long-term 
relationships  have  grown  out  of  this  mediation  program,  enabling 
more  settlements  and  less  need  for  mediation      d  arbitration. 
The  Board's  95%  settlement  rate  might  be  part  of  the  reason  for 
the  dramatic  increase  in  such  requests  this  fiscal  year. 

OUTSIDE  GRIEVANCE  MEDIATION  REQUESTS 

Total  Disputes  Received  in      FY  1989  FY  1988  FY  1987 

210  79  92 

Settled  183  76  88 

Referred  to  Arbitration  10  3  4 

Open  17 

Settled  as  Percent  of  Total 

Closed  Cases  95%  96%  96% 
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GRIEVANCE  MEDIATION  CASES 
FY  1987  to  FY  1989 


300 


250 


200 


150 


100 


1067  1066  1060 

ES3  Cases  Received     CD  Cases  Settled 


TOTAL  GRIEVANCE  MEDIATION  REQUESTS  OF  BOTH  TYPES 


Total  Disputes  Received  in      FY  1989 

261 


Disputes  Settled 

Settled  as  Percent  of 
Closed  Cases 


215 


89% 


FY  1988 
132 

107 
81% 


FY  1987 
138 

112 


81% 


One  of  the  little  known  positive  features  of  the  Board's 
grievance  mediation  program  is  the  number  of  disputes  that  are 
resolved  through  this  process  besides  the  relevant  grievances. 
Board  mediators  have  resolved  numerous  state  prohibited  practice 
charges,  as  well  as  several  pending  court  actions,  as  parts  of 
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settlement  agreements  reached  in  grievance  mediations  and 
contract  mediations.     In  fiscal  year  1990,  the  Board  will  be 
keeping  track  of  these  collateral  settlements  and  should  be  able 
to  report  on  their  significance  in  next  year's  report. 

D.   Community  Education 

Staff  members  made  presentations  before  the  following  groups 
this  past  fiscal  year: 


*  Boston  Bar  Association  Public  Sector  Labor  Law  Conference 

*  New  England  Newspaper  Distributors  Conference 

*  New  England  Consortium  of  Labor  Relations  Agencies 

*  AFL-CIO  Meany-Gompers-Murray  Educational  Conference 

*  Mass.   Department  of  Education  Panel  on  Teacher  Evaluation 

*  Mass.  Municipal  Association,   Personnel  Committee  Meeting 

*  Simmons  College,   lectures  on  labor  relations 

*  Society  of  Professionals  in  Dispute  Resolution,  Annual 
Conference,  Washington,  D.C. 

*  Association  of  Labor  Relations  Agencies  Annual  Conference 

*  ALRAcademy  Educational  Conference  for  new  Commission/Board 
Members 

*  Mass.  Bar  Association  Professional  Education  Program 

*  Vermont  Public  Employment  Relations  Board  Labor  Conference 

*  Connecticut  Board  of  Arbitration  and  Conciliation 
Arbitration  Day 

*  University  of  Massachusetts,   lecture  on  dispute  resolution 


In  addition,   Diane  Zaar  Cochran  completed  a  term  as  the  First 
Vice  President  of  the  Association  of  Labor  Relations  Agencies  and 
became  the  President  of  that  organization  which  is  comprised  of 
all  labor  relations  agencies  in  the  United  States  and  Canada. 
Ms.  Cochran  is  also  the  President  of  the  Boston  chapter  of  the 
Industrial  Relations  and  Research  Association. 
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III.    BOARD  STAFF 

Jim  Leydon  left  his  mediator  position  this  year  to  take  a 
position  as  Office  Manager  for  newly-elected  Congressman  Richard 
Neal.     In  light  of  Jim's  many  years  of  experience  in  labor 
relations  and  the  respect  he  earned  from  both  management  and 
labor  representatives,  he  will  be  sorely  missed  by  all, 
especially  those  in  western  Massachusetts.     Because  of  budgetary 
constraints,  the  Board  has  been  unable  to  fill  either  Jim's 
position  or  the  position  from  which  mediator  George  Fitzpatrick 
of  Worcester  retired  at  the  very  beginning  of  this  fiscal  year. 
In  spite  of  an  increase  in  Board  activity,  the  Board  is  down  two 
full  professional  positions  from  last  fiscal  year. 

With  no  other  turnovers,  the  Board  has  been  fortunate  to  have 
had  a  stable  staff  this  fiscal  year.     The  Board  is  also  proud  to 
announce  that  Rose  Silva  was  the  recipient  of  a  Commonwealth 
Citation  for  Outstanding  Performance  for  1989. 


Chairman: 


Diane  Zaar  Cochran 


Vice  Chairman: 


Michael  C.  Ryan 


Mediator/Arbitrators : 


Robert  J.  Canavan 
Sarah  Kerr  Garraty 


Elliot  Klitzman 
Arnold  M.  Marrow 
Nancy  E.  Peace 
Mary  Ellen  Shea 


Mediators : 


Paul  M.  Connolly 
Walter  J.  Diehl 
John  J.  Mark 


Labor  Relations 
Specialist: 


Gerry  McDonough 
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Administrative 
Assistant : 


Sheila  Faiella 


Office  Staff: 


Rose  R.  Silva,  Supervisor 
Maureen  Perrotta 
Margaret  Thompson 


SPRINGFIELD  OFFICE: 


Mediator/ Arbitrator : 


Nicholas  N.  Marshall 


Office  Staff: 


Brenda  Bynum 


IV.    FUTURE  DIRECTIONS 

The  Board  today  enjoys  a  reputation  as  a  leading  and  positive 
force  in  the  labor  relations  climate  of  the  Commonwealth.  Our 
grievance  mediation  activities  have  place  the  Board  in  the 
forefront  of  innovation  in  state  labor  mediation  agencies.  The 
increase  in  demand  for  these  activities  exemplifies  the  renewed 
confidence  of  the  labor  relations  community  in  the  independence 
and  professionalism  of  the  Board. 

In  spite  of  the  reductions  in  mediator  positions,  the  Board 
has  been  able  to  increase  its  productivity.     It  is  not  clear  how 
long  this  can  last.     Labor  relations  representatives  have  come  to 
depend  on  the  availability  of  Board  mediators  when  a  crisis 
develops.     There  is  simply  not  enough  staff  to  continue  to  meet 
all  the  needs  of  the  labor  relations  community.     The  Board  will 
have  to  find  ways  in  the  months  ahead  to  prioritize,  and 
concentrate  on,  those  activities  which  have  the  greatest  impact 
on  our  state's  labor  relations  climate. 
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Police 

0 

Bridgewater 

MTA 

Teachers 

s 

Bridgewater 

MLSA 

Library 

s 

Bristol  County 

Teamsters 

Corrections 

o 

Brockton  Housing  Authority 

SEIU 

Maintenance 

s 

Brookl ine 

LJ  A-      '        JVAi  -A-  A  l>— 

MTA 

Nurses 

F 

Canton 

AFSCME 

Clerical 

s 

Canton 

Independent 

Nurses 

s 

Concord— Carl isle  Rea  School 

MTA 

Teachers 

s 

Danvers 

t->*  t_A  AAV  V^.  A.  M 

MNA 

Nurses 

o 

Dartmouth 

AFSCME 

Custodians 

s 

nf=>dhatn 

AFSCME 

AA  A>    UVl  lU 

Laborers 

s 

l_/  v—  \_A  A  X  U  ill 

MTA 

Teachers 

X  1 —  "—A  v —  1  A  > —  -i_  ■ — ' 

o 

Douglas 

MTA 

Teachers 

s 

Dukes  County 

AFSCME 

Dispatchers 

s 

Essex  County 

AFSCME 

Clerical 

0 

Everett 

HLPE 

Library 

0 

Everett  Housing  Authority 

IBEW 

Mixed 

0 

Fairhaven 

AFSCME 

DPW 

s 

Fairhaven 

Teamsters 

DPW 

s 

Fall  River 

Independent 

Nurses 

0 

Fitchburg  Housing  Authority 

AFSCME 

Maintenance 

0 

Framingham 

MTA 

Teachers 

0 

**  DS — DISPOSITIONS — SETTLED,  F — FACTFINDING^ — Arbitration^ — OPEN  ** 
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1989   INTEREST  MEDIATION  CASE  LIST 


EMPLOYER 

UNION 

BARGAINING 
UNIT 

DS** 

Greater  Lawrence  Reg  School 

MFT 

Teachers 

0 

Halifax 

MTA 

Teachers 

0 

Hanson 

AFSCME 

Clerical 

S 

Haverhill 

MTA 

Teachers 

S 

Haverhill 

Independent 

Administrator 

S 

Haverhill 

Teamsters 

Engineers 

0 

Hudson 

CWA 

Maintenance 

0 

Ipswich 

AFSCME 

Blue  Collar 

S 

Lanesboro 

MTA 

Teachers 

S 

Lawrence 

MFT 

Paraprof s. 

s 

Lawrence 

SEIU 

Administrator 

s 

Lawrence 

Independent 

DPW 

s 

Lawrence 

Independent 

Clerical 

s 

Lee 

MTA 

Teachers 

s 

Leominster 

AFSCME 

Custodians 

s 

Littleton 

AFSCME 

Custodians 

s 

Lowell 

MTA 

Teachers 

s 

Lowell 

Independent 

Technician 

s 

Lowell 

SEIU 

Administrator 

0 

Lowell 

SEIU 

Clerical 

0 

Lowell 

SEIU 

Custodians 

0 

Lowell 

Independent 

Administrator 

0 

Lowell 

MVEA 

Health 

0 

Lowell 

MVEA 

Security 

0 

Lynnf ield 

AFSCME 

Clerical 

F 

MBTA 

IBEW 

Towerman 

A 

MBTA 

IAM 

Machinist 

A 

MBTA 

OPEIU 

Administrator 

A 

MBTA 

IBPO 

Police 

0 

MDC 

Independent 

Police 

0 

MWRA 

NAGE 

Administrator 

S 

MWRA 

AFSCME 

Laborers 

0 

Mansfield 

AFSCME 

Mixed 

S 

Marshf ield 

AFSCME 

Clerical 

S 

Mass .  Port 

I  LA 

Police  Guards 

0 

Mass.  Respiratory  Hospital 

AFSCME 

Clerical 

S 

Maynard 

MTA 

Teachers 

0 

Medfield 

MTA 

Teachers 

S 

Medf ord 

SEIU 

Clerical 

S 

Melrose 

Independent 

Clerical 

0 

Methuen 

MTA 

Administrator 

s 

Methuen 

MNA 

Nurses 

s 

Methuen 

NAGE 

Clerical 

s 

Millis 

MTA 

Teachers 

0 

Mt.  Greylock 

MTA 

Paraprof s. 

s 

New  Bedford 

MTA 

Teachers 

s 

New  Bedford 

MTA 

RN 

s 

New  Bedford 

MTA 

Administrator 

s 

**  DS — DISPOSITION , S — SETTLED , F — FACTFINDING , A — Arbitration , 0 — OPEN  ** 
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19  89   INTEREST  MEDIATION  CASE  LIST 


EMPLOYER 

UNION 

BARGAINING 
UNIT 

DS** 

Northampton 

AFSCME 

DPW 

0 

Northeast  Reg.  Voc.  School 

MTA 

Teachers 

0 

Norton 

AFSCME 

DPW 

S 

Norwell 

MTA 

Teachers 

0 

Norwell 

Independent 

Custodians 

0 

Norwood 

AFSCME 

DPW 

S 

Norwood 

SEIU 

Clerical 

S 

Orange 

NAGE 

DPW 

S 

Pathfinder  Reg.  Voc.  School 

MTA 

Teachers 

s 

Peabody 

MFT 

Teachers 

s 

Peabody 

MFT 

Teachers 

s 

Pembroke 

AFSCME 

DPW 

s 

Pembroke 

MTA. 

Custodians 

s 

Pembroke 

MTA 

Secretaries 

s 

Pittsf ield 

MFT 

Clerical 

s 

Pittsf ield 

MFT 

Clerical 

0 

Pittsfield 

MTA 

Supervisor 

F 

Plymouth-Carver  Reg.  School 

MTA 

Secretaries 

s 

Quincy 

SEIU 

Clerical 

s 

Reading 

AFSCME 

Clerical 

s 

Rehoboth 

AFSCME 

Dispatchers 

s 

Revere 

MTA 

Teachers 

0 

Rockland 

AFSCME 

Dispatchers 

s 

Rockport 

MTA 

Clerical 

s 

Rockport 

MTA 

Custodians 

s 

Rockport 

AFSCME 

Clerical 

0 

Salem 

AFSCME 

Clerical 

s 

Sandwich 

MTA 

Teachers 

s 

Scituate 

AFSCME 

RN 

s 

Scituate 

HLPE 

Administrator 

s 

Shirley 

AFSCME 

Mixed 

s 

Somerset 

MTA 

Teachers 

s 

Somerset 

AFSCME 

Clerical 

0 

Somerville 

MTA 

Paraprofs. 

0 

South  Essex  Sewer  District 

AFSCME 

Laborers 

s 

South  Hadley 

Independent 

Custodians 

s 

Springfield 

SEIU 

LPN 

s 

Sturbridge 

MTA 

Teachers 

s 

Sudbury 

IFPTE 

Engineers 

s 

Tantasqua  Reg.  School 

Independent 

Custodians 

s 

Taunton 

MNA 

Nurses 

s 

Uxbridge 

AFSCME 

Custodians 

s 

Uxbridge 

MTA 

Clerical 

s 

W.  Springfield  Housing  Auth 

AFSCME 

Maintenance 

s 

Waltham 

IBCA 

Administrator 

s 

Waltham 

IBCA 

Maintenance 

s 

Wareham 

OPEIU 

Secretaries 

s 

Wareham 

AFSCME 

Custodians 

s 

**  DS — DISPOSITION , S — SETTLED , F — FACTFINDING , A — Arbitration , 0 — OPEN  ** 
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EMPLOYER 

1989   INTEREST  MEDIATION  CASE 
UNION 

LIST 

BARGAINING 
UNIT 

DS** 

Watertown 

MTA 

Teachers 

S 

Wayland 

MLS  A 

Library 

S 

Wayland 

NAGE 

Clerical 

0 

Webster 

SEIU 

DPW 

F 

Wellesley 

MTA 

Teachers 

S 

West  Bridgewater 

AFSCME 

DPW 

s 

West  Springfield 

NAGE 

Custodians 

s 

Westborough 

NAGE 

DPW 

s 

Westf ield 

Independent 

Professionals 

s 

Westf ield 

Independent 

Mixed 

0 

Westf ield 

MTA 

Teachers 

0 

Westport 

MFT 

Teachers 

s 

Westport 

MTA 

Administrator 

s 

Westwood 

HLPE 

Blue  Collar 

s 

Weymouth 

MTA 

Blue  Collar 

F 

Weymouth 

SEIU 

Cafeteria 

F 

Whitman 

AFSCME 

Cafeteria 

S 

Whitman 

AFSCME 

Custodians 

s 

Wilbraham 

AFSCME 

Wall  to  wall 

s 

Williamsburg 

MTA 

Teachers 

s 

Winchendon 

AFSCME 

DPW 

s 

Winchester 

SEIU 

DPW 

s 

Worcester 

MTA 

Teachers 

s 

Worcester 

SEIU 

Mixed 

s 

Worcester 

MTA 

Teachers 

F 

Worcester  County 

MNA 

Nurses 

0 

**  DS — DISPOSITION , S — SETTLED , F — FACTFINDING , A — Arbitration , 0 — OPEN  ** 
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1989  ARBITRATION  CASE  LIST 


UW  J.UJN 

PUBLIC  OR 

HTl  TT7H  fTlT^ 

PRIVATE 

DS* 

Agawam 

inuspsnGsn l 

Public 

S 

Agawam 

Teamsters 

FUDllC 

0 

oil  opecidi  uy  Kesms  uoirp. 

OO  A  Ta7 

rrivate 

s 

Dili  opecidi  uy  K6S ins      o  rrp  • 

ULAW 

rxlvate 

s 

dil  opecidi  iy   Kesins   l. o irp  • 

ULAW 

rrivate 

s 

oaJter  u  u  nun  o  u.  i  u  isb   int  • 

1  cdHIS  LETS 

rrivate 

U 

Darney  a  Larey  Lumpany 

i  eains  t.eivs 

rrivate 

fA. 
U 

Dams  LaiJlc    LUUiiL_/  nUbpiLal 

Ulb LIlOL  1177 

irUJjl  1C 

b 

DiCKiieii   6c   fuller  ^uiupany 

TTT3TTT 
U  lr  1  U 

rrivate 

b 

Dicjuiei i   a  fuller  ^uiupciny 

TfDTTT 

U  xrl  U 

rxivate 

TA. 

D 

nixcy  inter na tionai  L.orp. 

AC-1 WU 

private 

S 

oixjjy  inter na t lonai  Lorp. 

AC-1 WU 

Private 

/A, 

o 

oos ton 

Ar  bcraij 

Public 

fA 

s 

1 1  -ii^i  ^»  /— i « i»  >— , 

DirocKuon 

T  O  TiO 

Public 

S 

™i  w«  V«>i         1    /-H                      T          /"S         ~T*         ^-J  l  1                       1  i- • 

L.anLDJTicige  Liee  lnausLries 

Teamsters 

Private 

o 

(-nairies  Lies  Disposal  company 

i earns ters 

Private 

a 

Laai  lcS    bee    Ulspusal  tOIIipany 

i  eaius  uers 

r rivate 

r> 
U 

v_  1 1  d  XT  J.  fci        lice    Ulbpubdl     v_CJIU£Jcli  iy 

1  BdUlb  LSI  5 

"O  "V*  A  I  T  A  4*  /'A 

fx i v ate 

n 
U 

(^Vi^T*1  & <^    Too    ni  enne;^  1  PnTnnsnv 

X  calub  Lcl  b> 

Xr  X  IvdLC 

o 

L 

fV-i o >- "I  a c    T.pp    ni  <?nn<?3  1  Pfimnanv 

x  caiuo  lci  o 

IT X  XVaLC 

n 

PVl31*l  AC      Too      O  "1  C      n  C  ^  1  r^(^lTnT^aTT\7 

Lilal  leb    J_ic!c:    UXspUoal  twJllipcliiy 

T1  o  a m  a^  a^a 
X  ca.Illb>  Lex  s 

rilVaue 

e 

9 

TTPPW 

rl XVa Lc 

c 

9 

ph  i  1  H    Mnrl  H  Tnr> 

A  MDU 
/VlN  cri 

rXXVa Lc 

O 
vj 

tOtd     tUld     DULUllIItj  ,  . 

T*  A  a  TTl  a  4-  a  -v— 

X  cctlQs  Lex  b> 

rrivate 

n 
u 

Cnrfl-Pnl  3    Rn+'t"  1  i  nn  Tnr" 

x  caiiio  Lex  ^3 

XT X  IVdLC 

e 

Pol  nTtih i  3    Mannf  fl^^iiT"!  tict 

X  LUUJJ  la    11  UllULu^LUi.  Xll^ 

T  AM 

xrx  1 V  u  L  c 

uUl  L11LLU  X  d    llaiiUlaoLul  lily 

T  AM 

Dvi  tta^  a 
xx IVqLc 

e 

LUb  La     I1U1I.     at     r  I  UUUL.C        O  . 

X  eullla  Lex  o 

Py*  a  tra  ■+-  o 
Jr x  lvdLc 

c 

9 

LOSLa    r  lU  X  L.    it    cl.  UUUCb    L.O  • 

1 1 1  /-a  ^  rn  c?     a  "V*  tr" 

IcdlUSLcis 

-V*  A  IT  A  +•  fA. 

rxivate 

C 
9 

"T        DonrHnn  Po 

u. J .    ncaiaon  to* 

lcdlilb  Lcl  b 

rrivate 

9 

UiaCUt 

t  a  fit 

ruJJl  IL 

Q 
O 

-i  c"4-      T  An/TWA  a  nTJ 

tdSt   IjO ny int; quu w 

A  TTCPM'P 

T>i  i  Va.  "I  i  p 
lr  UXJ  X  XL 

e 
9 

17ggav  Potit^^"\7 

rix  O  L>lvl£i 

XT  UXJ  11L 

n 

TTceov  Poi1T^+*^7 

lsscX  ^ouiiuy 

ii  r  x 

xlXXJl  XL 

o 

Pecov    fnn  nt"  \7 
ubbCA  Ly 

ni  u  Li  1L 

Pnhl i c 

X   UJJ  1  1  U 

o 

CiVcl  ti  L.  U 

MTA 

11 X  r\ 

Pnhl  i  r* 

x  UU  11V. 

s 

LVclcLL    OwlUUl     V-UlUllll  L  Lcc 

MTA 

11  X  t\ 

Piihl  i  o 
rujjx  xl 

LVclcLL    OU1UU1  LUIlUlllLLcc 

MTA 
1"!  XrV 

ruux xl 

n 

TTt  ro           +"     Qobool      PoTnTn  "i         a  a 

MTA 

rux/x  xl 

C 

0 

t?t t q /-\  +-  +-     Qobool      PoTrnm  "i  +"+"aa 
LVclcLL     JLIIUUI  LOIMlLLcc 

MTA 

rUUl XL 

c 

0 

r  .  w  .    ijOnujaru  to . 

TTTTT 
lUL 

rx X V ate 

c 

9 

FL/JC  Codman  Co. 

ILGWU 

Private 

0 

Fall  River 

Independent 

Public 

0 

Fall  River 

Independent 

Public 

s 

Fall  River 

Independent 

Public 

0 

Fall  River 

Independent 

Public 

s 

Fall  River 

Independent 

Public 

s 

Falmouth 

AFSCME 

Public 

s 
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1989  ARBITRATION  CASE  LIST 


EMPLOYER 

UNION 

PUBLIC  OR 
PRIVATE 

DS** 

Foxborough 

MTA 

Public 

D 

Foxborough  School  Committee 

MTA 

Public 

0 

Frito-Lay,  Inc. 

Teamsters 

Private 

S 

Green  &  Freedman  Baking  Co. 

BCTWU 

Private 

0 

Greif  Bros.  Inc. 

LWIU 

Private 

S 

Hale  Hospital 

Teamsters 

Public 

0 

Hertz  Corp. 

Teamsters 

Private 

D 

Hertz  Corp. 

Teamsters 

Private 

D 

Hertz  Corp. 

Teamsters 

Private 

D 

Hertz  Corp. 

Teamsters 

Private 

D 

Hertz  Corp. 

Teamsters 

Private 

S 

Hertz  Corp. 

Teamsters 

Private 

0 

Hudson 

MTA 

Public 

S 

Hudson 

MTA 

Public 

S 

Ingall's  Cronin  Co. 

Teamsters 

Private 

S 

Laidlaw  Waste  Systems,  Inc. 

Teamsters 

Private 

D 

Laidlaw  Waste  Systems,  Inc. 

Teamsters 

Private 

D 

Laidlaw  Waste  Systems,  Inc. 

Teamsters 

Private 

D 

Laidlaw  Waste  Systems,  Inc. 

Teamsters 

Private 

D 

Laidlaw  Waste  Systems,  Inc. 

Teamsters 

Private 

D 

Laidlaw  Waste  Systems,  Inc. 

Teamsters 

Private 

D 

Laidlaw  Waste  Systems,  Inc. 

Teamsters 

Private 

S 

Laidlaw  Waste  Systems,  Inc. 

Teamsters 

Private 

S 

Laidlaw  Waste  Systems,  Inc. 

Teamsters 

Private 

S 

Laidlaw  Waste  Systems,  Inc. 

Teamsters 

Private 

S 

Laidlaw  Waste  Systems,  Inc. 

Teamsters 

Private 

0 

Lawrence  Ready  Mixed  Concrete 

Teamsters 

Private 

S 

Liquid  Carbonic  Corp. 

Teamsters 

Private 

S 

Liquid  Carbonic  Corp. 

Teamsters 

Private 

D 

Liquid  Carbonic  Corp. 

Teamsters 

Private 

S 

Logan  Airport  Hilton  Hotel 

Teamsters 

Private 

S 

Logan  Airport  Hilton  Hotel 

Teamsters 

Private 

0 

Lowell  Firefighters 

HRWB 

Private 

D 

Maiden 

MCOP 

Public 

0 

Maiden 

IBPO 

Public 

0 

Manufacturing  Enterprises  Corp 

Boilermakers 

Private 

D 

Merrimack  Valley  Area  Trans. 

Teamsters 

Private 

S 

Merrimack  Valley  Area  Trans. 

Teamsters 

Private 

0 

Methuen 

IAFF 

Public 

0 

Milford 

MCOP 

Public 

S 

Mil ford 

MCOP 

Public 

D 

Morane  Labor  Leasing  Co. 

Teamsters 

Private 

S 

Morane  Labor  Leasing  Co. 

Teamsters 

Private 

S 

Morane  Labor  Leasing  Co. 

Teamsters 

Private 

S 

Morane  Labor  Leasing  Co. 

Teamsters 

Private 

0 

Nabisco  Brands,  Inc. 

Teamsters 

Private 

0 

National  Biscuit  Co. 

Teamsters 

Private 

0 

New  Bedford 

AFSCME 

Public 

S 

**  DS — DISPOSITION,   S — SETTLED,    D — DECISION,   0 — OPEN  ** 
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1989 

EMPLOYER 

ARBITRATION  CASE  LIST 
UNION 

PUBLIC  OR 
PRIVATE 

DS* 

New  England  Concrete  Corp. 

Laborers 

Private 

0 

Nonantum  Lumber  Co. 

Teamsters 

Private 

S 

North  Adams 

IBPO 

Public 

0 

Northeast  Reg.  Voc.  School 

MTA 

Public 

0 

Norwood 

IAFF 

Public 

0 

O.R.  Cote  Co. 

Teamsters 

Private 

S 

O.R.  Cote  Co. 

Teamsters 

Private 

0 

Oak  Haven  Nursing  Home 

District  1199 

Private 

0 

Paragon  Rubber  Corp. 

IUE 

Private 

D 

Pembroke 

AFSCME 

Public 

S 

Pembroke 

AFSCME 

Public 

S 

Pembroke 

AFSCME 

Public 

D 

Pembroke 

AFSCME 

Public 

0 

Pembroke 

AFSCME 

Public 

0 

Pembroke 

IBPO 

Public 

0 

Pepsi-Cola  Bottling  Co.,  Inc 

Teamsters 

Private 

D 

Pilgrim  Area  Collaborative 

Independent 

Public 

S 

Plymouth 

IBPO 

Public 

S 

Provincetown 

AFSCME 

Public 

0 

Randolph 

SEIU 

Public 

0 

Revere 

AFSCME 

Public 

S 

Rourke  Eno  Paper  Co. 

Teamsters 

Private 

D 

Spencer 

SEIU 

Public 

S 

Spencer 

SEIU 

Public 

S 

Spencer 

SEIU 

Public 

S 

Spencer 

SEIU 

Public 

0 

State  Line  Snacks  Corp. 

Independent 

Private 

S 

State  Line  Snacks  Corp. 

Independent 

Private 

S 

Swansea 

AFSCME 

Public 

0 

Uxbridge 

MCOP 

Public 

0 

Uxbridge 

MCOP 

Public 

0 

Vincent  Sand  &  Gravel 

Teamsters 

Private 

s 

Waltham 

MCOP 

Public 

D 

Waltham  Chemical  Co. 

OCAW 

Private 

S 

Wareham  Dev.  Corp. 

UAW 

Private 

S 

Waste  Management,  Inc. 

Teamsters 

Private 

S 

Waste  Management,  Inc. 

Teamsters 

Private 

D 

Waste  Management,  Inc. 

Teamsters 

Private 

0 

Waste  Management,  Inc. 

Teamsters 

Private 

0 

Waste  Management,  Inc. 

Teamsters 

Private 

S 

Waste  Management,  Inc. 

Teamsters 

Private 

S 

Webster 

IBPO 

Public 

s 

Webster 

IBPO 

Public 

0 

Webster 

SEIU 

Public 

s 

Webster 

SEIU 

Public 

s 

West  Springfield 

IBPO 

Public 

0 

Westport 

AFSCME 

Public 

0 

Westport 

AFSCME 

Public 

0 
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198  9  ARBITRATION  CASE  LIST 

EMPLOYER  UNION  PUBLIC  OR  DS** 

PRIVATE 


Westport  AFSCME  Public  0 

Wobum  NAGE  Public  S 

Woburn  NAGE  Public  S 

Woburn  NAGE  Public  0 

Woburn  NAGE  Public  0 

Woburn  IBPO  Public  0 

Wyeth  Laboratories  Teamsters  Private  0 


**  DS — DISPOSITION,   S — SETTLED,   F — FACTFINDING,   O — OPEN  ** 
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